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Executive Board Meeting 
Tuesday, September 25, 2012 

Norm Dicks Government Center 
 

AGENDA 
        

 
Study Session:   Economic Development    John Powers, KEDA                9:00 a.m.
    Regional Economic Strategy: Bringing It Home to Kitsap  
 
Board Meeting:  
 

1. Call to Order            10:00 a.m. 
 

2. Citizen Comments ( PLEASE  KEEP COMMENT TO THREE MINUTES)         
 

3. Approve  Minutes of July 24, 2012 Meeting *   Action 
 

4. From the Chair : Recommendation: Revisions to KRCC  ILA  
             to Forward to Councils/Commissions *    Action   
   

5. Work Program Report:  
 

a. Legislative Agenda Refinement: Other Issues *                    Discussion    
 

b. Transportation: Countywide Multi-Modal Plan   Report    
        

c. Coordinated Housing Grant Program: *    
i. Funding Recommendations/Open Public Comment Period   Report 

ii. Housing Solutions Center     Report  
 

d. Public Works Group: Regional Services *     Report 
  

e. 2013 Work Program & Budget *                         Discussion 
 

6. Member Agency Comments        
 

7. Citizens Comments (AS TIME PERMITS)  
    

8. Adjourn          12:00 p.m. 
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Executive Board Meeting 

July 24, 2012 
Draft Meeting Summary 

 

1. Call to Order: Chair Patty Lent called the Kitsap Regional Coordinating Council’s 
Executive Board to order at 11:10 a.m. (Attendance noted at end) 

 

2. Citizen Comments:  None. 
 

3. Approve Minutes of June 26, 2012 Board Meeting 
Motion: (Gelder) and second (Garrido) to approve the minutes of the June 26 
meeting, as presented. Motion Carried Unanimously. 

 

4. Chair Comments:  
Chair Patty Lent noted the absence of Suquamish and Port Gamble Tribal 
representatives from today’s Board Study Session regarding 2013 Legislative 
Priorities, commenting that their involvement is welcomed on issues going forward.  
Draft revisions to the KRCC Inter-Local Agreement (ILA) were distributed to Board 
members, with discussion planned for the September 25 meeting. Board members 
can direct any input at this time to Mary McClure. The ILA was last updated in 2007, 
when the Tribes requested to be removed from voting status.   

 

5. Local Integrating Organization: Status & Next Steps  
Linda Berry-Maraist, Kitsap representative to the Puget Sound Partnership’s 
Executive Board, shared progress on creating a Local Integrating Organization (LIO) 
for the West Sound Watershed (to include Kitsap and Gig Harbor). The LIO will be 
non-regulatory, and will instead facilitate conversation at a local level, and with the 
Puget Sound Partnership (PSP). All jurisdictions in the West Sound Watershed are 
interested in participating in the LIO. Triangle Associates has been selected as a 
consultant for development of the West Sound LIO. At a meeting on July 10, the 
concept of the LIO structure was considered by all stakeholders. On August 8, a 
progress report on the West Sound LIO will be given to the PSP Leadership Council 
by Linda Berry-Maraist, Leonard Forsman, Robert Gelder and, possibly, Patty Lent. 
Linda-Berry Maraist noted that the inclusion of the West Sound Watershed’s five 
cities is critical in whichever structure is chosen.  

 

6. Work Program Report: 

a. Mid-year Work Program Report 
Included in the Board Meeting packet was a list of 2012 KRCC work - including 
that which has been completed to date, as well as work still in progress, and 
work to be done during the second half of 2012.  
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Points of Interest: 
• Transportation: Ongoing core transportation work includes tracking progress on federal grants 

awarded by KRCC, and coordinating with Kitsap County and PSRC to ensure that current countywide 
bicycle planning work is folded into regional planning efforts.  

• Land Use Planning: 
o Population allocation work was specifically set-aside in 2010 / 2011 until fresh data was 

available – some of which is now published. This work is currently underway within the Planning 
Directors Forum. 

o The Planning Directors have agreed that there is no great urgency to review the Countywide 
Planning Policies (CPP) for unmet policies, especially in light of jurisdictions’ limited staff 
capacity. 

• Housing Grants Program: 
o This year, the Homeless Housing Program developed a consolidated application process with the 

two Community Development Block Programs (Bremerton and Balance of County).  
o In June, the Continuum of Care Coalition began the process of updating the Homeless Housing 

Plan. Kirsten Jewell, KRCC Housing Grants Program Manager, has a strong coordination role in 
this project. 

o A Program Review is scheduled for the first quarter of 2013. 
• Kit~Net:  

o This year, the Kit~Net Broadband Group has sponsored a series of techno-focused Brown Bag 
Lunches: virtual collaboration, paperless office strategies, social media, and telework.  

o A significant work topic for the group during 2012 and 2013 is analyzing what it would mean, 
and what would be involved in, shared cloud services.  

• Administrative: Changes to the KRCC ILA regarding fiscal agent and legal counsel will be made [ILA 
distributed to Board members at this meeting].  

• Legislative Agenda: Earlier this year, KRCC coordinated multi-jurisdictional input on several key 
legislative issues. 

• Collaborative Strategies: Earlier this year, several Board members asked for a presentation on cross-
agency cost efficiencies. Subsequent to that presentation, the Board agreed to work technical issues 
with jurisdictional staff and bring policy issues back to the KRCC over time. 

Points of Discussion: 
• Mayor Becky Erickson asked whether any discussion has occurred at the Planning Directors Forum 

regarding recent code change required through Stormwater MPDES permits, and updates to the 
Countywide Planning Policies. Mary McClure will follow up with the Planning Directors Forum. 

 

b. Transportation: Countywide Multi-Modal Transportation Plan 

The Phase I Assessment of the Countywide Multi-Modal Transportation Plan, which is funded by a federal 
grant, will lay the foundation for defining the scope and depth of further phase(s) of the Countywide Multi-
Modal Transportation. Phase I will gather information to help Kitsap policy makers understand what is 
known and what is not yet known about Kitsap’s current/planned transportation system. A review of all 
planning documents from the past 20 years, generated by all state and local transportation planning 
agencies, will collect all existing potential solutions to Kitsap’s transportation issues. A series of white-papers 
will bring together information on transportation and land-use requirements and policy options, including: 
level of service and concurrency requirements; increasing density along corridors for better transit efficiency 
in a GMA environment, parking and park and ride strategies; connectivity among transportation modes.  
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As part of the Phase I Assessment, the transportation system and policy information will be prepared and 
presented to individual jurisdictions, as well as to the KRCC Board, before the scope of the next phase of the 
Countywide Multi-Modal Transportation Plan is defined.  
Over the past several months, KRCC staff has been working with the WSDOT on obligating the federal grant. 
The City of Poulsbo has been acting as Contracting Authority (CA). The WSDOT has identified a conflict of 
interest in a contractor (McClure Consulting) self-managing the grant. In response, the City of Poulsbo has 
agreed to become lead agency on the project, and manage the procurement process. This extra step has 
added several months to the process of beginning work on Phase I. The City will hold a multi-jurisdictional 
staff / policy level procurement process this fall. Additionally, the Health District has a Healthy Communities 
Grant which focusses on healthy transportation policy. KRCC staff will continue to liaise with the Health 
District as this work progresses.   
 

Points of Discussion: 
• Bainbridge Island Council Members requested further information on the planned Bainbridge Island 

Citizen Survey. Mary McClure explained that a foundational question of the planned survey would be 
the widening of SR305 and whether that has the same public attitude attached to it as it did in 1992 
(In the 1992 Bainbridge Island Comprehensive Plan a resolution was adopted that there would be no 
widening on SR305 across the Island). Based on previous TransPOL discussion, KRCC staff understood 
that this was considered an appropriate time to ask that question. However, that element of the 
project could be removed/postponed. During late 2011, the TransPOL discussed how to approach the 
Bainbridge survey, as well as whether to survey Kitsap residents regarding other corridors. That 
TransPOL discussion was attended by a previous Bainbridge City Council Member who was 
supportive of surveying Bainbridge Island residents. Bainbridge City Council Members noted that a 
new Council body exists and this issue should be brought to that entire body as a next step.   

• Mayor Matthes expressed appreciation for the City of Poulsbo for stepping in as lead agency on this 
project.  

 

c. Land Use Planning: Population Distribution Update Status 

Last year, when the Countywide Planning Policies were updated, the Population Distribution update was not 
completed because several pieces of fresh data would become available over the following year.  
At this time, Mary McClure updated the Board on the status of data that will be used as inputs to the 
Countywide Population Distribution update: 

• OFM Population Projections: Projections released earlier this spring, were +/- 20,000 lower for 2035 
than for 2025.  

• Kitsap County Remanded UGA Boundaries: The remand will be completed late this summer, and 
impacts to the UGA boundaries will be known. 

• Buildable Lands Analysis (BLA) and Land Capacity Analysis (LCA): Together, these analyses show a 
backward look on development and a projection of where development may occur in the future. 
Both elements are the responsibility of Kitsap County, in collaboration with the Cities. Initially the 
work was to be done in 2013. However, the closer to the Comprehensive Plan updates that work is 
done, the more useful it is to those updates (due in 2016). This data would also be used in the 
required review of UGA / non- UGA population splits. The Population Distribution is anticipated to 
follow on from the BLA and LCA.  

The Planning Directors are exploring the possibility of holding the line at the 2025 Countywide Population 
number (331,571) for 2035. There are both pros and cons to that approach, which the Planning Directors are 
exploring. The Planning Directors will evolve this conversation over the next few months. 
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While it is not mandated in Kitsap’s Countywide Planning Policies, Kitsap has a commitment to the region to 
provide population, employment and housing targets within a certain amount of time. Discussion with PSRC 
is needed to define the timeframe in which these targets must be delivered.  

   
Points of Discussion: 

• Policy level discussion is needed on this issue: Time has to be scheduled for policy makers at the 
KRCC forum to get on the same page regarding future population projections.   

• Information has been distributed in the past that states the numbers being planned for are much 
higher than the growth that our jurisdictions are seeing. Planning should be done accurately.  

• It would be helpful to receive information for Board discussion on this topic well ahead of time. 
 

7. Member Agency Comments: None  
 

8. Citizen Comments: None 
 

9. Adjourn: 11:51 a.m. 
 

Meeting Participants: 
Linda Berry-Maraist, City of Poulsbo *   Anne Blair, City of Bainbridge Island  
Josh Brown, Kitsap County    Tom Danaher, Naval Base Kitsap *    
Pete Dawson, Naval Base Kitsap **    Becky Erickson, City of Poulsbo   
Faye Flemister, City of Bremerton    Charlotte Garrido, Kitsap County     
Robert Gelder, Kitsap County    Kirsten Hytopoulos, City of Bainbridge Island  
Patty Lent, City of Bremerton    Debbi Lester, City of Bainbridge Island *   
Tim Matthes, City of Port Orchard     Carolyn Powers, City of Port Orchard  
Axel Strakeljahn, Port of Bremerton    Greg Wheeler, City of Bremerton      

 

Executive Management by McClure Consulting LLC:     
Mary McClure, Executive Manager      Vicky Clarke, Project Coordination 
Kirsten Jewell, Project Coordination   Myrna Knode, Executive Assistant   
 

Board Members Not in Attendance:    
Kelly Baze, Port Gamble S’Klallam Tribe *   Adam Brockus, City of Bremerton * 
Jim Colebank, City of Port Orchard *   Leonard Forsman, Suquamish Tribe   
Rob Purser, Suquamish Tribe *    Jeromy Sullivan, Port Gamble S’Klallam Tribe 
Larry Stokes, Port of Bremerton *     
 

Others in Attendance:  
Wendy Clark-Getzin, Kitsap Transit   Bob Dollar, Citizen 
Mark Gulbranson, PSRC   

 

* Alternate 
** Non-Voting 
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KRCC Executive Board Study Session 

July 24, 2012 
 

Legislative Priorities: Development for 2013 Session 
 

Annually since 2002, the Kitsap Regional Coordinating Council (KRCC) Executive Board 
has adopted a Legislative Agenda for the upcoming State Legislative Session. This year, 
the Legislative Agenda will address the 2013 Session (105 days). 
 
The Kitsap Legislative Caucus will be invited to participate in the November 27 KRCC 
Board Study Session, providing an opportunity for Board members and the Kitsap 
Caucus to discuss the 2013 KRCC legislative priorities. The Board will formally adopt its 
Legislative Agenda during the Board meeting directly following that Study Session. 
 
The KRCC Legislative Agenda could include a list of endorsed issues (for which the 
Board could provide letters of support during the Legislative Session), in addition to 
key topics. Board members could lobby for key issues individually in Olympia or 
through a unified Kitsap delegation day to Olympia. An approach should be defined at 
the September 25 Board Study Session.  
 
During the meeting, KRCC Board members (attendance noted below) discussed 
potential priorities for the Council during the 2013 Legislative Session. A matrix of 
topics discussed is shown on the next page.  
 
Board discussion included extensive conversation regarding economic development. 
John Powers, Executive Director of KEDA has been invited to attend the Study Session 
for this meeting (September 25). 
 
 
 
 
 

Board Members In Attendance (July 24): 
Kitsap County: Josh Brown Charlotte Garrido Robert Gelder 
Bainbridge Island: Anne Blair Kirsten Hytopoulos Debbi Lester 
Bremerton: Patty Lent Faye Flemister Greg Wheeler 
Poulsbo: Becky Erickson Linda Berry-Maraist  
Port Orchard: Tim Matthes Carolyn Powers  
Port of Bremerton: Axel Strakeljahn   
Naval Base Kitsap: Tom Danaher    

Not represented: 
 
Suquamish Tribe  
Port Gamble S’Klallam Tribe 
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Kitsap Regional Coordinating Council  
 KRCC Executive Board Study Session 

July 24, 2012 
Legislative Priorities: Development for 2013 Session 

 

Topic Area Key Points 
 

Overall 
Approach 

• Focus on areas where we have been successful, and focus on how we did it: for example, when all jurisdictions 
worked together to push ferry agenda; now we may need to play defense. 

