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Tuesday, July 7, 2015 
Norm Dicks Government Center 
 

AGENDA 
 
 
1. CALL TO ORDER                                                                                                         10:15AM 

 
2. CITIZEN COMMENTS (PLEASE KEEP COMMENTS TO THREE MINUTES)   

 
3. APPROVE JUNE 2, 2015 EXECUTIVE BOARD MEETING MINUTES                          Action    

     
4.  WORK PROGRAM                                                                                                 15 Minutes 

a. Revisions to Countywide Planning Policies: Adopt and Ratify          Report 
b. Innovations Briefing Overview (Rescheduled)                                    Report 
c. Kit-Net Transition Update                                                                       Report     

 
5. EXECUTIVE SESSION                                                                                                      1 Hour  

a. Pursuant to 42.30 RCW Relating to Personnel Matters 
 

6. MANAGEMENT SERVICES CONTRACT                                                                        Action 
 

7. JULY 28 RETREAT 
a. Board Retreat Planning                                                                            Report        

      
8. PSRC COMMITTEE REPORTS      

  
9. MEMBER AGENCY COMMENTS 

 
10. CITIZEN COMMENTS (AS TIME PERMITS)            

 
ADJOURN                                                                                                                12:15PM  
 
 
 

http://www.kitsapregionalcouncil.org/
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Kitsap Regional 
Coordinating Council  
 Executive Board Meeting 

June 2, 2015 
  Draft Meeting Minutes 
 

1. Call to Order: Chair Robert Gelder called the Kitsap Regional Coordinating 
Council (KRCC) Executive Board meeting to order at 10:15 a.m.  
(Attendance at end) 

 

2. Citizen Comments: None 
 

3. Approve Minutes of May 5, 2015 Executive Board Meeting: 
 

Motion: (Garrido) and second (Lent) to approve the minutes of the May 5, 2015 
meeting as presented. Bek Ashby abstained. Motion carried. 

 

4. From the Chair: Robert Gelder announced a reception for Mary McClure to be 
held Monday, June 29, 5:00 p.m., at the John Horsley Island Lake Center. He 
asked Board members to forward to his office contact information for anyone 
who might want to attend. 

 

5. Kitsap Set-Aside Transportation Funding: 
 

Mary McClure reviewed the Kitsap Countywide Funding Comparison and the 
Puget Sound Regional Council (PSRC) recommendation to keep set-aside 
funding in place for another cycle, as well as decreasing the requirement that 
jurisdictions use some Countywide Program funds for preservation projects 
(although federal funds can be used for preservation projects if jurisdictions 
choose to do so). Thus, the amount of funds available to the Kitsap 
Countywide Program will remain proportionately the same as last cycle, with 
greater usage flexibility. 
 

Becky Erickson, PSRC Project Selection Task Force Chair: The Task Force met for 
four months, working to establish policy directives regarding how to allocate 
funding in the next cycle. Set-aside funding was a big issue for Kitsap, and our 
representatives were pleased the Task Force voted to move forward with the 
existing policy regarding Kitsap. We have no ability to compete for Federal 
CMAQ (Congestion Mitigation and Air Quality Improvement Program) funding 
because we have clean air, unlike the other three PSRC member counties. Set-
aside funding brings approximately $4 million per cycle in transportation 
funding to Kitsap. The Task Force reconvenes this Fall to discuss health, more 
robust air quality standards, and other policy issues.  
 

Bek Ashby: Keeping Kitsap’s set-aside funding required real effort and quite a 
bit of discussion. We need to remember that funding will not automatically be 
renewed each cycle. Non-Kitsap Task Force members asked if we can identify 
other non-set-aside funding avenues. 

 

http://www.kitsapregionalcouncil.org/
http://www.kitsapregionalcouncil.org/library/F%20-%20Transportation/Federal%20Funding/06%2002%2015%20Slide%20re%20Kitsap%20Funding%20Set-Aside.pdf
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Erickson: Our partners at the PSRC table saved our set-aside funding. We will have to argue again next cycle 
to keep it, but it should be easier. 
 

Gelder: There has been a change in the composition of set-aside and preservation funding. Every 
jurisdiction is different in how it uses various funding sources to support its road system. 
  