• Should we provide specific solutions to legislators or focus on principles? 
• A potential Kitsap Legislative Day (Olympia) May be more effective focused on a specific issue. 
• Is addressing economic development moving away from KRCC’s core mission? Don’t want to step on KEDA’s toes.  

Land Use & Transportation issues have an impact on Economic Development. 
• $$$$ 

o State likely to be in “cut mode” for foreseeable future 
o Ask legislators to hold the line on cuts, rather than asking for more funding 
o Identify a few critical areas that have big impact in Kitsap and ask legislators to defend against cuts 
o Keep requests revenue neutral 

 

 
 
 
 
 
 
 

Grow Local 
Jobs 

(cont’d next page) 
 
 
 
 
 

• Job creation & work force development (WA CASH, Entrepreneur Center) are inter-twined. 
• Small businesses need access to cash (loans) ~ big barrier is funding ~ need incentive for banks to loan. 
• Need predictability/certainty to attract businesses. Certainty comes from local government. 
• People create businesses here because it is where people want to live (good education, fun activities, etc.) 
• Also need to keep the small businesses that we have! 
• Government doesn’t create jobs, but can act as a barrier. 
• Lots of industrial land is available because there’s no demand for it; need to (1) create demand or (2) figure out 

what we can offer and focus (tourism, quality of life e.g. nature, recreation, schools) on providing services that 
capitalize in that/those area(s). 

• City of Bremerton is working on reforming B&O tax in effort to stimulate economy; more to share soon. 
• Questions: 

o How well have we done on this topic so far? 
o How do we remove roadblocks? 
o Community Empowerment Zone in Bremerton ~ not activated, costly & complicated, can we change this to 
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Kitsap Regional Coordinating Council  
  

 
 
 
 
 
 
 
 
 
 

Grow Local 
Jobs 

(cont’d) 
 
 
 

make it workable/useable?’ 
• KEDA  

o Working on identifying “Why not Kitsap?” (Fiber optics ~last mile~ telecommunications?). 
o Planning a demo of entrepreneurial ventures. 
o Kitsap 20 / 20: Sustainable Economic Development Plan was developed by KEDA & KRCC in 2006. 

• Potential Legislative Solutions: 
o Funding Options (better to have specific ideas of what these are) 
o Slow down on state regulations (e.g. storm water regs) 
o Coordinate state regulations with local regulations 
o Ask Dept of Ecology to create Ombudsman to assist people when silos (Water Quality, Storm Water, etc.) 

are creating roadblocks 
o Tax Increment Financing to revitalize dying commercial centers (revenue neutral to state, loan repaid 

through increased sales tax revenue from increased sales) 
o Provide funding tools (optional) locally to KEDA  
o Work on SKIA incentives:  trade-free zone, eliminate environmental roadblocks/loop-holes 
o Take defensive position: “No more cuts to workforce development” 

• What Else Would Be Useful? 
o Identify barriers to businesses locating in Kitsap (all state regs being equal in other counties 
o Educate legislators about specific examples and needs 
o Demonstrate success:  PTAC program = access to funding 
o Reverse engineer and look at what companies have been successful and why they came here (e.g. Avalara) 
o Regional Economic Strategy (PSRC) was recently updated ~ great roadmap 
o Forum for existing local businesses to identify assets and challenges 

 

 
Make GMA 

Work 
 
 

• Must continue last year’s priority on GMA 
• Specialized court clinic could be used because of complexity of legal issues and the need to understand Land Use.  
• Moving away from the GMHB is not necessarily the answer  
• Need some “safe harbor” provisions ~ WASC not far enough along with something to bring forward to Legislature 

yet: Fall or Winter 2012 possible. 
• Eastern WA concept: “go to Supreme Court rather than GMHB”  
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Move our 
Community 

(Ferry, Transit, 
Roads) 

 
 

• Immediate need is public funding to assist with POF operations. 
• Success in the past (i.e. ferries) through unified message from Kitsap and beyond 
• Clean Streets / Stormwater: 

o Clean Streets Funding Package (working with AWC & PSP): Cities could combine funds for stormwater 
maintenance with road maintenance (provides more flexibility).  

o Identify Stormwater Fees Uses as a critical issue to join with other jurisdictions  
o City of Bainbridge Island has been challenged to pay 100% of stormwater fees on roads.  
o Conflicting RCWs: Clarification issue?  
o Some jurisdictions pay substantially less. Difficult issue to bring forward as all jurisdictions could end up 

paying 100%.  
o Statewide issue with huge potential local impacts. Could take it forward for the conversation? Use Spokane 

example. Appealing to Leg delegation?  
• No other citizens pay as much as Kitsap for transit (bridge, roads, ferries) 
• Statewide highways (including water highways) need to be funded statewide. Connecting WA included a laundry list 

of how funding will devolve to local gov’t.  
• Local Funding Options: 

o Have tool to raise $ through development district self-tax 
o Local option of MVET ~ increase $10 

 

Re-size Local 
Government / 
Local Funding 

Options 

• 2006 legislation = $10 mandatory fee for all infractions to go to special board that redistributes funds to reduce 
car theft.  City of Poulsbo cost = $500/month.  Keep money locally with first responders. 

• “In-lieu fees”:  funds are available to Kitsap for projects (Tom D) 
• Enable Kitsap County to access “.08 Monies” for development: 

o .08% sales tax can stay locally and be used for public infrastructure 
o Predominantly for rural counties, but Kitsap has issues, just like large timber counties do. 
o Tax base of Kitsap: disproportionate amount of tax base is off the books because of gov’t 

 
Protect our 
Community 
Safety Net 

• Require lending institutions to report property foreclosures to local jurisdictions.  
• Foreclosures are putting additional pressure on: rental assistance, food banks, HRB. How can that be addressed? 
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Drug 
Regulation: 

Spice 
 

49 Kitsap Military personal have been discharged due to “Spice”-use (a chemical form of marijuana, which is legally 
available); legislative action is needed to add it to illegal drug list (as in 28 other States); drug causes after-affects, 
including hallucinations.  

o Discussion Topic, rather than on Legislative Agenda 
o Principle of this is similar to Medical Marijuana, in terms of local, state & federal regulation 
o Medical Marijuana Voter Initiative on November Ballot 
o Need more information, including  what’s already occurring legislatively  
o Community discussion needed: schools, health district 

 

Education 

• Olympic College (OC) doubled its offerings of 4 year mechanical engineering degrees last year.  
• Olympic College is significant for the Navy, Shipyard and other maritime businesses. Workforce development 

supports training programs at OC.  
• No more cuts to education might be the strongest position. “Draw a line in the sand” and be defensive.  
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4. From the Chair: 
Proposed Revisions to the Inter-Local Agreement (ILA) 
Supporting the Kitsap Regional Coordinating Council 

September 25, 2012 
 
Attached are proposed revisions to the ILA that originally created and structured the 
Kitsap Regional Coordinating Council. These revisions are primarily intended to clarify 
administrative functions for the KRCC for cost-efficiency: 
 
Section I: Name: clerical update 
 
Section IV, section B-2d: Membership & Representation: supporting Bainbridge 
representation to KRCC. 
 
Section V: Power, Authority and Purpose 
  Section P: supporting inclusivity of Council activities 
  Section S: clarifying regional representation role 
  Section U: clerical update 
 
Section VII, sections B & E: Fiscal Year & Budget: expanding possibilities for fiscal agent 
appointment.  
 
Section XI: Legal Representation: expanding possibilities for legal counsel appointment 
 
Background: The original ILA establishing the Kitsap Regional Coordinating Council was 
signed in 2001. Subsequently, it was reviewed and modified in 2006 and 2007. During 
2010, modification was proposed to accommodate the City of Bainbridge Island change 
in form of government, but the Executive Committee at that time determined that it 
could be addressed in the next update. 
 
These proposed changes have been provided by City of Bremerton and Kitsap County 
legal counsel. 
 

Requested Board Action: Approve the proposed revisions to the KRCC ILA for 
submittal to and action by each voting member agency, with the intention of 
such action being completed during calendar year 2012. 
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   2012 Amendments  1 

 
KITSAP REGIONAL COORDINATING COUNCIL 

INTERLOCAL AGREEMENT 
 

THIS AGREEMENT is made and entered into by and between the undersigned parties 
pursuant to provisions of the Interlocal Cooperation Act of 1967, Chapter 39.34 RCW. 

 
WHEREAS, the undersigned members recognize the need and desirability to participate 

in a forum for intergovernmental coordination, cooperation, and consultation among member 
agencies in order to bring about a continuous and comprehensive regional planning process and 
efficient service delivery; and 

 
WHEREAS, the undersigned members desire jointly to undertake continuous, 

cooperative study and planning of regional and governmental issues of mutual interest, including 
but not limited to development, land use, housing, capital facilities, service, utilities, finances, 
public buildings, water supply, water distribution and drainage, air and water pollution, parks 
and recreation, transportation planning, and economic development; and 

 
WHEREAS, it is the belief of the undersigned members that regional deliberations, 

planning, and review can best be achieved with the creation of a separate legal entity whose 
function and activities are subject to policy direction from the undersigned member agencies 
according to the provisions of this Agreement; and 

 
WHEREAS, the State Growth Management Act (GMA) requires local jurisdictions to 

coordinate and ensure consistency when developing comprehensive land use plans and the 
undersigned members desire to establish the Kitsap Regional Coordinating Council as a separate 
legal entity to facilitate coordination and consistency of comprehensive land use plans as 
required by the GMA; and 

 
WHEREAS, the undersigned members desire to use the Kitsap Regional Coordinating 

Council for developing County-wide Planning Policies (CPPs) under the GMA as a framework 
to guide Kitsap County and cities situated within the County in developing their comprehensive 
land use plans. 

 
THEREFORE, in consideration of mutual promises and covenants herein it is hereby 

agreed: 
 

I. NAME 
 

 This Agreement establishes the KITSAP REGIONAL COORDINATING COUNCIL 
(“Council”), a separate legal entity since 2001. 

 
II.     DURATION 

 
 The Agreement shall remain in force and effect perpetually or until terminated by 
majority vote of the member agencies. 
 

III. DEFINITIONS 
 

For the purpose of this Interlocal Agreement, the following terms have the meaning 
prescribed to them in this section unless the context of their use dictates otherwise: 

 

 

 

Kitsap Regional Coordinating Council For KRCC Board 
Review 

September 25 
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A.  “Member agency” means a voting and dues paying municipal or other 
government entity located within Kitsap County which is a party to this Agreement. 

 
B.  “State” means the State of Washington. 

 
C.  “Region” means the territory physically lying within the boundaries of Kitsap 

County. 
 

D.  “Kitsap Regional Coordinating Council” or “Council” means the separate legal 
entity established by this Agreement to represent member agencies to carry out those powers and 
managerial and administrative responsibilities delegated pursuant to the provisions of this 
Agreement. 

 
E.  “Majority vote” means more than one-half of the votes cast when a quorum is 

present and must include a majority of votes from County commissioners and a majority of votes 
from the representatives of at least two separate cities. 

 
F. “Executive Board” shall mean the representatives of member agencies of the 

Kitsap Regional Coordinating Council identified in Article IV.B. of this Agreement. 
 

G. “Cost Allocation” means annual dues (the annual allocation among Member 
agencies of the cost of Council operations determined by the Executive Board for the purposes of 
calculating members’ obligations to contribute to the funding of Council operations for the year, 
and for the purposes of calculating obligations and distributions in the event of withdrawal or 
termination). 

 
H.   “Ex Officio Member” means a non-voting, non-dues paying member of the 

Council.  
 

I.   “Two-thirds majority vote” means a majority vote and also requires a majority of 
votes from County commissioners and a majority of votes from the representatives from at least 
two separate cities. 

 
J. “Associate Member” means a member of the Council which is not a party to this 

Agreement and who enters into a separate agreement with the Council that establishes the 
Associate Member’s level of participation in Council activities.  

 
K. “Executive Director” is the person appointed by the Executive Board to 

accomplish the work plan developed by the Executive Board. 
 

IV. MEMBERSHIP AND REPRESENTATION 
 

A. Membership.  Membership (except for Associate Members and Ex Officio 
Members) is established by execution of this Agreement and payment of any required cost 
allocation as established by the Executive Board.    

 
B. Executive Board.  The Executive Board is comprised of the following 

representatives of member agencies:  
 

1. County Government: three (3) members of the Kitsap County Board of 
Commissioners;  
 

2.  City Governments:  
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a. The Mayor of each city having a population of 10,000 persons or 

less;  
 
b. The Mayor and one (1) member of the City Council of each city 

having a population between 10,001 persons and 30,000 persons; 
 
c. The Mayor and two (2) members of the City Council of each city 

having a population greater than 30,000 persons;  
 
d. A city with a Council/Manager form of government may select 

one (1) member of the City Council instead of a Mayor. The 
number of additional City Council members representing the city 
shall be as described in 2 (a-c) above. 

 
3. Port of Bremerton: one (1) representative consisting of a Port 

   Commissioner. 
 

4. City Council, and Port of Bremerton representatives may be selected by 
whatever means established by each specific member agency for a two (2) 
year term. 

 
 C. The determination of the population of cities will be the most recent annual 
population estimate of cities and towns prepared by the Washington State Office of Financial 
Management.  

 
D. A municipal or government entity or a federally recognized Indian Tribe that 

desires to become a member of the Council must obtain permission to do so by majority vote of 
the Executive Board. The required permission applies to any entity that wishes to become a 
Member or Ex Officio Member.  A municipal or government entity or a federally recognized 
Indian tribe that wishes to become an Associate Member must obtain permission to do so by a 
majority vote of the Executive Board, and must present a draft agreement for the Executive 
Board’s consideration, establishing the proposed terms, duties, powers and privileges for 
Associate Member status. 

 
V. POWER, AUTHORITY, AND PURPOSE 

 
This Agreement does not confer additional substantive powers or authorities on member 

agencies.  The powers and authorities conferred herein are limited to the powers that each 
member agency is authorized by law to perform.  The Council has the following power, 
authority, and purpose: 

 
A. Provide a regional forum for regional deliberations and cooperative decision-

making by the region’s elected officials in order to bring about a continuous and comprehensive 
planning process, and foster cooperation and mediate differences among governments 
throughout the region. 

 
B. Consistent with the GMA, coordinate and ensure consistency when developing 

comprehensive land use plans.  
 
C. Consistent with the GMA, develop CPPs to be used as a framework to guide the 

County and the Cities in developing their comprehensive land use plans; 
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D. Coordinate actions to provide for the distribution of state and federal grant funds, 
including but not limited to federal transportation funding, community development block 
grants, and low income housing grants. 

 
E. Undertake continuous, cooperative study and planning of regional and 

governmental problems of mutual interest, including but not limited to development, land use, 
housing, capital facilities, services, utilities, finances, public buildings, water supply, water 
distribution and drainage, air and water pollution, parks and recreation and transportation 
planning. 

 
F. Coordinate actions to provide for a sustainable economy and environment for the 

region. 
 
G. Carry out such other planning and coordinating activities authorized by majority 

vote of the Council including participation in other forums and organizations. 
 
H. Establish Bylaws, to be amended from time to time, that govern the procedures of 

the Council.  The Bylaws, as may be amended, are incorporated into this Agreement by this 
reference as if fully set forth herein. 

 
I. Appoint the Executive Director.   
 
J. Enter into agreements appropriate and/or necessary to implement this Agreement. 
 
K. Purchase, receive, lease, take by gift, or otherwise acquire, own, hold, improve, 

use and otherwise deal in and with real or personal property, or any interest therein, in the name 
of the Council.  

 
L. Sell, convey, mortgage, pledge, lease, exchange, transfer, and otherwise dispose 

of its property and assets.  
 
M. Sue and be sued, complain and defend, in all courts of competent jurisdiction in 

the Council’s name.  
 
N. To engage in any other activity necessary to further the Council goals and 

purposes to the extent authorized by chapter 39.34 RCW. 
 
O. Apply for such federal, state, or private funding of any nature as may become 

available to assist the organization in carrying out its purposes and functions. 
 
P. Identify and examine issues relating to such as governance, growth policies, 

development standards, service provision, revenue-cost sharing and municipal annexations in 
urban growth areas.  

 
Q. Strive to represent the consensus of views on growth management and planning 

issues among member agencies.  The Council makes recommendations on behalf of those 
jurisdictions to multi-county regional agencies and State government on behalf of member 
agencies, on proposed changes to multi-county regional plans, state plans and laws.  

 
R. Represent the views or position of member agencies within the County on issues 

of consistency or the resolution of conflicts related to the multi-county regional growth strategy 
and transportation plan.  
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S. Make appointments to committees and boards of multi-county regional 
organizations (e.g. Puget Sound Regional Council, Peninsula Regional Transportation Planning 
Organization) where appointments are requested to represent more than one member agency of 
the Council.  Members appointed to such committees and boards shall represent the consensus of 
the views of the Council. If consensus is not reached on a particular issue, the members 
appointed to such committees and boards shall represent all the majority and minority views of 
the Council, in order to accurately portray the status of discussions on that issue.  

 
T. Employ personnel, adopt personnel policies, terminate personnel, and all other 

associated powers necessary for and relevant to employment matters. 
 
U. Review the this Interlocal Agreement no fewer than every 10 years with the 

assistance of legal counsel. 
 

VI. FINANCING 
 

A. Cost Allocation.  All members shall pay the annual cost allocation as described in 
the Bylaws. If payment by a member is not paid timely after notice of the cost allocation is 
received, the member is subject to having its membership status revoked by majority vote of the 
Executive Board. 
 

B. Local Government Accounting.  All services and transfers of property to the 
Kitsap Regional Coordinating Council shall be paid and accounted for in accordance with RCW 
43.09.210. 

 
VII. FISCAL YEAR AND BUDGET 

 
A. The Fiscal Year.  The fiscal year shall coincide with the calendar year.  

 
B. Adoption of Budget.  By September of each year the Executive Board shall adopt 

a draft annual work program, budget, and cost allocation for the ensuing fiscal year that 
identifies anticipated activities, goals, revenues, and expenditures for completing the work 
program. The final work program, budget, and cost allocation for the ensuing year shall be 
adopted by the Executive Board no later than November of each year. After the Council has 
approved the final budget it is forwarded to the County for inclusion as a distinct agency fund 
within the Kitsap County Budget. No increase or decrease to the final budget shall occur without 
the approval of the Executive Board.  
 

C. Notice of Budget.  On or before September 30, the Executive Board shall provide 
written notice of the ensuing year’s draft budget, work plan, and cost allocation to the designated 
representative(s) of each member agency. On or before November 30, the Executive Board shall 
provide written notice of the final budget, work plan, and cost allocation adopted for the ensuing 
fiscal year to the designated representative(s) of each member agency.  
 

D. Accounting, Budgeting, and Reporting.  The Council shall be subject to the 
Budgeting Accounting & Reporting System (BARS) applicable to Category 1 local governments.   
 

E. Fiscal Agent.  Kitsap County shall be the fiscal agent for the Council.  After 
approval by the Executive Board, the Executive Board shall forward the final budget to the 
County for inclusion as a distinct agency fund within the Kitsap County Budget known as the 
Operating Fund of Kitsap Regional Coordinating Council. The Council may retain a fiscal 
agent.  The fiscal agent may be a member agency, or an outside entity or individual who shall 
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serve, and be subject to removal, pursuant to the terms and conditions as established by 
agreement between the fiscal agent and the Council.    
 

F. Contracting.  All contracts made by or on behalf of the Council shall be in 
accordance with state law, including, but not limited to: Chapter 39.04 RCW, and Chapter 42.23 
RCW, and Chapter 42.24 RCW.   
 

VIII. WITHDRAWAL FROM AGREEMENT 
 

Any member agency has the right to withdraw from this Interlocal Agreement by giving 
the Executive Board six (6) months prior written notice. Unless otherwise provided by future 
agreement, any member agency that withdraws shall remain responsible for its financial and 
other obligations with regard to Council activities until the effective date of withdrawal and with 
regard to agreements to which the Council is a party and which exist at the time of such notice of 
withdrawal. Withdrawal by one member agency to this Interlocal Agreement shall not terminate 
the Agreement as to any other remaining member agencies.  Except as provided in Article IX of 
this Agreement, any member agency that withdraws from this Agreement forfeits any rights it 
may have to the Council’s assets; provided, however, such forfeiture shall not take effect if the 
Council dissolves within one (1) year of the date of the withdrawal notice. 
 

IX. DISPOSAL OF ASSETS 
 

Upon dissolution of the Council, any Council assets, after payment of all liabilities, costs, 
expenses, and charges validly incurred under this Agreement, shall be distributed to member 
agencies which are members of the Council on the date of dissolution.  Distribution of assets 
shall be in proportion to the funding formula for cost allocation as described in the Bylaws, in 
accordance with Article VI.B. of the Agreement, and existing at the time of dissolution. The 
debts, liabilities, and obligations of the Council shall not constitute a debt, liability, or obligation 
of any member agency.  If assets cannot reasonably be distributed in proportion to the funding 
formula, the Council shall declare the assets to be surplus, and shall offer the assets for sale 
according to the requirements of chapter 43.19 RCW, and shall distribute the proceeds from the 
sale in proportion to the funding formula established by the Executive Board in accordance with 
Article VI.B. of this Agreement. 
 

X. LIABILITY AND INSURANCE 
 

A. Any loss or liability to third parties resulting from negligent acts, errors, or 
omissions of the Council, Member agencies (excluding Associate Members), Ex Officio 
Members, and/or employees while acting within the scope of their authority under this 
Agreement shall be borne by the Council exclusively, and the Council shall defend such parties, 
at its cost, upon request by the member agency, ex officio agency, and/or employee. 
 

B. The Executive Board shall obtain commercial general liability, and auto liability 
insurance coverage for the Council, Executive Board, and any staff employed by the Council, at 
levels no less than $1 million single occurrence and $2 million aggregate for each type of 
liability that is insured.  The policy shall name each member agency, and their respective elected 
officials, officers, agents, and employees as additional insured’s. The Executive Board shall 
annually evaluate the adequacy of the Council’s insurance coverage. 
 

C. The Executive Board shall require that all contractors and subcontractors utilized 
by the Council obtain insurance coverage consistent with Article X.B.  
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XI. LEGAL REPRESENTATION 

 
The Council may retain legal counsel.  Legal counsel may be employed by a member 

agency, or an outside entity or individual.  In the event of a conflict of interest, the Council 
may retain substitute or additional legal counsel. The Kitsap County Prosecuting Attorney’s 
Office shall provide day-to-day legal advice and act as legal counsel for the Council and its 
appointees; provided that in the event a conflict exists between the Council and it appointees and 
any other client represented by the Prosecutor’s Office, then the Bremerton City Attorney’s 
Office shall provide such representation; and provided further that in the event a conflict exists 
between the Council and its appointees and both a client represented by the Prosecutor’s Office 
and a client represented by the Bremerton City Attorney’s Office, then the attorney for the Cities 
of Bainbridge Island, Port Orchard, or Poulsbo shall provide such representation; and provided 
further that in the event a conflict exists between the Council and its appointees and a client 
represented by the Prosecutor’s Office, and a client represented by the attorneys of the cities, the 
Council may retain outside legal counsel in that matter only.  Additionally, and regardless of 
whether a conflict of interest exists as described in the preceding sentence, the Council may 
retain outside legal counsel concerning any matter the Council deems appropriate.  Retained 
counsel shall serve, and be subject to removal, pursuant to the terms and conditions 
established by agreement between legal counsel and the Council.  An adjustment in cost 
allocation to Members will be made if the Council retains outside legal counsel.  
 

XII. ENTIRE AGREEMENT 
 

This Agreement supersedes all previous Kitsap Regional Coordinating Council interlocal 
agreements and all prior discussions, representations, contracts, and/or agreements between the 
parties relating to the subject matter of this Agreement and constitutes the entire contract 
between the parties.  
 

XIII. MODIFICATION 
 

Except as provided by Article XIX, the terms of this Agreement shall not be altered or 
modified unless agreed to in writing by all member agencies and such writing shall be executed 
with the same formalities as are required for the execution of this document.  
 

XIV. WAIVER 
 

The failure of any party to insist upon strict performance of any of the terms and 
conditions of this Agreement shall not be construed to be a waiver or relinquishment of same, 
but the same shall be and remain in full force and effect. 

 
XV. NOTICE 

 
 Except as provided in Article XVIII of this Agreement, any notice required by this 
Agreement shall be made in writing to the representative(s) identified in Article IV.B. of this 
Agreement with a copy of such notice provided to the Executive Director.  Notice is effective on 
the third day following deposit with the U.S. Postal Service, regular mail.   
 

XVI. SEVERABILITY 
 

If any of the provisions of this Agreement are held illegal, invalid or unenforceable, the 
remaining provisions shall remain in full force and effect.  
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XVII.     CHOICE OF LAW AND VENUE 

 
This Agreement shall be governed by the laws of the State of Washington, both as to its 

interpretation and performance.  Any action at law, suit in equity, or other judicial proceeding 
arising in connection with this Agreement may be instituted and maintained only in a court of 
competent jurisdiction in Kitsap County, Washington.  

 
XVIII.     CLAIMS 

 
A. Any claim for damages made under chapter 4.96 RCW shall be filed with the 

Chair of the Kitsap Regional Coordinating Council, c/o the Clerk of the Kitsap County Board of 
Commissioners, 614 Division Street, MS-4, Port Orchard, Washington, 98366.  

 
B. Upon receipt of a claim for damages, or any other claim, a copy of the claim will 

be provided by the Clerk of the Board to the Executive Director and to each member of the 
Executive Board. 
 

XIX.     EXECUTION AND FILING 
 

A. Counterparts.  The parties agree that there shall be multiple original signature 
pages of this Agreement distributed for signature by the necessary officials of the parties.  Upon 
execution, the executed original signature pages of this Agreement shall be returned to the Clerk 
of the Kitsap County Board of Commissioners, who shall file an executed original of this 
Agreement with the Kitsap County Auditor.  The Clerk of the Board shall distribute duplicate 
conformed copies of the Agreement to each of the parties. Parties that sign on as Members at a 
later date will provide original signature pages of this Agreement to the Clerk of the Kitsap 
County Board of Commissioners, who shall file the signature pages provided with the Kitsap 
County Auditor. The Clerk of the Board shall distribute duplicate conformed copies of the 
signature pages filed later, to each of the parties. Addition of parties at a later date will not 
constitute a modification under Section XIII of this Agreement. 

 
B. Later Approval and Filing.  Later approval and filing of this Agreement by 

additional parties as set forth in Article IV, Section D, shall be deemed an authorized amendment 
to the Agreement already on file with the Kitsap County Auditor, without the need for 
reconsideration and approval by parties that have already approved and executed the Agreement.  

 
XX.     EFFECTIVE DATE 

 
This Agreement shall go into effect among and between the parties upon its execution by 

all of the parties, as evidenced by the signatures and dates affixed below and upon its filing with 
the County Auditor as provided in Article XIX. 
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IN WITNESS WHEREOF, this Agreement has been executed by each party on the date 
set forth below:  

 
Executed this ___ day of _______________, 2012. 
 

CITY OF BAINBRIDGE ISLAND 
 

 
       
Debbi Lester, Mayor 
 
 

Executed this ___ day of _______________, 2012. 
 

CITY OF BREMERTON 
 

 
       
Patty Lent , Mayor 
 
 

Executed this ___ day of _______________, 2012. 
 

CITY OF PORT ORCHARD 
 
 
       
Tim Matthes, Mayor 

 
 

Executed this ___ day of _______________, 2012. 
 