McClure: The KRCC TransTAC (Transportation Technical Advisory Committee) perspective: Throughout the 
discussion regarding required preservation set-asides, it should be noted that individual jurisdictions can 
submit preservation projects for funding.  Locally and regionally, many jurisdictions are loath to federalize 
preservation projects because it adds a layer of federal requirements where they otherwise might not be. 
In general, the TransTAC supports decreasing the preservation set-aside locally. 
 

Gelder: We can, through the Countywide process, establish our own priorities and requirements. 
 

6. Transportation: Gorst Feasibility Study: Mary McClure & Greg Cioc, Kitsap County Senior Transportation 
Planner: The project has obligated. Kitsap is working with DOT (Washington State Department of 
Transportation) to develop an agency agreement to set a framework for gathering local match funding from 
each participating jurisdiction. Mary asked TransTAC members to check with their respective KRCC Board 
members to determine if any jurisdictions not contributing local match funding want to participate in the 
project Steering Committee. DOT staff had expressed concerns about obligating in time, but that challenge 
has passed. They are hopeful that stability and continuity on the Kitsap side will be ensured in an 
environment where there is little continuity at DOT – given its major restructuring. DOT project staff will be 
meeting tomorrow with Least Cost Planning staff; they are “rolling along”; it “looks good”. 

 

7. PSRC Transportation Funding: Kitsap County Washington Avenue Project (Kingston): Mary McClure: The 
PSRC Project Advisory Committee recommended full funding ($450,000) for this County project through its 
Rural Town Centers & Corridors Program (Program Funding Recommendations). Originally one competing 
project asked for a very large proportion of available funds; all of the other jurisdictions at the table said, 
“Wait! We’re dealing with a small funding pot; we don’t support funding just one project.” When the issue 
was resolved, three other projects were funded, including the Kingston project. The recommended projects 
next go to the PSRC Transportation Policy Board and then the PSRC Executive Board for review and 
approval. Project Overview and Maps.  

 

Discussion: 
 

Stern: How will this project compliment ferry traffic work in the area? Cioc: We haven’t met formally with 
the Kingston Port Commissioners because we didn’t have the funding. We did meet with the Port Manager 
and one Commissioner. The Port has received the deed to the property in front of the ferry terminal for a 
park; we need to coordinate with them, as well as Kitsap Transit, Washington State Ferries and our funding 
partners to get transit safely on the loading ramp.  
 

Gelder: The interesting part of this project is not just the reconfiguration and better utilization of the space 
along Washington Boulevard, but the power of those partnerships. If we can find a nexus, there’s potential 
to propel forward other stormwater treatment needs; it could be good thing. 
 

Ashby: Is this funding subject to the same time parameters as other STP (Surface Transportation Program) 
funds? Cioc: It’s worse; we have to obligate by June of 2017; it’s a tighter schedule than normal; we need to 
get started. Note: The project is part of the 2014 STP funding cycle. 
 

McClure: I expect that from here on out projects will all have specific timing constraints, given the national 
reality of States losing their funding and its being transferred to other jurisdictions if it’s not spent within 
required parameters. 
 

http://www.kitsapregionalcouncil.org/library/F%20-%20Transportation/Federal%20Funding/Copy%20PSRC%202015%20RTCC%20Proj%20Adv%20Cmte%20Recs%20%282%29%2005%202015.pdf
http://www.kitsapregionalcouncil.org/library/F%20-%20Transportation/Federal%20Funding/KC%20Kingston%20Project%20desc%20&%20maps%20for%20website.pdf
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8. Land Use & Planning: Countywide Planning Policies (CPPs) Adoption/Ratification Progress:  
Mary McClure: The entire adoption/ratification process should be completed by the end of June.  
Chris Placentia: Port Gamble S’Klallam planners are working with Tribal Councilmembers and the Tribe’s 
legal department on the ratification. Some Councilmembers have questioned the importance of ratifying the 
CPPs given the fact that the Tribe is not a voting member of KRCC. Chris has explained that these revisions 
are not complex and hopes to have the issue brought before the Tribal Council on June 22. 

 

9. Land Use & Planning: Reviewing Population Projections:  
Mary McClure: Given the Board’s previous discussion regarding reviewing population projections, the 
Planning Directors Forum held a useful conversation about the population distribution process, and whether 
or not any jurisdiction’s alteration of its UGA (Urban Growth Area) projected population would affect any 
other jurisdiction’s projections; the answer is “No”. The conversation about Kitsap’s future and how each 
jurisdiction will grow is an important collaborative visioning process, which the Forum recommends occur in 
the 2016-17 timeframe, concurrent with the PSRC Vision 2040 Update.  