CITY OF POULSBO 
 

 
       
Becky Erickson, Mayor 

 
 
Executed this ___ day of _______________, 2012. 
 

PORT OF BREMERTON 
 

 
       
Larry Stokes, President 
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Executed this ______ day of __________________, 2012. 
 
 
 
 
 
 
 
 
 
ATTEST: 

 KITSAP COUNTY BOARD OF 
COMMISSIONERS 
 
 
 
ROBERT GELDER, Chair 
 
 
 
CHARLOTTE GARRIDO, Commissioner 
 
 
 

Dana Daniels,  
Clerk of the Board 

JOSH BROWN, Commissioner 
 

 
 
 
APPROVED AS TO FORM:w 
 
       
Bainbridge Island City Attorney 
 
       
Bremerton City Attorney 
 
       
Port Orchard City Attorney 
 
       
Poulsbo City Attorney 
 
       
Port of Bremerton Attorney 
 
       
Deputy Prosecuting Attorney for Kitsap County 
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Chair 
Mayor Patty Lent  
City of Bremerton 
 
Vice-Chair 
Commissioner Josh Brown 
Kitsap County 
 
Commissioner Charlotte Garrido 
Commissioner Robert Gelder 
Kitsap County 
 
Council Member Faye Flemister  
Council Member Greg Wheeler 
Council Member Adam Brockus * 
City of Bremerton 
 
Council Member Anne Blair 
Council Member Kirsten Hytopoulos 
Council Member Debbi Lester * 
City of Bainbridge Island 
 
Mayor Tim Matthes 
Council Member Carolyn Powers 
Council Member Jim Colebank * 
City of Port Orchard 
 
Mayor Becky Erickson 
Council Member Linda Berry-Maraist * 
City of Poulsbo 
 
Council Chair Leonard Forsman  
Rob Purser*  
Suquamish Tribe***  
 
Council Chair Jeromy Sullivan 
Council Member Kelly Baze * 
Port Gamble S’Klallam Tribe*** 
 
Commissioner Axel Strakeljahn 
Commissioner Larry Stokes * 
Port of Bremerton 
 

Captain Pete Dawson 
Tom Danaher, PAO * 
Naval Base Kitsap ** 
 
Mary McClure 
Executive Management 
McClure Consulting LLC 
 
*   Alternate 
* * Ex Officio Member 
*** Associate Member 
 
P.O. Box 1934 
Kingston, WA 98346 
360-377-4900 (voice) 
360-297-7762 (fax) 
www.KitsapRegionalCouncil.org 

Kitsap Regional 
Coordinating Council  
  

 
5a. Legislative Agenda Refinement 

September 25, 2012 
 
 

The Study Session of the July 24, 2012 KRCC Board meeting focused on discussion of 
2013 legislative priorities.  The following page summarizes potential legislative 
principles that arose during the July Study Session. Additionally, a summary of 
discussion points is included as part of the Study Session Summary, shown earlier in 
this Board Meeting Packet.  
 
During September, KRCC staff solicited 2013 legislative priorities from related local, 
regional, and statewide agencies, for your consideration. A few are included here 
(following pages):  
 

Kitsap Public Health District * 
Kitsap Transit * 
Puget Sound Regional Council (reports that the 2013 issues will  
      most likely mirror those for 2012) * 
 

But most are still developing their priorities for the 2103 legislative session:  
 
Kitsap Continuum of Care Coalition 
Kitsap Economic Development Alliance 
Association of Washington Cities 
Washington Association of Counties 

 
The intent at today’s meeting is to discuss and refine the KRCC Legislative Priorities 
for the 2013 Legislative Session, with further refinement at the October Board 
meeting and adoption November 27, following a breakfast meeting with the WA 
State 2013 Legislative Caucus. 
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2013 KRCC Legislative Priorities: Working Draft 
September 25, 2012 

 

We anticipate a volatile 2013 Legislative Session, with continued cuts 
to programs that provide critical services to citizens and local governments.  

For 2012, KRCC identified 5 core principles that define our priorities.  
These principles seem to also represent KRCC’s core focus 

for the 2013 Legislative Session. 
 

     
 

Grow Local Jobs 
Provide tools for locally funding to EDO’s: 

economic development and tourism-promoting organizations.   
Provide incentives to banks to offer small business loans. 

Maintain current funding for public education and work-force development:  
A highly-educated citizenry attracts high quality businesses and jobs. 

Coordinate state / local regulations, especially regarding their impacts on economic 
development (e.g. slow down implementation of new Stormwater regulations, 

create ombudsman office in Department of Ecology) 
 

Move Our Community 
Support key State investments in our local highways & ferries:  

State highways (including water highways) should be funded statewide. 
For Passenger Only Ferries to succeed, public funding for operations is necessary. 

 

Make the GMA Work 
Provide tools for Local governments to foster complete UGA annexations. 

Local governments need Comprehensive Plan certainty. 
A solution is not easily identifiable: further work is needed. 

 

Re-size Support the Financing of Local Government Services 
Provide local funding options are needed for transportation and economic 

development: We need funding mechanisms so that voters can choose a benefit 
level they deem appropriate. 

 

Protect Our Public Safety Net 
Defend against cuts to the public safety net, including education, homelessness and 

public/community health services: These services are a lifeline for many in our 
communities. Without them, public health and safety are impacted. 
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  kitsappublichealth.org 

MEMO 
Date:  September 20, 2012 
 
 

To: Vicky Clarke, Project Coordinator 

From: Scott Daniels, Deputy Director 
Re:  2013 Kitsap Regional Coordinating Council Legislative Agenda 

  
The Kitsap Public Health District appreciates the opportunity to identify 2013 State legislative 
priorities for consideration by the Kitsap Regional Coordinating Council (KRCC) Executive Board 
at its September 25 meeting. It’s our understanding that at this meeting KRCC will consider 
adopting or endorsing legislative priorities identified by local and regional partner agencies with 
final approval of the priorities occurring sometime in November.  
 
The Kitsap Public Health Board / Kitsap Public Health District legislative priorities provided 
herein are considered draft at this point. 
 
Our 2013 legislative priorities will be presented to the Kitsap Public Health Board for 
consideration at its October 2, 2012 meeting. Additionally, each year the Health District also 
aligns its priorities with those developed by the Washington State Association of Local Public 
Health Officials (WSALPHO). WSALPHO brings together the leadership of local health 
jurisdictions in Washington State and is the collective voice for that statewide system. We 
expect WSALPHO to finalize its 2013 legislative priorities in October.  
 
Our DRAFT 2013 Kitsap Public Health Board / District Legislative Priorities are: 
 

1. Maintenance of core (flexible) public health funding for local public health 
jurisdictions, including: 

 
• 5930 Blue Ribbon Commission Funds for Communicable Disease Prevention 
• Public Health Improvement Funds (“I-695 MVET Backfill Funding”)  
• Local Capacity Development Funds 
 
Flexible State funding needs to be maintained to address local public health needs and 
strategic priorities, to leverage outside funding, and frankly to support the continued 
viability of local public health jurisdictions. This remains a critical cornerstone issue for 
local public health jurisdictions in Washington State. 

Supplemental items related to these 
priorities are available on the Board 
meeting materials page of the KRCC 
website: www.KitsapRegionalCouncil.org  

09 25 12 KRCC Board Meeting:Page 25 of 58

http://www.kitsapregionalcouncil.org/


2013 Kitsap Regional Coordinating Council Legislative Agenda 
September 20, 2012 
Page 2 

2. Statutory clarity for pharmaceutical prescribing and dispensing by local public health 
jurisdictions:  See attached WSALPHO fact sheet. Basically, this would provide statutory 
clarity for current practices allowing Public Health nurses to provide communicable 
disease and family planning vaccines and medications to patients in a timely manner 
using standard protocols established by the physician Health Officer. Timely dispensing 
of pharmaceuticals to patients, i.e., at the time of their visit, is an important component 
in achieving the public health goals of prevention, early detection, and swift response to 
communicable and infectious disease and other health threats. This will prevent more 
disease and more unintended pregnancies than approaches that delay access to 
pharmaceuticals and risk treatment failure due to lack of patient follow-through and 
patients never beginning treatment. 

 
3. Authority for public health districts in Washington State to act as their own fiscal 

agents:  See attached WSALPHO fact sheet. Under current State law, a health district 
lacks authority to act as its own fiscal agent. For health districts, this means that County 
government acts as the district’s banker, resulting in duplication of effort and time 
constraints that reduce financial efficiency and effectiveness. By granting authority to 
some special-purpose districts, but not to health districts, the Legislature has implicitly 
denied the authority to health districts. The Legislature needs to amend RCW 70.46.080 
to authorize, but not mandate, health districts to act as their own fiscal agent and 
thereby increase efficiency in a time of scarce resources. Please note, that our Board 
adopted a resolution in support of this needed State legislation in 2010. See attached 
Kitsap County Board of Health Resolution 2010-12. 

 
The Kitsap Public Health Board may also this year consider additional legislative priorities that 
address chronic disease prevention. Additional priorities addressing healthy eating, active 
living, tobacco-free living, and clinical preventive services may be added to the District’s 
legislative priority list at a later date this year. 
 
Let me know if you have any questions about our 2013 legislative priorities. We look forward to 
attending KRCC’s meeting on September 25.  
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Kitsap Transit:  Preliminary 2013 Legislative Issues 
Dylan Doty, Jensen Walgren Doty Governmental Consulting 
July 18, 2012 
 
Issue:  Long-term funding for transit through direct appropriations, grants and local 
options 
 

Explanation:  The decline in sales tax has had a severe and dramatic impact on transit 
agencies, which rely nearly entirely on locally generated sales tax revenues.  Revenues 
are down by roughly 20% in most areas, and the stagnant economic recovery does not 
paint a picture of sales tax revenue recovery in the near future.  Transit agencies are 
largely sustained through their locally generated sales tax.  The state provides a very 
small share of direct support to transit agencies, despite the distinct and significant 
benefits that transit brings to the state transportation system. Within the next decade, 
transit agencies statewide need billions of dollars to support the current levels of service, 
which have already been cut in many areas.  Some of the agencies serving the most dense 
population centers have already levied the maximum 9/10 sales tax in their local 
jurisdictions.  Still others, in more tax-averse areas, do not have an electorate that will 
support additional local sales taxes. 
 
Potential solution:  Seek a combination of long-term funding solutions: continuation and 
increase of direct funding from the State as recognition of transit’s key role in an 
integrated, state-wide transportation system; expansion of existing grant programs for 
capital needs, such as the Regional Mobility Grant; and the creation and/or expansion of 
local funding options to be voted upon either by the governing board or the electorate, 
potentially including a local motor vehicle excise tax (MVET) option, expansion of King 
County’s “congestion reduction charge,” car tab fees, etc. 

 
Issue:  Exemption from paying Department of Natural Resources (DNR) lease fees 
 

Explanation:  Washington State Ferries, public ports and other governmental entities are 
exempt from paying DNR lease fees on waterfront property owned by DNR but used and 
maintained by the local government for water-born uses.  Unfortunately, public 
transportation agencies are not currently offered this same exemption, creating a costly 
problem for those transits that provide water transportation services. 
 
Potential solution:  Extending this exemption to public transportation agencies would 
save local taxpayer dollars and would make more uniform the laws relating to local 
government interaction with DNR. 

 
Issue:  Review of binding arbitration decisions by the Public Employment Relations 
Commission (PERC) 
 

Explanation:  PERC provides mediation, fact-finding and arbitration services for disputes 
between labor organizations and management.  PERC decisions are legally binding on 
public transportation agencies and their unions, and the only current recourse for an 
appeal of a decision is going directly to the State Supreme Court.  This is costly and time- 
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consuming, and often amounts to an effective barrier to review and redress of a 
questionable decision by PERC. 
 
Potential solution:  The creation of an intermediate review panel, consisting of 
individuals familiar with labor-management relations, would provide a cost-effective 
method for review of PERC decisions. 

 
Issue:  Selection of non-voting labor member on transit boards 
 

Explanation:  Current law requires a non-voting member of a transit board to come from 
labor.  RCW 36.57A.50 states: “If the public transportation employees are represented by 
more than one labor organization, all such labor organizations shall select the nonvoting 
member by majority vote.”  There is uncertainty whether this provision requires each 
individual labor organization to have a representative, or whether all the labor 
organizations must agree on one representative.  If the latter, the voting procedure is 
unclear as to whether it requires a majority vote of all members, or whether each labor 
organization receives one vote regardless of the number of members. 
 
Potential solution:  Clarify that each labor organization receives one vote, regardless of 
number of members, when selecting the non-voting representative on a transit board. 

 
Issue:  Respect for board policies in PERC arbitration hearings 
 

Explanation:  In arbitration hearings between labor organizations and management, 
PERC may take into account an employer’s ability to pay.  However, policies enacted by 
an employer’s governing board, including those dealing with the amount of money to 
maintain in reserve funds, are often ignored despite the significance of these policies.  
This can lead to, among other thigns, an employer being forced to access reserve funds 
even when doing so could be harmful to the overall mission of the agency/governmental 
entity. 
 
Potential solution:  Direct PERC to respect policies regarding reserves when such policies 
have been voted upon by governing boards made up of elected officials. 

 
Issue:  Access to executive sessions for non-voting board members 
 

Explanation:  Current law requires a non-voting labor representative on the governing 
board of a transit agency.  There is no law requiring access be granted to executive 
sessions.  This is, in part, because potential conflicts exist with respect to the approval of 
contracts and other expenditures that may have direct impacts on the labor 
organization(s) represented by the non-voting member.  A bill was introduced during the 
2012 legislative session to address this, and although it did not pass, it is expected to be 
reintroduced and worked during the 2013 session. 
 
Potential solution:  Allow, as a defacto rule, access to executive sessions for non-voting 
labor representatives on the governing board, but include clear language as to when the 
individual may be excluded – i.e., contract approval or negotiations, personnel matters, 
potential litigation, etc. 
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Issue:  Local transit subsidy of non-emergency Medicaid transportation 
 

Explanation:  In Washington State, non-emergency medical trips are arranged by not-for-
profit brokers, which are required to select the lowest cost available mode or alternative 
that is accessible and appropriate for the client’s needs.  These trips are supposed to be 
covered by Medicaid dollars, with a certain percentage going to the broker for its service.  
Washington law requires the brokers to subcontract with the transportation providers in 
order for the provider to be paid by the broker.  Increasingly, brokers have chosen to 
utilize public transportation (transit) as the mode of transport for the client, as it is often 
viewed as the lowest cost alternative.  However, public transit agencies are not contracted 
providers, as brokers have stated that federal regulation prevents them from cost sharing 
with the transit agencies.  Rather than contract for services, the brokers will simply 
purchase fares from the transit agency.  This has led to a system whereby the transit 
agency (i.e., the provider) is not reimbursed for the cost of the trip beyond the cost of the 
fare itself.  Often, these trips are not routed and require the transit agency to arrange a 
shuttle, essentially serving as a taxi service, despite not being paid as such.  In other 
words, local taxpayers are subsidizing non-emergency medical trips, which are supposed 
to be paid for via Medicaid dollars. 
 
Potential solution:  Federal declarations, such as the one found in the Deficit Reduction 
Act, indicate that brokers are able to contract with public transportation providers.  
Accordingly, one potential solution would be a directive to DSHS to enforce this 
requirement with respect to brokers and public transit agencies.  In conjunction with this 
directive, a removal of the requirement that the broker select the lowest cost alternative, 
or a clarification that the lowest cost means the lowest actual cost and not merely the 
lowest cost to the broker, could help remedy some of the inequities in having local 
taxpayers subsidize this federally-mandated program. 
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PSRC supports the Recommendations of the Connecting Washington Task Force for a comprehensive statewide transporta-
tion package for consideration by the 2012 Legislature which furthers the implementation of the region’s long-range trans-
portation plan, Transportation 2040; meets state and regional growth and environmental objectives, including addressing 
climate change; emphasizes the basic maintenance, preservation and operation of the current system; and supports the 
region’s long-term economic prosperity. PSRC supports short-term and long-term actions by the Legislature to address the 
following critical transportation needs: 

•	 Finish	what	has	been	started. The 2003 gas tax increase and the 2005 Transportation Partnership Act made significant 
progress in funding transportation projects needed to support the region’s growth strategy and implement the region’s 
transportation plan. However, anticipated revenues have fallen short of finishing promised projects, and additional needs 
continue to be identified. The Legislature should ensure that project commitments made in 2003 and 2005 are met.

•	 Address	the	transit	funding	crisis. The recession has had a significant impact on local transit revenue. Even after years 
of efficiency savings, cost-cutting, delayed or cancelled capital programs, personnel cuts, and cuts to transit service levels, 
the region’s transit riders and businesses face additional unprecedented and substantial cuts to regional transit service if 
more revenue cannot be found. The 2011 Legislature provided limited short-term relief to King County Metro, but other 
transit agencies still face significant cuts to service. The region supports immediate action to provide alternative, more 
stable funding sources for transit, to address the current crisis of transit service cuts, as well as a longer-term solution to 
put transit agencies on the path toward service growth and capital investment needed to meet the state’s long-term 
interest in public transportation and regional objectives. 

•	 Provide	Stable	and	Sustainable	Funding	for	Washington	State	Ferries. Washington State Ferries requires a source 
of funding to ensure stable operations into the future that is affordable to ferry users, and is adequate to fund the WSF 
long-range plan for vessel replacement and terminal upgrades, including additional 144-vehicle vessels. State plans should 
also recognize the joint use of WSF facilities for locally operated passenger ferry systems and the role of these passenger 
ferry systems as a part of the regional transportation network.

•	 Provide	additional	revenue	for	Local	Roadway	Needs. The city and county roadway systems serve a critical state 
need in connecting interstates and other state highways to job centers, freight distribution hubs, and communities across 
the state. Cities and counties have growing needs to preserve local arterials and expand them to serve planned growth. 
The region supports new state transportation revenues to be distributed directly to cities and counties and practical local 
options to improve the condition of local transportation infrastructure.

•	 Provide	state	funding	sufficient	to	make	significant	progress	in	controlling	storm	water	runoff	from	state	
and	local	roadways. A healthy Puget Sound is critical to the future of the state and region. Transportation is a major 
source of storm water pollutants which affect the health of streams, rivers and the entire Puget Sound. We urge the Legis-
lature to make separate investments in capital and non-capital storm water control mechanisms needed to control storm 
water runoff from roadways. State and local transportation agencies would benefit from additional state resources to build 
roadway projects that will reduce storm water pollution. 

•	 Fund	locally	developed	priorities	on	state	and	local	systems. PSRC, working with other regional transportation 
planning organizations across the state, has identified regional high priority investments needed to provide a state of 
good repair, improve operations, and support the state’s economy. PSRC provides these regional high priority investments 
to the Legislature to illustrate the types of transportation investments that can be made in the near-term if funding is 
made available. We urge the Legislature to consider and fund locally identified transportation priorities across the state.

For	more	information,	please	contact:
Rick Olson, Director of Government Relations and Communications • 206-971-3050 • rolson@psrc.org
Charlie Howard, Transportation Planning Director • 206-464-7122 • choward@psrc.org

Transportation Recommendations to the 2012 Legislature

Puget Sound Regional Council
PSRC 1011 Western Avenue, Suite 500 • Seattle, Washington 98104-1035 • 206-464-7090 • psrc.org • January 2012

psrc.org
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5c-i. Kitsap Coordinated Grant Application Process: 
Recommendations for 2013 Funding Cycle 

September 25, 2012 
 
Attached are recommendations for grant awards from the two Grant 
Recommendation Committees (GRCs) for the Coordinated Grant Application Process 
(CGAP).  This second cycle of the Coordinated Grant Process included some process 
improvements, such as electronic application submittal, a reduced number of required 
attachments to the application, and an application scoring system that reduced the 
review time requirement for our citizen volunteers.  
 

In addition, a new modest funding source was added:  the Consolidated Homeless 
Grant Incentive Program, bringing the total number of grant sources to seven.   
 

The Capital GRC considered 17 applications for capital projects and one application for 
Economic Development, with total requests of $2,852,762.  Estimated Capital funds 
available from all sources totaled $1,451,451.   
  

The Public Service GRC considered 33 Public Service and/or Operations & 
Maintenance applications, totaling $1,900,964, with estimated funds available from all 
sources of $1,103,419. 
 

Each GRC carefully reviewed written applications, interviewed applicants, and 
evaluated each project/program on its own merits to develop the attached funding 
recommendations.  They considered which populations the program serves, program 
effectiveness, agency capacity, program cost relative to how many people it serves, 
and how well it meets community needs, as identified in the KRCC Homeless Housing 
Plan, the CDBG Consolidated Plan, and Bremerton’s Comprehensive Plan.  The citizen 
volunteers who served on the GRCs had diverse and valuable skills, backgrounds and 
experience ~ useful in the thoughtful analysis and vigorous discussions needed to 
develop the recommendations.  (A brief description of the GRC members is attached.) 
 

The GRCs’ task was challenging  ~ the gap between community needs reflected in the 
grant requests ($4.7M) and funds available ($2.5M) is large ~ $2.2M ~ representing a 
significant decline in funds available due to deep cuts to the CDBG/HOME programs.  
Developing the funding recommendations was very difficult because nearly all of the 
requests were supporting much-needed programs and projects in our community.   
 

Staff assisted the GRC’s to match recommended projects with the most appropriate 
funding source. Goal: Minimize number of contracts.  This was an intricate process, 
since different applications were eligible for different funding sources and some 
applicants did not want federal funds. This also eliminated duplication of funding.    
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                      Kitsap Regional Coordinating Council  • Page 2 

The attached Coordinated Grant Application Process 2013 Recommendations summarize information about 
projects & programs funded from ALL funding sources (including City of Bremerton grant programs which will 
be considered by that Council).   
 

Please convey any questions about these funding recommendations to a member of the KRCC Housing Advisory 
Team (HAT): 
 

Commissioner Garrido  Commissioner Gelder   Mayor Erickson 
Mayor Lent   Mayor Lester    Mayor Matthes 

Councilmember Flemister   
 

There will be an opportunity at the October 4th HAT meeting for your questions to be asked and answered in 
advance of the October 24th Executive Board Meeting.   
 

The public comment period on all of these funding recommendations: 
 

Homeless Housing Grant Program 
Affordable Housing Grant Program 
Consolidated Homeless Grant Incentive Program 
Kitsap County CDBG and HOME Action Plan  

 

…opened on Friday, September 21st and will extend until October 22nd.  Written public comments that are 
received at the KRCC office or the County CDBG office by October 16 will be included in the KRCC Executive 
Board Meeting packet.   
 

There will be a Public Hearing on these recommendations and the KRCC Executive Board is anticipated to take 
action on approving grant awards and the CDBG and HOME Action Plan: 
 

KRCC Executive Board Meeting 
Tuesday, October 23, 2012 
10:00 am  
Main Meeting Chambers @ Norm Dicks Government Center  
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2013 GRC

FUNDING 
REQUESTS

FUNDING 
RECOMMENDATIONS

AGAPE – Koinonia $49,852 $30,000

Funds will be used to pay for a portion of salary for a part-time case manager (16 hours per week) 
and part-time maintenance staff for the Koinonia Inn Transitional Housing Program in Port 
Orchard. Koinonia provides 14 transitional housing beds for six pregnant/ parenting women and 
up to eight of their children while they participate in outpatient chemical dependency treatment. 

HHGP ($10,000); 

AHGP ($20,000)

Area Served: Kitsap County, including cities 
Population Served: Very Low Income women and their children
Number Served: 30 very low income 0–30% AMI
AGAPE – Sisyphus II Housing $68,439 $50,000
Funds will be used to support the partial salary and payroll expenses for a case manager at 
Sisyphus II Housing Program. The Program provides fifty-five to sixty permanent housing beds for 
up to forty (40) adults and twenty (20) of their children while they participate in outpatient chemical 
dependency treatment. 

HHGP ($10,000); 

AHGP ($40,000)

Area Served: Kitsap County, including cities 
Population Served: Homeless
Number Served: 113 very low income 0–30% AMI; 4 low 31–60% AMI

BREMERTON HOUSING AUTHORITY – Rental Assistance $141,900 $70,000
Funds will be used to support households in the Supportive Living Program, which provides 
intensive tenant case management to those coming out of a correctional or mental health facility, 
or who are homeless or at risk of homelessness; and rental assistance to individuals who 
currently live in the Supported Housing Program receiving Kitsap Mental Health Services.

HHGP

Area Served: Kitsap County, including cities
Population Served: Homeless and Developmentally Disabled
Number Served: 40 very low income 0–30% AMI

BREMERTON FOODLINE – Agency Salaries $10,000 $10,000

Funds will be used for salary support for one part-time Supervisor of Operations and one Driver 
providing the service of emergency food support to the low income and disadvantaged 
populations of Bremerton and the surrounding community. 

CITY CDBG

Area Served: Bremerton School Districts 801.01, 801.02, 802, 803, 804, 805, 806, 807, 809, 810, 
811,812, 814, 914 (partial), 918, 919, 920 (partial), and 921 (partial) 

Population Served: Very Low Income
Number Served: 7,000 very low income 0–30% AMI; 2,875 low 31–60% AMI; 100 at 61-80% AMI; 
25 above 81% AMI

BREMERTON SERVICES ASSOCIATION – Chuckwagon Meals on Wheels $24,000 $24,000
Funds will be used for the actual unit meal cost for 20,000 meals delivered by volunteer and staff 
drivers to a maximum of 180 low- to very low-income frail elderly, home-bound Kitsap County 
residents. 

COUNTY CDBG

Area Served: Kitsap County, including cities
Population Served: Elderly Persons
Number Served: 70 low income 31–60% AMI; 110 at 61-80% AMI

CATHOLIC HOUSING SERVICES – Max Hale Services and O & M $75,000 $50,812

Funds will be used to support costs of the Resident Services Coordinator position at the Max Hale 
Center, a 53 unit permanent housing facility for low-income men, women and families. 33 units 
are set aside for formerly homeless adults, 20 targeted to very low income, and 12 units for 
people with disabilities. All of these apartments are restricted to applicants earning less than 50% 
of the Area Median Income.

HHGP ($10,000); 

AHGP ($40,812)

Area Served:  Kitsap County, including cities 
Population Served: Homeless 
Number Served: 53 very low income 0–30% AMI

CATHOLIC COMMUNITY SERVICES – Benedict House $138,156 $80,000

Funds will be used to pay for the daily operating and maintenance costs, including primary on-site 
supportive services (such as case management) of Benedict House a shelter and transitional 
living program for men experiencing homelessness, including single men with minor children. 
Costs include program staff salaries and benefits, facility upkeep, and other allowable costs. 

HHGP ($57,000); 

AHGP ($23,000)

Area Served: Kitsap County, including cities
Population Served: Homeless
Number Served: 98 very low income 0–30% AMI

SUMMARY – NON-CAPITAL

5c-i. 2013 COORDINATED GRANT APPLICATIONS  

AGENCY/PROJECT/DESCRIPTION
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2013 GRC

FUNDING 
REQUESTS

FUNDING 
RECOMMENDATIONS

AGENCY/PROJECT/DESCRIPTION

CENTRAL KITSAP FOOD BANK – Food Distribution $20,000 $20,000
Funds will be used for salaries of existing staff in order to distribute food to low-income individuals 
and families residing or working in the Central Kitsap School District. Positions to be partially 
funded include: Executive Director, Office Manager, Food Bank Supervisory and Warehouse 
Manager. 