 

The other question raised by the Board was whether reviewing population numbers and trends would have 
any impact on current Comprehensive Plan updates being conducted by all Kitsap jurisdictions; again, the 
answer is “No”. The Planning Directors unanimously asked to postpone any population reviews until the 
updates are complete; then they will willingly and gladly participate. 

 

Kitsap’s population projection development process differs from other PSRC counties’; most of them have a 
“top down” process. Historically, Kitsap has set an overall countywide target lying within the Washington 
State Office of Financial Management (OFM) range for Kitsap, because OFM is historically extremely 
accurate in that area. Then each jurisdiction determines its own UGA target independently and identifies 
what additional population it can and wants to support. Those targets are brought to the Planning Directors 
Forum for compilation and review, and any additional population required to meet the OFM range is 
assigned to Kitsap’s rural population targets. The CPPs recognize the “trend to bend” is to assign more 
population to urban areas and less to rural areas. Kitsap’s process relies upon and is intended to be 
respectful of each jurisdiction’s internal planning and vision setting process – that philosophy is embodied in 
the CPPs. 
 

10. Land Use & Planning: Puget Sound Naval Shipyard as a PSRC Designated Center:  
 

Erika Harris, PSRC Associate Planner, reviewed a summary of the PSRC Executive Board’s Design Centers 
Position Statement: “At its March meeting, the PSRC Executive Board adopted a position statement 
regarding military facilities in regional planning.  The position statement recognizes the importance of 
military facilities as significant employment areas and states that PSRC will continue to include and look for 
ways to address military facilities in regional plans like Transportation 2040, the Regional Economic Strategy, 
and VISION 2040, along with data collection and mapping.  On the subject of funding, the position statement 
states that the Project Selection Task Force should consider reflecting military bases as locally-defined 
centers to compete in the countywide funding competitions.” 
  

“The position statement also addresses the role of military facilities in upcoming PSRC work on Centers.  As 
part of the Regional Centers Framework update, PSRC will work with its members and other partners to 
evaluate the Regional Centers Framework and recommend structural changes to recognize both Regional 
and Countywide Centers using consistent designation criteria and procedures. If adopted, the new tiered 
Centers Framework would inform future regional and local planning and investments.  The Centers 
Framework Update addresses regional and local centers broadly, and military facilities will be considered as 
part of this process. “ 
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“PSRC staff has been completing outreach on the scope of work for the Centers Framework Update project 
with various PSRC committees and countywide planning groups (including the Kitsap Planning Directors 
Forum).  PSRC will work with military communities and stakeholders when gathering data for the issue 
paper, as well as next year when convening the stakeholder working group to consider these issues as part 
of the Centers Update. The stakeholder process will convene next year.” 
  

If there are questions or comments on the Centers Framework Study, Erika suggested contacting  
Sara Maxana (SMaxana@psrc.org) or Liz Underwood-Bultmann (LUnderwood-Bultmann@psrc.org). 

 
11. Land Use & Planning: PSRC Industrial Lands Analysis: Erika Harris briefed the Board. PSRC has conducted the 

Analysis over the last two years in conjunction with work groups of fifteen regional land use and economic 
development planners and consultants. The Analysis’ purpose is to understand the importance of industrial 
lands to the regional economy, provide an updated economic activity assessment of Central Puget Sound 
industrial lands, and analyze industry forecasts and the region’s ability to accommodate economic growth on 
those lands.  

 

Notes:  
 

• The overall regional has enough industrial land to meet future demand, but the level of adequacy varies 
by sub-area. 

• Sinclair Inlet is a major industrial land sub-area, with the balance of Kitsap’s industrial lands dispersed 
throughout the county. 

• The Analysis anticipates Kitsap will have surplus industrial land capacity in the Puget Sound Industrial 
Center (PSIC) / Bremerton / Sinclair Inlet area, and adequate capacity in the remainder of the county. 
This is an important finding because it affects UGA boundaries.  

• Kitsap has had both gains and losses of industrial lands when comparing its current supply and that in 
1998. 

• Each jurisdiction will have its own strategies and development goals for industrial lands. Sustainable SKIA 
(South Kitsap Industrial Area) addressing PSIC is a good example. 

• Local jurisdictions need to update Analysis data regarding brownfields; PSRC can support that effort. 
• PSRC is currently discussing how to: 

o Implement industrial lands strategies,  
o Better communicate industrial lands information to the private sector,  
o Coordinate with other agencies to identify the region’s industrial lands, and  
o Support them.  