COUNTY CDBG

Area Served: Central Kitsap School District: 903, 904, 911, 912.01 912.03, 912.04,913.01, 913.02, 914, 
915,916, and 917

Population Served: Very Low Income
Number Served: 6022 very low income 0–30% AMI; 676 low 31–60% AMI; 69 at 61-80% AMI

HELPLINE HOUSE – A Coordinated System of Services $12,000 $12,000
Funds will be used for partial salary costs of one professional social worker as part of the 
agency’s Coordinated Delivery of Services program. Components include crisis assessment and 
referral services; volunteer support; outreach to seniors; and legal clinic collaboration to low 
income Bainbridge Island and adjacent communities of Kitsap County.

COUNTY CDBG

Area Served: Bainbridge Island, Suquamish, Kingston, Port Gamble, Hansville, Indianola and 
Poulsbo: 904, 905, 906.1, 906.2, 907, 908, and 910.

Population Served: Low Income
Number Served: 35 very low income 0–30% AMI; 310 low 31–60% AMI; 276 at 61-80% AMI; and 
69 above 81% AMI

HOPE IN CHRIST MINISTRIES – Oasis Youth Continuum of Services $105,840 $100,000
Funds will be used to pay a portion of the salaries of the Directors for the Street Hope program 
(on the street and in schools outreach), Oasis Drop-In Centers, and the Partnering Hope program 
(case management and mentoring) who oversee the expanding continuum of services provided to 
street and homeless youth ages 13-25.

HHGP

Area Served: Kitsap County, including cities 
Population Served: Homeless Youth ages 13-25
Number Served: 460 very low income 0–30% AMI; 40 low 31–60% AMI

HOUSING KITSAP – Housing Stabilization $220,356 $135,000
Funds will be used to fund partial rental assistance, support half time salary and benefits for the 
Housing Stabilization Coordinator, and administrative costs to support the direct salary costs for 
other employees working on the program that provides subsidy to households less than 30% of 
median income and that contains a revolving loan fund to use for initial costs of getting into 
housing. 

HHGP

Area Served: Kitsap County, including cities except for the City of Bremerton
Population Served: Homeless
Number Served: 45 very low income 0-30% AMI

HOUSING KITSAP – Orchard Bluff Operations and Maintenance $53,400 $25,000

Funds will be used to help cover the cost of monthly sewer bills at the Orchard Bluff Mobile Home 
Park which consists of 88 mobile home pads rented to households aged 55 and older with 
incomes at or below 50% of Kitsap County median income. Housing Kitsap is making this request 
for O & M funds to ensure short term financial viability of this project while exploring the potential 
to re-finance the permanent debt on the project at better rates.

AHGP

Area Served: Kitsap County, including cities except for the City of Bremerton
Population Served: Elderly 

Number Served: 38 very low income 0–30% AMI; 61 low 31–60% AMI; 10 AMI; and 1 at 81% AMI

HOUSING RESOURCES BOARD – Rental Assistance $60,000 $48,000
Funds will be used to provide rental assistance to help households living in HRB’s permanent, 
affordable properties avoid homelessness by lowering their rent burden. 

AHGP

Area Served: Bainbridge Island and North Kitsap 907, 908, 909, 910
Population Served: Low Income – at risk of Homelessness
Number Served: 10 very low income households 0–30% AMI; 19 low 31–60% AMI

KITSAP ADULT CENTER FOR EDUCATION – Educational Training $20,000 $10,000
Funds will be used to support a portion of the Director’s time for overall coordination, plus a 
portion of each of three positions – the ESL Coordinator, the ABE/GED Coordinator, and the 
ABE/GED Instructor in order to provide an integrated package of instruction and transition 
advising. 

CITY CDBG

Area Served: Kitsap County, including cities
Population Served: Low Income –Illiterate Persons
Number Served: 170 very low income 0–30% AMI; 105 low 31–60% AMI; 25 at 61-80% AMI; 50 
above 81% AMI
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2013 GRC

FUNDING 
REQUESTS

FUNDING 
RECOMMENDATIONS

AGENCY/PROJECT/DESCRIPTION

KITSAP COMMUNITY RESOURCES – Homeless Children & Family Servs $145,061 $140,000

Funds will be used for partial staff costs of the Family Development Specialists (case managers), 
supplies and administration costs which support the following services under the Homeless Child 
and Family Program: Prevention of Eviction; Emergency Placement in Permanent Housing; Safe 
Park; Emergency Shelter; Supportive Housing; Permanent Supportive Housing; Rental 
Assistance Leverage Fund; Homeless Childcare; and Community Voicemail.  

HHGP

Funds will also be used to help pay for operation and maintenance costs of the shelters (6 units 
and the 6 unit Family Place) and 23 supportive housing units that KCR manages. 
Area Served: Kitsap County, including cities
Population Served: Homeless
Number Served: 500 very low income 0–30% AMI; 300 low 31–60% AMI 

KITSAP RECOVERY CENTER (KRC) – Emergency Housing Program $131,400 $75,000

Funds will be used to support a portion of the Executive Director and staff costs plus supplies, 
operations and maintenance, utilities and meals in emergency housing within the Kitsap Recovery 
Center (KRC) by dedicating four (4) male beds and (2) female beds for homeless adults. 

HHGP

Area Served: Kitsap County, including cities
Population Served: Homeless
Number Served: 75 very low income 0–30% AMI

NORTH KITSAP FISHLINE – Homeless Support Services $45,000 $30,000
Funds will be used to provide housing for emergency housing; first month's rent; and assistance 
to keep clients in their homes in order to meet the rapidly increasing needs of individuals and 
families who are at risk of being homeless or are already homeless. 

HHGP

Area Served: North Kitsap School Districts 902, 904, 905, 906.01; 908-910

Population Served: Low Income

Number Served: 431 very low income 0–30% AMI; 142 low 31–60% AMI; 25 at 61-80% AMI; 18 
above 81% AMI

SOUTH KITSAP HELPLINE – Employee Funding $65,998 $50,506
Funds will be used for a portion of the Executive Director, Bookkeeper and Greenhouse/Garden 
Manager of the food bank. 

COUNTY CDBG

Area Served: South Kitsap School Districts
Population Served: Very Low Income 
Number Served: 6,000 Very Low Income 0–30% AMI; 40,000 low 31–60% AMI; 3,000 at 61-80% 
AMI; 1,000 above 81% AMI

YFC - WEST SOUND YOUTH FOR CHRIST  – City Life Field Staff $53,935 $39,605
Funds will increase staffing. The additional staff position will primarily be responsible for program 
implementation for low-income youth residence at Nollwood and Bay Vista, allowing development 
of relationships between the communities, and recruiting, training, and coaching volunteer 
mentors. 

CITY CDBG

Area Served: Bremerton at Bay Vista 810; Nollwood 809

Population Served: Low Income Youth
Number Served: 80 very low income 0 – 30% AMI;; 20 low 31–60% AMI 

YFC - WEST SOUND YOUTH FOR CHRIST  – ILS Housing Specialist $54,627 $32,967
Funds will be used to create a Housing Specialist and the costs associated with securing youth 
housing. Independent Living Services (ILS) assists youth 15-18 years old, and Transitional Living 
youth 18-21  transitioning out of the foster care system through intensive case management. The 
goal is to reduce homelessness among former foster youth. 

CONSOLIDATED HOMELESS 

GRANT INCENTIVE 

PROGRAM

Area Served: Kitsap County, including cities
Population Served: Low Income Foster Care Youth 15-21
Number Served: 27 Very Low Income 0-30% AMI
WEST SOUND TREATMENT CENTER – O’Hana House and Lighthouse $96,000 $50,529

Funds will be used to subsidize a portion of salaries for housing case managers and will partially 
cover expenses for operations and maintenance at transitional residences, which provide clean, 
safe and affordable housing for up to 24 months for 8 women and 5 children and up to 8 men. 

HHGP ($10,529); 

AHGP ($40,000)

Area Served: Kitsap County, including cities
Population Served: Homeless
Number Served: 43 very low income 0–30% AMI; 3 low income 31–60% AMI

YMCA – Child Care Scholarships $25,000 $10,000
Funds will be used to provide scholarships for affordable, quality, and state-licensed before and 
after-school child care to 75 low-income school aged children (ages 5–12). 

COUNTY CDBG

Area Served: Kitsap County, including cities
Population Served: Low Income Families of Youth ages 5-12

Number Served: 23 very low income 0–30% AMI; 38 low 31–60% AMI; 14 at 61-80% AMI
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FUNDING 
REQUESTS

FUNDING 
RECOMMENDATIONS

AGENCY/PROJECT/DESCRIPTION

YWCA – Family Services $15,000 $10,000
Funds will be used to support the partial staffing costs for the Program Manager and a Family 
Advocate for the YWCA ALIVE Family Services Program. This program provides family 
assessments, client-focused advocacy/case management, information and referral, and 
supportive services for survivors of domestic violence and their children who may be at risk of 
abuse or neglect. 

COUNTY CDBG

Area Served: Kitsap County, including cities
Population Served: Victims of Domestic Violence
Number Served: 250 very low income 0–30% AMI

BOYS & GIRLS CLUB – Youth Development Programs $15,000 $0

Funds will be used to support a portion of the salary of the Program Director who works with other 
program staff to plan and conduct the daily youth development programs offered at the Boys & 
Girls Clubs in Kitsap County. The program is run after school hours and during the summer. 
Area Served: Bremerton and South Kitsap School Districts
Population Served: Low Income Families of Youth ages 6-18
Number Served: 333 very low income 0–30% AMI; 210 low 31–60% AMI; 166 at 61-80% AMI; 
166 81% above AMI

KITSAP LEGAL SERVICES – Housing Justice Project $10,000 $0
Funds will be used for a portion of the Executive Director’s salary, office supplies, and training 
materials along with additional staff costs to cover courthouse costs to assist low-income, 
disabled, elderly, immigrants, and ethnic minorities through eviction hearings. Volunteer attorneys 
and KLS staff will assist an estimated 25 low-income individuals each month. 
Area Served: Kitsap County, including cities
Population Served: Low Income
Number Served: 225 very low income 0–30% AMI; 75 low 31–60% AMI
KITSAP LEGAL SERVICES – Legal Aid $22,500 $0

Funds will be used to establish a legal Advice Clinic for low-income clients in Port Orchard.  
Funds will pay for partial staff costs of one full time Executive Director, one full time Administrative 
Assistance/Paralegal, and one part time Program Assistant and other administrative expenses. 
Area Served: Kitsap County, including cities
Population Served: Low Income
Number Served: 375 very low income 0–30% AMI; 125 low 31–60% AMI

RMH – Untreated Mentally Ill $36,000 $0

Funds will be used for a portion of the Executive Director, Case Manager, Psychiatric Nurse, and 
office supplies which support chronically mentally ill residents diagnosed with schizophrenic and 
bipolar (manic-depressive) disorders that have no access to other mental health services. 
Area Served: Kitsap County, including cities
Population Served: Very Low Income – Chronically Mentally Ill
Number Served: 7 very low income 0–30% AMI
SOUND WORKS – No Fee Job Referral $15,000 $0
Funds will provide 1,200 hours of job referral and placement coordination performed by the 
Executive Director at the rate of $12.50 per hour to acquire new job listings and assist over 300 
low-income and/or homeless in their employment preparations and job searches. 
Area Served: Kitsap County, including cities 
Population Served: Homeless and Elderly Persons
Number Served: 150 very low income 0–30% AMI; 100 low 31–60% AMI; 40 at 61-80% AMI; and 
10 above 81% AMI

WEAVER FOUNDATION – Georgia’s House O & M $51,500 $0
Funds will be used to sustain the shelter operations for homeless women and children of Kitsap 
County to include partial staff costs to the director and administrative staff, and providing personal 
needs items for the residents. 
Area Served:  Kitsap County, including cities
Population Served: Homeless
Number Served:  153 very low income 0–30% AMI (Area Median Income)

WEST SOUND TREATMENT CENTER – Behavioral Health Services $10,000 $0
Funds will be used to subsidize intensive outpatient treatment and support services for 15 adults 
who do not have resources or insurance to cover the full expense of accessing treatment for their 
addictive disease. 
Area Served: Kitsap County, including cities
Population Served: Low Income Chemical Dependency
Number Served: 15 very low income 0–30% AMI

 WEST SOUND TREATMENT CENTER – Forward Bound $30,000 $0

Funds will be used toward the cost of intensive case management and support services and will 
partially assist in the $60,000 in matching funds required by the Washington Families Fund. 
Forward Bound focuses on permanent supportive housing with intensive wrap around services. 
Area Served: Kitsap County, including cities
Population Served: Homeless Chemical Dependency
Number Served: 43 very low income 0–30% AMI
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FUNDING 
REQUESTS

FUNDING 
RECOMMENDATIONS

AGENCY/PROJECT/DESCRIPTION

YWCA – Legal Advocacy $25,000 $0
Funds will be used for partial salary and payroll benefits of the full-time ALIVE Legal Advocacy 
Program Director and partial salary and payroll benefits of one full-time Legal Advocate. This 
program specifically addresses the health and safety issues of domestic violence survivors and 
their children when help is needed most with filing for orders of protection, safety planning, 
advocacy throughout court proceedings, crime victims’ compensation, child custody and 
landlord/tenant issues and assistance in accessing safe shelter.
Area Served: Kitsap County, including cities
Population Served: Victims of Domestic Violence
Number Served: 300 very low income 0–30% AMI

YWCA – Operations and Maintenance $55,000 $0
Funds will be used to assist with the costs of operating and maintaining the ALIVE Shelter in 
Bremerton, Eli’s Place (transitional residence) in North Kitsap, and Tersha’s House (transitional 
residence) in Central Kitsap including custodial/handyman wages and payroll taxes; food; liability 
insurance; audit; utilities; grounds maintenance; cleaning and sanitation supplies; and equipment 
maintenance. 
Area Served: Kitsap County, including cities
Population Served: Victims of Domestic Violence
Number Served: 110 very low income 0–30% AMI

NON-CAPITAL CONTINGENCIES:

Kitsap County CDBG:

If less funding is available, reduce all project awards proportionally down to the min. grant award of $10,000. 