 

Erika encouraged Board members to review the complete Analysis on PSRC’s website, in particular some of 
the sub-area parts related to trends. 

 

Discussion:  
 

Stern: Regarding Economic Development District work specific to the Industrial Lands Analysis, in the military 
subcategory – we submitted a comment for the record almost a year ago that in attuning ourselves to the 
industrial base the military presents, we need to consider the land range that supports base function “hand 
in hand” with the bases themselves. Harris: We examined the current zoning in that area, which should be 
the decision-making basis; that should be reflected in the report. Stern: The irony is that in attempting to 
make the industrial land base more robust, encroachment within military base ranges can threaten part of 
that industrial base. Harris: Good point, but we don’t make specific recommendations on that topic. 
 

  

mailto:SMaxana@psrc.org
mailto:LUnderwood-Bultmann@psrc.org
http://www.psrc.org/growth/industrial-lands/
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Gelder: The Twelve Trees Resort project is a good example of industrial land best practices – the way it 
approached land use and facilitated businesses locating there and getting up and running. Harris: We would 
like to hear from you about specific best practices - for peer networking sessions. Garrido: It would be good 
for PSRC staff to visit the project; it’s very interesting. Erickson: The project doesn’t have sewer, which brings 
up a key issue regarding building out an industrial site and its proximity to infrastructure - when the needed 
infrastructure is not already in place, development costs are more difficult, and you limit scope and activity. 
The Twelve Trees project overcame this challenge through a series of interesting investment decisions. 
When looking at industrial centers, it’s important we all remember they’re “almost more about sewer than 
anything else.”  
 

Wheeler: That’s a good point; sewer systems are key; they need to be efficient and economical. The City of 
Bremerton is looking at that issue now, and we hope to present information about it soon. Regarding 
industrial revenue bonds – one option for partnering with private industry is to create a funding mechanism 
for them, or for them to pay back sewer costs when they’re up and running. Are there any examples of other 
jurisdictions doing that? Harris: Pierce County. Wheeler: I would appreciate your connecting with the City of 
Bremerton - the Mayor’s office or our Economic Development staff, to share those tools. 
 

12. Land Use & Planning: Countywide Centers: Mary McClure: 
 

Centers designation and approach context: PSRC is scoping a shift in sub-regional Centers comparability 
analysis, i.e. Regional Centers are analyzed on a regional basis; sub-regional Centers are analyzed within 
each county. Each county has different hierarchies and approaches to sub-regional Centers designation.  
Kitsap was the first county to develop its hierarchy; it has been used successfully for many years. Our four 
sub-regional Center categories are:  

• Town or City Centers 
• Mixed Use Centers (employment + residential) 
• Activity & Employment Centers 
• Transportation Hubs, which include ferry terminals and other multi-modal connections 

 

This has a tremendous impact on federal funding:  
• Regional Centers are eligible for PSRC Regional Competitive Program transportation funding.  
• Regional and sub-regional Centers are eligible for Countywide Transportation funding distributed 

through KRCC.  
•  

The KRCC approach to the sub-regional Centers hierarchy has been to examine the character and the 
planned vision for each center. Each sub-regional Center is required to be described and included in 
Comprehensive Plans, with suitable planning for densification and intensification of usage, because there is 
an understanding that transportation dollars and other funding contributed by jurisdictions to that center’s 
development need to be demonstrated. So changes to that process at the regional level would impact what 
happens with countywide funding.  
 

That’s why we need to pay attention to the PSRC shift. On the one hand that’s only good – providing more 
consistency regionally.  Pragmatically, the other three more developed and populated PSRC counties use a 
measure of activity units that is based more on current conditions than future plans. Transportation and 
planning professionals are concerned we’re going to have our approach eliminated because it doesn’t meet 
the threshold of activity units used elsewhere, or be changed entirely to a measure of activity units that 
doesn’t reflect future planning. Initiatives we hear about will have an impact on this. Over the next year, 
while this work is being done at PSRC, keeping an eye on this shift and vigorous participation at policy and 
staff levels is very important to Kitsap and should be “kept on top of”. The KRCC Planning Directors Forum 
and the TransTAC are aware of PSRC’s planning work in terms of impacts to the shape of our communities. 
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Big actions will occur in the land use area and at the Planning Directors Forum; the downstream effect will 
be on the transportation side, as well as on good planning. The Planning Directors have indicated Kitsap’s 
Centers list needs to be updated the next time a full evaluation of the CPPs is done, which should be part of 
the 2016-17 overall regional planning process.  
 