If more funding is available, increase project awards proportionally up to their requested amounts.

City of Bremerton CDBG:

If less funding is available, reduce all project awards proportionally down to the min. grant award of $10,000. 

If more funding is available, increase project awards proporionally up to their requested amounts.

CHGIP :

If less funding is availble, the award to West Sound YFC ‐ ILS Housing Specialist project will be reduced.

If more funding is available, the award to West Sound YFC‐ILS Housing Specialist project will be increaseed up to their requested amount.

CITY OF BREMERTON PARKS DEPT – Lillian  & James  Walker Park $172,000 $172,000
Funds will be used for the total project cost to develop waterfront access and shoreline-based 
recreation opportunities for the residents of the Anderson Cove neighborhood.

CITY CDBG

Area Served: City of Bremerton - Anderson Cove 806

Population Served: Designated Blight Area

Number Served: 1,934 Households; 335 very low income 0-30% AMI; 335 low income 
households at 31-60% AMI; 335 households 61-80% AMI; and 929 households above 81% AMI

CITY OF BREMERTON PUBLIC WORKS – ADA Ramp $25,000 $25,000

Funds will be used to install curb ramps that meet the Americans with Disabilities Act (ADA) 
throughout the City, with concentration on pedestrian corridors and school zones. The geographic 
service areas are identified in the City of Bremerton's 2007 Non-Motorized Transportation Plan.

CITY CDBG

Area Served: City of Bremerton service areas: 801.01, 801.02; 809, 810; 812; 805; 811; and 806 - 
specifically, Armin Jahr Elementary and 6th and Washington
Population Served: Persons with Disabilities and Frail Elderly
Number Served: 2566 Households very low income 0-30% AMI; 2566 Households low-income at 
31–60% AMI; 2566 households at 61-80% AMI; and 7395 households above 81% AMI

HABITAT FOR HUMANITY – Bay Vista Construction $230,000 $94,414

Funds will be used to finish construction on the last three out of the six Habitat homes being built 
in the Bremerton Housing Authority’s Bay Vista development.Families who qualify pay more than 
30% of income for housing and are living in substandard housing conditions. Homeowners must 
be able to put in 400-500 hours of sweat equity which serves as downpayment for the home.

CITY HOME

Area Served: Kitsap County, including cities 
Population Served: Low Income Households
Number Served: 6 Housing Units - 22  Low Income 31-60% AMI
HOUSING KITSAP (KCCHA) – Down Payment Assistance 2013 $100,000 $100,000

Funds will be used for the Down Payment Assistance (DPA ) Program to provide silent second 
mortgage loans or mortgage buy downs to facilitate very low and low income families to purchase 
homes with leveraged first mortgages. Funds will primarily be used for the Mutual Self Help 
Housing program that builds green and uses Energy Star requirements currently building in 
Caitlan Heights, Silverdale; Falcon Ridge, Port Orchard; Talon Glen, Poulsbo.

COUNTY HOME

Area Served: Kitsap County, including cities except the City of Bremerton
Population Served: Low and Very Low Income Households
Number Served:  4 households very low income 31-60% AMI and 6 households low income 61-
80% AMI

SUMMARY – CAPITAL
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FUNDING 
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HOUSING KITSAP (KCCHA) – Fairview Public Housing $87,725 $87,725
Funds will be used to pay for siding repairs, caulking and exterior painting of 33 single family 
homes located in Central Kitsap in order to preserve this affordable public housing resource.

COUNTY CDBG

Area Served: Kitsap County, including cities except the City of Bremerton
Population Served: Low Income - Families and Elderly
Number Served:  33 Housing Units -  13 households very low income 0–30% AMI; 15 households 
low income 31-60% AMI; and 5 households 61-80% AMI
HOUSING KITSAP (KCCHA) – Single Family Rehabilitation $214,000 $209,235
Funds will provide continuation of the Home Rehabilitation Program, which provides home repair 
loans and emergency grants to the low and very low income owner occupied households in Kitsap 
County. The goal of the program is preservation of current housing stock. 

COUNTY CDBG

Area Served: Kitsap County, including cities except the City of Bremerton
Population Served: Very Low Income - Elderly and Disabled
Number Served:  12 Housing Units - 6 households very low income 31-60% AMI; 4 households 
low income 61-80% AMI; and 2 households at 61-80% AMI
INLAND EMPIRE RESIDENTIAL RESOURCES – Replacement Housing I $50,000 $40,925

Funds will be used to rehabilitate a four-bedroom house, to include accessibility needs, sprinkler 
system, and backup generator, and partial staff costs for development that will support (4) people 
with autism who were displaced when the Frances Haddon Morgan Center closed last December.

COUNTY HOME

Area Served: Kitsap County, including cities 
Population Served: Very Low Income - Disabled Persons
Number Served: 1 Housing Unit - 4 Very Low Income 0–30% AMI
KITSAP COMMUNITY RESOURCES – Weatherization $300,000 $213,293

Funds will provide home weatherization and minor home repairs for at least 50 low-income 
families within Kitsap County and its cities. Up to 15% of the funds will be used for minor home 
repair, remaining funds are for weatherization projects. Focus of the program is on safety, energy 
savings, maximizing use of the home and ultimately reducing the demand for energy, which will 
help to preserve existing housing stock, particularly for low income residents.

COUNTY CDBG ($159,234) 

CITY CDBG ($54,059)

Area Served: Kitsap County, including cities 
Population Served: Very Low Income Households
Number Served:  40 very low income households 0-30% AMI and 10 low-income households at 
31–60% AMI
KITSAP MENTAL HEALTH SERVICES – Scattered Sites $330,755 $330,755
Funds will be used to renovate 6 houses out of 12 owned by KMHS, including relocation of 
residents during construction. The project renovations will focus on shared kitchen, bathroom, and 
living areas to extend the life of KMHS' scattered-site housing. The program serves male and 
female adults age 18 and over who have chronic, severe mental illness and incomes that are 
typically 16% of area median income.

COUNTY HOME ($163,624) 

CITY HOME ($167,131)

Area Served: Kitsap County, including cities 
Population Served: Very Low Income - Chronic Mental Illness
Number Served:  6 Housing Units - 23 Very Low Income 0–30% AMI
LINDQUIST DENTAL – East Bremerton Dental Clinic $300,000 $30,000
Funds will be used for capital and construction costs to build a new 6-chair dental clinic 
strategically located on the Bremerton Youth Wellness Campus in East Bremerton to provide 
dental care to 4,340 children ages 0-18, from low-and very low-income families within the 
Bremerton School District.

CITY CDBG

Area Served: Bremerton School Districts 801.01, 801.02, 802, 803, 804, 805, 806, 807, 809, 810, 
811,812, 814, 914 (partial), 918, 919, 920 (partial), and 921 (partial) 

Population Served: Very Low and Low Income Youth
Number Served: 2517 very low 0-30% AMI; 1215 low 31-60% AMI; 438 at 61-80% AMI; and 130 
above 81% AMI
MARTHA AND MARY – Call Light System $68,104 $68,104
Funds will be used to purchase and install a call light system, specifically the system server for 
resident rooms in the Martha & Mary Health Services skilled nursing facility in Poulsbo: Garden 
(primarily rehabilitation patients); Marina (traditional long term care serving as the residents' 
home); and Bay (advanced memory care and Alzheimer's residential care). The new System 
would provide improved time management for staff serving primarily frail elderly.

COUNTY CDBG

Area Served: Kitsap County, including cities 
Population Served: Frail Elderly
Number Served: 1 Facility - 150-160 Presumed Benefit - at least 64% Very Low Income 0–30% 
AMI
WA CASH/ KITSAP COMMUNITY RESOURCES – Microcredit Initiative $80,000 $80,000
Funds will provide one Kitsap Community Resources staff and associated administrative costs to 
support and house the Kitsap County micro business development training program which 
provides bi-weekly business group supports, individual technical assistance, and advanced 
workshops.  WA CASH will maintain the loan program component providing microloans to 
qualified applicants, and operational costs associated with program services and management of 
the loan fund. Kitsap Community Resources will be the contracting agency for these funds.

ECONOMIC DEV. SETASIDE: 

COUNTY CDBG ($48,771); 

CITY CDBG ($31,229)

Area Served: Kitsap County, including cities 
Population Served: Very Low and Low Income
Number Served: 132 Very Low Income 0–30% AMI; 148 Low Income 31-60% AMI; 107 at 61-
80% AMI
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CITY OF BREMERTON PUBLIC WORKS – Traffic Calming $15,000 $0
Funds will be used for the installation of traffic calming devices to lower vehicle speeds through 
neighborhoods on local access roadways in accordance with City of Bremerton General 
Administration Policy 2-30-08. This will be primarily done by using speed humps. 52% of the 
residents are low-income so the ability for residents to self fund the project is limited. Project is for 
3 speed humps (12ft.wide), at $5,000 per hump on Hanford Avenue. 
Area Served: City of Bremerton - Hanford Street - 801.02
Population Served: Low Income
Number Served: 7 households at 0-30% AMI; 7 households at 31-60% AMI; 7 households at 61-
80% AMI; and 19 households above 81% AMI
HABITAT FOR HUMANITY – Whittle Infrastructure $231,178 $0
Funds will be used for the infrastructure for five Habitat for Humanity homes being built on the 
donated Whittle property in West Bremerton. These funds will include site stabilization, site 
preparation, storm preparation, water system, sanitary sewer, surfacing and paving, and 
landscape. Families who qualify pay more than 30% of income for housing and are living in 
substandard housing conditions. Homeowners must be able to put in 400-500 hours of sweat 
equity which serves as downpayment for the home.
Area Served: Kitsap County, including cities 
Population Served: Low Income Households
Number Served: 5 Housing Units - 21  Low Income 31-60% AMI
HOUSING KITSAP (KCCHA) – Chico Passage Duplex Drainage Improvements $24,000 $0
Funds will be used to make drainage improvements at the Chico Passage Duplex. Improvements 
include installation of an asphalt driveway, new catch basin and tight-line piping to divert surface 
water run off to the public drainage ditch.
Area Served: Kitsap County, including cities except the City of Bremerton
Population Served: Disabled
Number Served:  6 Housing Units - 6 households very low income 0–30% AMI
INLAND EMPIRE RESIDENTIAL RESOURCES – Replacement Housing II $100,000 $0
Funds will be used to purchase (2) three-bedroom houses, one in the City of Bremerton and one 
in the City of Port Orchard to support (6) extremely low-income individuals with a developmental 
disability who have significant life challenges that require 24/7 support services and who were 
displaced by the closure of the Frances Haddon Morgan Center. There will be rehabilitation of the 
homes to bring them to a level of house accessibility and other necessary modifications to ensure 
residents' health and safety.
Area Served: Kitsap County, including cities 
Population Served: Very Low Income - Developmentally Disabled
Number Served: 2 Housing Units - 6 Very Low Income 0–30% AMI
KITSAP COMMUNITY RESOURCES – Jackson Village $150,000 $0
Funds will be used for the construction of ten townhouse units in duplexes at KCR’s Jackson 
Village in Port Orchard. These units will serve as long-term affordable rental housing with 
supportive services. The CDBG/HOME funding would be conditional on the award funding from 
the Washington State Housing Trust Fund in November 2012.
Area Served: Kitsap County, including cities 
Population Served: Very Low Income Households
Number Served: 10 Housing Units - 40 Low Income 31-60% AMI
YFC – WEST SOUND YOUTH FOR CHRIST – Building Purchase $375,000 $0
Funds will be used to purchase the building where the Foster Care and Teen Parent programs 
take place. This will provide the capital asset of a building and property and over $2,000 in 
reduced monthly expenses. By reducing the monthly cost they can put the money into services 
and more easily configure the space for what they need to serve 45 additional youth and their 
visiting clients. Agency helps foster kids from 15 to 18 with life skills training for transitioning out of 
foster care.
Area Served: Kitsap County, including cities
Population Served: Low Income Foster Care Youth ages 15-18
Number Served:  76 very low income 0-30% AMI; 77 low-income households at 31–60% AMI; and 
76 at 61-80% AMI

CAPITAL CONTINGENCIES:

Kitsap County CDBG:

If less funding is available, reduce KCR Weatherization & HK SF Rehab. proportionally.

If more funding is available, increase HK Rehab and KCR WX at equal rates up to their requested amounts. 

Kitsap County HOME:

If less funding is available, deplete IERR Replacement Housing I , then KMHS Scattered Sites, then DPA.

If more funding is available, increase IERR Replacement Housing I to full request, roll remaining funds to next year.

City of Bremerton CDBG:

If less funding is available, deplete Lindquist Dental , then KCR Weatherization, then COB PW ADA.

If more funding is available, increase KCR Weatherization up to their full request, then fund Lindquist Dental up to $60,000.

City of Bremerton HOME:

If less funding is available, deplete Habitat for Humanity Bay Vista, then KMH Scattered Sites.

If more funding is available, increase Habitat for Humanity Bay Vista to maximum requested.
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 5c-i. Coordinated Grant Application Process:  

Grant Recommendation Committee Members 
 

The Coordinated Grant Application Process  includes two Grant Recommendation 
Committees (GRCs) to review and make funding recommendations: one for Public 
Service/Operations & Maintenance applications and one for Capital applications. 
 

The GRCs review grant applications and conduct interviews with applicants.  
Applicants have the opportunity to present their project and answer GRC questions.  
At the conclusion of the interviews, the GRCs formulate funding recommendations for 
approval by the KRCC Board and the Bremerton City Council. 
 

Each Grant Recommendation Committee consists of eight members, appointed for 
two-year terms.  Terms are staggered as much as possible so there is overlap of 
returning members with new members.  The 2012 GRC members were appointed by 
the KRCC Board on June 26, 2012 and by the Bremerton City Council on July 18, 2012.  
The following tables detail the make-up of the two committees. Please note that 
several GRC Members were not able to carry out their duties and resigned from the 
GRC during the process. These members are noted by asterisks (*). 
 