13. Transition Implementation: City and Port of Bremerton Correspondence: The letter withdrawing the City of 
Bremerton’s membership in KRCC was included in the Board packet; correspondence from the Port of 
Bremerton was distributed by Robert Gelder at the Board meeting. 

 

Greg Wheeler: If the Board wants to expedite the six month buffer between the City’s notice of and 
withdrawal from KRCC, the City would respect that. If that doesn’t happen, he and Leslie Daugs will attend 
the upcoming Board retreat to discuss future relationships between the City and KRCC member jurisdictions, 
upon which the City will still rely, even if no longer a member of KRCC.  
 

Robert Gelder: Has the Bremerton City Council formulated a proposal regarding early withdrawal? 
 

Wheeler: No, but in reviewing similar actions historically, we expect the Executive Committee might develop 
a plan for discussion. The City will be open to that option, knowing we will partner “down the road.” 
 

Matthes: I hope Port of Bremerton representatives attend the retreat. The Port letter encourages the Board 
to review its current position and pursue developing a “cohesive organization.” If you’re not at the retreat, 
how can we do that? 

 

14. Transition Implementation: Board Retreat: Robert Gelder: The Board Retreat is scheduled for Tuesday,  
July 28, at Island Lake Community Center, time TBD, (potentially late morning to Noon start, extending into 
late afternoon). Given the Board’s need to move forward at this time of transitions, e.g. staffing and 
membership changes, we need to get together to discuss issues with more time than the two hours per 
month we now have. Robert Gelder and Anne Blair have been working on the retreat scope and format and 
identifying facilitators to present to the KRCC Executive Committee and the Board. Robert asked for the 
Board’s feedback. 

 

Suggestions: 
 

• Identify and acknowledge the accomplishments of the last twenty years, and use that to build a 
foundation for the future. 

• Discuss the near future in the context of upcoming changes, e.g. staffing and management services, City 
of Bremerton withdrawal fiscal implications, and how to handle / adapt / recognize / plan for that future. 

• Review what we have done over the last 1½ years, identifying our mission and primary job 
responsibilities. We need to understand and refine how we adapt to these changes. 

• Develop an action plan that moves us forward, because we don’t want to get further behind than we are 
now. 

• Discuss the letter from the Port of Bremerton and its implications.  
• The Bremerton City Council encouraged Greg Wheeler and Leslie Daugs to attend and participate in the 

retreat. Bremerton representatives are particularly interested in discussing: 
o The Puget Sound Industrial Center, especially the sewer system for that area, and how important 

that center is to the entire region,  
o A plan to examine and prioritize military centers, making them a top priority in the county - this 

issue is very important to Bremerton, given its potential for job creation.  
o Future relationships among Kitsap jurisdictions - the City recognizes the importance of those 

relationships in moving forward. 
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• Recognize the importance for organizations like KRCC, made up of various agencies, to touch base 
regularly - to re-focus and move forward. 

• Discuss substantive issues, e.g.  PSRC analyses, Centers designations, sub-area planning processes, urban 
reserves development, infrastructure planning, and federal transportation funding and deadlines, (which 
are tighter than ever, and where lack of compliance is not tolerated).  

• The retreat may be an opportunity to create and prioritize a list of these “meaty” topics for future 
discussion. It’s possible a second retreat may be needed to address everything on KRCC’s plate. 

 

15. Transition Implementation: Staffing Update: Robert Gelder: The RFQ (Request for Qualifications) has been 
published; the application deadline was June 1 at 3:00 pm. There were six respondents; one was disqualified 
because materials were received late. We will schedule the application reviews and scoring over the next 
few weeks. Applicant responses will be reviewed and scored by the Executive Committee, Planning Directors 
Forum members Andrea Spencer from the City of Bremerton and Kathy Cook from the City of Bainbridge 
Island, and TransTAC members Andrez Kasiniak from the City of Poulsbo and Greg Cioc from Kitsap, as well 
as Mark Gulbranson from PSRC. This process will narrow the field to a number of applicants to interview and 
determine/negotiate a contract. Our goal is to bring a recommendation to the Board in July, noting the gap 
between the end of June and when a new contractor will be hired. 

 

Discussion: 
 

• Erickson: Are you considering having two panels?  Gelder: Not during the paper screening and scoring 
process. 

• Erickson: Sometimes staff are more comfortable getting into the “nitty gritty” without electeds in the 
room; the two groups have different levels of conversation.  

• Blair: Once the review is done, with everyone collaborating, we’ll break the interview groups up into 
electeds and staff. Then we’ll work together again to develop recommendations. 

 

16. Member Agency Comments: 
 

• Robert Gelder to Mary McClure: Thank you so much for your professionalism, expertise, and knowledge  
base. The “cats you’ve herded” over the years very much appreciate everything you’ve done. 

• Lent: It’s been a kind of growing - what Mary has provided over the last ten years that I’ve been on the 
Board. We’ve gone through growing pains. We didn’t have the Port or Kitsap Transit representation 
then. We’ve evolved. I thank you for bringing us to where we are and getting us to have this vision and 
outlook. Your future is very bright and I wish you the very best in your next career move. Thank you for 
having us grow up with you. 

• Stern: At the Kitsap Economic Development Alliance (KEDA) Board retreat in May, that evening at  
supper, John Powers arranged for the Suquamish Tribe to present Mary with a Pendleton blanket and  
wrap her in it. 

• John Powers, KEDA: I join all of you in expressing my thanks to Mary. Folks like Mary bring and  
offer to a community a unique and valuable asset – the ability to listen, figure out where everyone is  
and gently guide people towards resolution. I’ve seen her in action the last three years; she’s a  
remarkable asset and will be sorely missed. Sometimes you don’t know what you have until you lose it.  
In other communities, especially in eastern Washington, they lack cohesive and collaborative bodies like 
this that help them move forward. My best advice to the Board is to “stay the course” – keep doing what  
you’ve done in the past even when differences arise. Compromising and coming together is critically 
essential to economic well-being and development in the future. I look forward to working with Mary on 
the next iteration of her contribution to our community. 
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• Strakeljahn: My sincere thanks for your many years of dedication to this organization and the  
community. You can see your work throughout our region and community. 

• Garrido: I thank you as well. Patty Lent mentioned having worked with you for many years; I  
remember the work we did within the community preceding the Growth Management Act. You brought 
some of those same skills to KRCC - you’ve been a convener, facilitator, a provider of basic background 
information – it’s a theme of the work you’ve done over decades in Kitsap. I appreciate and thank you. 

• Blair: Regarding the blanket, which was given in honor of your leadership, and everything represented in 
that “wrapping you up” - not to presume regarding that culture, but to my mind the blanket was also to 
“keep you warm”, and we all want you to have that warmth and success as you go forward. 

• McClure: Thank you all. My professionalism and skilled listening – that’s part of the “package” I offer, but  
there’s a dimension of caring for each of you as well as the mission of the organization. And a key  
piece of my work has been to ensure you are provided with the environment and information to make  
good decisions; I strongly believe good decisions ~ what this organization is about ~ come out of good 
relationships. At the very beginning of my involvement with KRCC there was a lot of discussion about the 
directorship; I never intended to be the long term Executive Director.  
We developed a transportation program; it was a spectacular success and there are many to thank for 
that, some of whom “fell out of favor”, but they were instrumental in imagining a truly collaborative way 
to manage the distribution of countywide funds. When I understood there was this opportunity in 1999, 
when the previous Director left ~ to broaden the transportation charter to the entire program ~ it got 
very exciting.  
The danger in any group like this is politicization, e.g. putting out information slanted in any way to favor 
a given outcome. I’ve worked very hard to make sure every document that comes before you is 
scrubbed, to ensure it’s balanced and clear. That would be something I hope you are conscious of as you 
look to the future and the next level of leadership. I would like to write a list of seven things I would do if 
I were trying to recommend a future for KRCC. If I’m invited by the Executive Committee I’ll do that; 
several Planning Directors have already asked for that list, but I feel it is invitational.  
I have spent my life doing relatively short-term projects, so KRCC was a huge shift. At the beginning, 
when the Collaborative Strategies Program was active, there were always 17 different things going on. 
That was attractive to me – to identify all the ways we could work together; figure out all the 
possibilities; engage all the jurisdictions and staff on coming up with way to do things together. It was 
“yummy”, and I thank you all for that. This has been a good episode in my life, and I thank you for that.   
Applause and standing ovation. 

------------------------------------------------------------------------------------------------------------------------------------------------- 
• Garrido: I missed the last Board meeting because I’m a member of a State-level Steering Committee for 

workforce development, a task force working on how to implement a new federal law, the Workforce 
Innovations and Opportunities Act. It’s a big group that includes only three electeds – from the City of 
Spokane, Skagit County, and Kitsap County. So I represent lots of people in being present on the Steering 
Committee.  

 

Last month we heard subcommittee reports on: 
o Career pathways we’re going to work with,  
o Very detailed work on accountability standards we will be helping to define, and 
o Governance in various jurisdictions and industry sectors we’ll be working with.  

•  

One recommendation was that for each complex of jurisdictions - we are on the 3-county 
Clallam/Jefferson/Kitsap Workforce Development Olympic Consortium Board - the State would  
provide us with demographic information about industry sectors and data to help us understand the 
workforce development landscape within each workforce development area. As one of few electeds 
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there I said, “I hear your reservations but I think this is a terrific idea.” I moved for approval and that will 
be happening. It was a big deal; the Workforce Innovations and Opportunities Act builds on the 1998 
Workforce Investment Act, which is what caused us to build our Workforce Center. Now there’s an 
opportunity to take an especially precise look at how to create internships and apprenticeship 
opportunities, so not only career pathways of formal education but also job workforce development will 
be happening. I know we have a good example of that at the Puget Sound Naval Shipyard & Intermediate 
Maintenance Facility, but I want to take that to more companies in Kitsap. It’s exciting work. 
 

17. Citizen Comments: None 
 

18. Adjourn: 11:30 a.m. 
 

---------------------------------------------------------------------------------------------------------------------------------------------------- 

Attendance: 

Board Member Meeting Participants:  
Bek Ashby, City of Port Orchard  
Anne Blair, City of Bainbridge Island Tim Matthes, City of Port Orchard 
John Clauson, Kitsap Transit Chris Placentia, Port Gamble S’Klallam Tribe * 
Leslie Daugs, City of Bremerton Wayne Roth, City of Bainbridge Island 
Becky Erickson, City of Poulsbo Ed Stern, City of Poulsbo * 
Charlotte Garrido, Kitsap County Axel Strakeljahn, Port of Bremerton 
Robert Gelder, Kitsap County Greg Wheeler, City of Bremerton 
Silvia Klatman, Naval Base Kitsap * Ed Wolfe, Kitsap County 
Patty Lent, City of Bremerton Tom Zwolfer, Naval Base Kitsap 
* Board Alternate 

Board Members Not in Attendance:  
Jeff Cartwright, City of Port Orchard * Rob Purser, Suquamish Tribe * 
Steve Bonkowski, City of Bainbridge Island * Larry Stokes, Port of Bremerton * 
Leonard Forsman, Suquamish Tribe Jeromy Sullivan, Port Gamble S’Klallam Tribe 
* Board Alternate  
 Executive Management by McClure Consulting LLC: 

Mary McClure, Executive Director Pamela Browning, Program Coordinator 
Laura Gronnvoll, Office Manager 

Others in Attendance: 

Greg Cioc, Kitsap County Public Works 
Dino Davis, City of Bremerton (Board Alternate) 
Erika Harris, Puget Sound Regional Council 
Mark Gulbranson, Puget Sound Regional Council 
John Powers, Kitsap Economic Development Alliance 
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4a. Revisions to Countywide Planning Policies 
July 7, 2015 

 
The Countywide Planning Policies provide the framework for each jurisdiction’s update to their 
Comprehensive Plans, which are due in 2016.  The adoption and ratification of 2015 revisions  
are now complete, as per the CPP’s Appendix A: 
 
Adoption by Ordinance:  Kitsap County           May 11   
 
Ratification:  

City of Bainbridge Island          June 16  
City of Poulsbo           June 17  
City of Bremerton            June 3   
City of Port Orchard            May 26  
Suquamish Tribe            April 20   
Pt Gamble S’Klallam Tribe   Declined ratification 

 
 
At this point, the County Ordinance takes effect and the 60 day City/State Appeal Period  
to the Growth Management Hearings Board begins. 
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4b. Innovations Briefing 
July 7, 2015 

 
Invitees: 

Planning Directors/TransTAC/TransPOL 
Public Works/IT Managers/City & Tribal Council Members  

(especially Sub-Committees) 
 

 
 
 

TO BE DETERMINED 
Tentatively September 2015 

 
 

 
  A Briefing & Input Session   

 
 
o Countywide Multi-Modal Transportation Plan: Phase 2 Scope   
                                    Steffani Lillie, Capital Director 

     Kitsap Transit 
 
o Kitsap Transit Passenger Ferry Plan   Carla Sawyer, Principal 

     Progressions ~ KT POF Planning Team 
 
o News on the Fiber Front                     Paul Avis,  Superintendent of Telecom, 

     Kitsap Public Utility District 
 
o Compressed Natural Gas in Kitsap County   

    Dean Boening, Regional Operations Manager 
   Waste Management Inc. 

 
o Wastewater Treatment Innovation:  Membrane System   
                                      John Poppe, Commissioner 
          Silverdale Water District 
 

 



 
 
Chair 
Commissioner Robert Gelder  
Kitsap County 
 
Vice-Chair 
Mayor Anne Blair  
City of Bainbridge Island 
 
Commissioner Charlotte Garrido 
Commissioner Ed Wolfe 
Kitsap County 
 
Mayor Patty Lent  
Council Member Leslie Daugs 
Council Member Greg Wheeler 
Council Member Dino Davis * 
City of Bremerton 
 
Council Member Wayne Roth  
Council Member Steve Bonkowski * 
City of Bainbridge Island 
 
Mayor Tim Matthes  
Council Member Bek Ashby  
Council Member Jeff Cartwright * 
City of Port Orchard 
 
Mayor Becky Erickson  
Council Member Ed Stern *  
City of Poulsbo 
 
Council Chair Leonard Forsman  
Fisheries Director Rob Purser*  
Suquamish Tribe***  
 
Council Chair Jeromy Sullivan 
Noo-Kayet CEO Chris Placentia * 
Port Gamble S’Klallam Tribe*** 
 
Commissioner Axel Strakeljahn 
Commissioner Larry Stokes * 
Port of Bremerton 
 
Captain Tom Zwolfer 
Silvia Klatman, PAO *  
Naval Base Kitsap ** 
 
Executive Director John Clauson  
Kitsap Transit *** 
 
 
*   Alternate 
** Ex Officio Member 
*** Associate Member 
 
 Executive Committee 
 
 
614 Division Street MS-7 
Port Orchard WA 98366 
www.KitsapRegionalCouncil.org 

   360-337-7080 
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RESOLUTION_____-2015 

KITSAP REGIONAL COORDINATING COUNCIL  
2015-2016 Management Consultant Services  

 
 

 WHEREAS, the Kitsap Regional Coordinating Council (KRCC) is a multi-
jurisdictional organization that includes the cities of Port Orchard, Bremerton, Poulsbo 
and Bainbridge, Port of Bremerton, Kitsap County, Kitsap Transit, the Port 
Gamble/S’Klallam and the Suquamish tribes; and  
 
 WHEREAS, KRCC is intended to encourage collaboration and discussion of 
regional issues of mutual interest, including, but not limited to, transportation, land use, 
capital facilities, governmental services, utilities, parks and open space, and economic 
development; and 
 

WHEREAS, the KRCC Inter-Local Agreement establishes the ability to contract 
for day-to-day administrative and management services for KRCC; and  
 
 WHEREAS, through a public Request for Qualifications (RFQ) process, KRCC 
solicited management consultant services on May 6, 2015.   Five consultant proposals 
were received by the June 1, 2015 RFQ deadline; and  
 

WHEREAS, through established scoring criteria outlined in the RFQ, two panels 
consisting of executive and technical staff representing the membership of KRCC scored 
all five proposals. The top two highest rated firms received invitations for interviews 
scheduled on June 19, 2015; and  

 
WHEREAS, through discussions with the KRCC Executive Board on July 7, 2015 

outlined direction for management services scope of work and associated budget.  
 
NOW THEREFORE, BE IT RESOLVED BY THE KITSAP REGIONAL COORDINATING 

COUNCIL HEREBY authorizes the Chair of the Board to execute management consultant 
services with __________________________for services beginning on July 7, 2015 to 
July 6, 2016.  
 
                                                                              
 
 
 

 
 
 
 
 
 

http://www.kitsapregionalcouncil.org/
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DATED this______day_________2015. 
 
 
                                                                             KITSAP REGIONAL COORDINATING COUNCIL 
 
 
 
                                                                              ___________________________________                                                                          
 
                                                                               ROBERT GELDER, Chair 
 
 