 
KRCC Appointments to 2013 Public Service/O&M GRC 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Position Skills/Experience Term (by app 
cycle) 

Gwynn Rogers 
Rec:  Kitsap County 

Returning Member 
Active community volunteer, served on various non-
profit boards. 

2013 

Susan Veach 
Rec:  Kitsap County 

Accountant. Experience administering CSAID, USDA, 
CDBG and Rotary grants as an accountant from the 
grantee side. 

2013 -2014 

Denise Agee  
Rec:Kitsap Continuum of Care 
Coalition 

Returning Member 
St. Vincent de Paul Assistance Office & Food Bank 
Coordinator for 22 years. 

2013 

Rosalyn Owen 
Rec: Kitsap Continuum of Care 
Coalition 

Experience reviewing and recommending grants as 
Senior Program Officer for 28 years at Medina 
Foundation. 

2013 -2014 

Anna Padia* 
Rec:  Kitsap County 

Retired Human Rights Director for Communications 
Workers of America. 25+ years advocacy at national 
level. 

2013 -2014 

Marcia Ann Farren* 
Rec:  Kitsap County 

Retired from Martha and Mary. Serving on Kitsap 
County’s Commission on Children and Youth. 
Previous chair for Kitsap Cares About Kids 
Committee. Initiated & supervised the USDA Free 
Summer Meals Program in Poulsbo and Bremerton. 

2013 -2014 
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                      Kitsap Regional Coordinating Council  • Page 2 

City of Bremerton Mayor’s Appointments to 2013 Public Service/Operations & Maintenance GRC  
 

Position Skills/Experience Term (by 
application cycle) 

Michael Goodnow 
Project Management, Community Organizer, former non-profit 
Executive Director 2013 - 2014 

Holly James* 
Returning Member 
Non-Profit Management, Consulting 2013 

 
 

KRCC Appointments to 2013 Capital GRC 
 

Position Skills/Experience Term (by 
application cycle) 

Brian Lyman 
Rec:  Kitsap County 

Returning Member 
Licensed architect currently working for Pierce County 
Construction Division of Facilities Maintenance. 

 
 

2013 
Joe Prevost 
Rec:  Kitsap County 

Self -employed mortgage broker. Previous project 
management experience. BA in Geography Computer GIS 
System with Minor in Urban Design and Planning. 

2013 - 2014 

James Weaver 
Rec:  Kitsap County 

Planner for City of Port Orchard. Career experience in public 
planning, building, and grant writing. 2013 - 2014 

Angie Silva 
Rec:  Kitsap County 

Planner/Policy Analyst for Kitsap County. Direct experience 
includes real estate, construction management, planning, 
affordable housing, economic development, project 
management and grant administration (federal and state). 

2013 - 2014 

Chris Butler-Minor 
Rec:   Continuum of Care 
Coalition 

Project Management, Kitsap Housing Coalition President, 
Mortgage/Lending Experience, Architectural Design Training 

 
2013 - 2014 

Lisa Root* 
Rec:  Continuum of Care 
Coalition 

Returning Member 
Experience as Real Estate Broker, Mortgage Loan Officer, 
Census Worker, worked at DSHS. 

 
2013 

 
City of Bremerton Mayor’s Appointments to 2013 Capital GRC  

 

Position Skills/Experience Term (by 
application cycle) 

Bob Dollar Community Member, Retired Engineer 2013 

Kelli Lambert Planner, Bremerton Planning Commission 2013 - 2014 
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5d. Potential Public Works Efficiencies 
from the Public Works Group 

September 25, 2012 
 
The KRCC Public Works Group met September 6 and reviewed/discussed the range of potential 
regionalizing functions that were presented to the KRCC Executive Board on June 26. These 
potential regional services have been identified by the Public Works Group over the past two 
years. Each bears different implementation opportunities and challenges, and several have 
already been implemented to at least some extent between two or more agencies. 
 

Vehicle Fleets   311 Open Line 
Storm Water    Traffic Signalization 
Sign Shop    Solid Waste 
Co-location of Future Capital Facilities 
Countywide GIS Network for all infrastructure 

            (Refer to notes provided in June re: specifics of these services.) 
 
The KRCC Executive Board agreed at its June 26 meeting that additional evaluation of these 
potentials will be pursued by individual agencies, with the KRCC Executive Board addressing 
policy issues that might arise. 
 
The Public Works Group forwards several additional comments: 
 
 Agencies’ Public Works Departments are inherently service-oriented. They are individually 

and collectively interested in stretching funds and improving service.  
 

 Their perspective is that the goal is savings to the general fund. 
 

 The devil is in the details of any of these potentials. 
 

 It isn’t realistic to expect that the “provider agency” would over-staff or over-equip to 
accommodate “user” needs.  Nor is it realistic to expect that consolidating infrequent 
services (e.g. ¼ FTE) will result in eliminating full staff positions. 

 

 Some potentials are “at the edges” of public works activities and not very “exciting”, but 
would (and do) yield smaller increments of savings. Examples: 
o Pavement purchases with “add-ons” from other agencies; City of Port Orchard has an 

open ILA with Kitsap County to facilitate such sharing. 
o “Wonder Trucks” (multi-purpose vehicle with task-specific attachments):  

        the attachments could be “time shared”. 
o Bus washing facilities. 

 

 Consider two larger strategies/approaches: 
o Clusters of “sharing agencies” within the same area (rather than the entire county) 

e.g. County, City, School, Fire, Port, Transit, or a subset thereof. 
o When a new function or equipment is planned (e.g. pervious pavement equipment or 

electric vehicle charging stations) it would be easier to look ahead than to try to 
reconcile existing functions and equipment. 
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Kitsap Regional 
Coordinating Council  
  

 
 

Chair 
Mayor Patty Lent 
City of Bremerton 
 
Vice-Chair 
Commissioner Josh Brown  
Kitsap County 
 

Kitsap County 
Commissioner Robert Gelder 
Commissioner Charlotte Garrido 
 

City of Bremerton 
Council Member Faye Flemister 
Council Member Greg Wheeler 
Council Member Adam Brockus * 
 

City of Bainbridge Island 
Council Member Kirsten Hytopoulos 
Council Member Anne Blair 
Council Member Debbie Lester* 
 

City of Port Orchard 
Mayor Tim Matthes 
Council Member Carolyn Powers  
Council Member Jim Colebank * 
 

City of Poulsbo 
Mayor Becky Erickson 
Council Member Linda Berry-Maraist * 
 

Suquamish Tribe  
Council Chair Leonard Forsman  
Rob Purser *  
  

Port GambleS’KlallamTribe 
Council Chairman Jeromy Sullivan 
Council Member Kelly Baze * 
 

Port of Bremerton 
Commissioner Axel Strakeljahn 
Commissioner Larry Stokes * 
 

Naval Base Kitsap  
Captain Pete Dawson 
Tom Danaher, PAO * 
 

 Executive Management 
Services Contract 
McClure Consulting LLC 

 
 
 
 

Council of Local Governments 
Represented by elected leaders 

 
 
 

Commitment to 
Collaboration & Cooperative Action = 

Regional Reputation for  
Getting Things Done 

 
 
 

Structured (since 1997): 
Cost Efficiency 

Operational Flexibility 
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Kitsap Regional 
Coordinating Council  
  

 
 
 
 
 

 

WA State 
Growth Management Act 

All 13 Areas of GMA-mandated  
Growth Management Coordination  

Primary: Transportation & Land Use Planning 
 Countywide Planning Policies 

 Countywide Population Distribution 
  Input to Puget Sound Regional Council  

 
 

Federal 
Transportation Funding Program 

Interface: Metropolitan Planning Organization 
Rural Transportation Planning Organization  

 
Puget Sound Regional Council 

Peninsula Regional Transportation Planning Organization 
 

 Distribute Transportation Funding 

Point of  
Communication: 

Shoreline Master Plan Updates 
Transfer of Development Rights 

Buildable Lands Analysis 
Census 2010 

 

Identify transportation 
priorities 

      
GMA 

requires 
Counties 

to do 
this! 
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Kitsap Regional 
Coordinating Council  
 

 
 

Community Development Block Grant Fund  
(Balance of County) 

 

 Federal % funding for administration 
 Kitsap County administers 
 KRCC Executive Board for decisions (as per ILA) 

     (except City of Bremerton)  
 Distribute CDBG funding  

 

WA State Low Income Housing  
        Grant Programs: 

 

 Funding: Surcharge on Local Document Filings 
 KRCC administers & Board makes decisions 
 ILA among participating agencies (2006) 
 Integrating with other State programs 2010-2011 
 Consolidated Grant Application Process 2012 
 Distribute Low Income Housing funding  

 

Kit~Net (Kitsap Emergency Network) 
 

 Developed through Collaborative Strategies work 
 ILA among participating agencies (2007) 
 Modest budget & program:  2009:        $38,000 

     2010:        $19,000 
     2011/12:   $17,100  
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Kitsap Regional 
Coordinating Council  
 

 
 
Legislative Agenda (annually since 2002) 

 
Collaborative Strategies: (2004/5, 2007/8, 2010/11) 
      Efficiency explorations among public agencies  
 
Economic Development liaison with KEDA:  
       Government as Partner Initiatives (2008 )  
 
Other Initiatives as Needed  

Facilitated Non-Motorized Ad Hoc Advisory Committee (2010) 
Telework Pilot Project (2008-9) 
Regional Ferry Summit (2008) 
Policy Review: Accessory Dwelling Units (2008) 
Re-organized Kitsap Economic Development Alliance (2007) 
Kitsap 20~20: Strategy for Sustainable Economic Vitality (2007)  
Developed Annexation Checklist (2007) 
Negotiated use of funds: Parks Bond (2004) 

 Coordinated multi-party Design/Build/Operate contract:  
                        Solid Waste Transfer Center (2003-4) 

Negotiated Inter-local Agreements e.g. Revenue Sharing (2002)  
Trust for Public Lands Survey for Public Facility District (2002) 
Electricity De-Regulation: Information Program (2001) 
Coordinated Essential Public Facility Siting Processes:  

 Sex Offender Facility (2002) 
 Work Release Facility (1997) 

Public Works Operations 
Health Care & Wellness 
Human Resources 
Increase Gov’t Credibility 
Coordinated Levies &   
      Bond Issues 
Facility Co-location 
Multi-use facility planning 
Parks & Recreation  
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Kitsap Regional 
Coordinating Council  
 

 
 

Member Agency 
Dues 2008 2009 2010 2011 

2012 
Population 
OFM 2012 

Kitsap County               
57.7% $145,660 $142,456 $125,778 $116,800 67.0% 

Bremerton                    
12.3% $28,781 $28,148 $24,944 $24,944 15.6% 

Bainbridge Island         
13.9% $32,550 $31,834 $28,115 $28,115 9.1% 

Port Orchard                  
2.9% $6,867 $6,716 $5,919 $5,919 4.6% 

Poulsbo                         
3.2% $7,523 $7,358 $6,553 $6,553 3.7% 

Port of Bremerton  
        3.8% $8,861 $8,667 $7,610 $7,610 

 

Suquamish Tribe  
         0.5% $1,155 $1,130 $1,057 $1,057 

 

S’Klallam Tribe 
 0.5%       $1,155 $1,130 $1,057 $1,057 

 

Kitsap Transit 
                5.2% $11,916 $11,651 $10,357 $10,357 

 

 

Population 
+ 

Assessed Valuation 
50/50 weight 
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  Can’t say without Board involvement  
      

 

2008: Discontinued program elements e.g.: 
  Councilmember dinners 
  E-newsletters 
  More discerning in non-mandated projects 
  Self-funding criteria 
  Eliminated contract COLA 
 

2009: Expense cutting campaign ($25,000 + savings) 
 

2010: Voluntary cost reduction (11-12%) 
 

2011: Board meetings       11 6 per year (9%) 
 
2012: Increase Board meetings       9 per year ( - ) 

 
 

  Current Staff Core Program: + 2.50 FTE  
         Director     (32 hrs/week) 

   Program Coordinator   (30 hrs/week) 
   Assistant to Director   (24 hrs/week) 
   Administrative Manager  (12 hrs/week) 
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Federal grants for Countywide Multi-Modal 
Transportation  
2012-2013                         Plan: Phase 1 Assessment 

 
Challenges:  Not on-going ~ Requires work products  

 

 Use portion of federal transportation funding  
    to fund transportation program:  
 Challenges:    Cost of administration    

 Revenue stability & predictability  
           

 
Re-structure to provide fee-for-services to member 
agencies e.g.… grant-writing, planning,  

public outreach programs    
 

   Challenges:    It’s starting a new business 

X 
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Kitsap Regional 
Coordinating Council  
  

 

Summary for 2012    2013 
 

Core Work Program elements for 2013: 
 

 Transportation: Phase 1: Countywide Multi-Modal Plan 
       Assessment  

 
Participate in PSRC Vision 2040  
Project Prioritization Program 

 
 Growth Management 

Coordination:  Data Development & Coordination: 
      Population Distribution  
 

 Legislative Agenda 
 

 Economic Development Liaison 
 
 
Requesting no-change dues support  from all contributing agencies 
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5e. Overview: 2010-2012 Budget 
September 25, 2012 

 
 

Expenses 
2010 
Final 

Budget 

2011 
Final 

Budget 

2012 
Adopted 
Budget 

 
2013 

 
Core Program 347,043 $251,712 $251,712  

Management Services 266,880 2 201,800 199,400  
Re-imburse Expenses 13,000     8,500     6,500  

Unallocated 47,163   29,412   31,812  
Organizational Expenses 1 15,000   12,000   14,000  

Kit~Net 19,000 $17,100 $17,100  
Management Services 14,966 14,590 15,800  
Re-imburse Expenses 600   1,300   1,300  

Unallocated 3,434   1,210 -  
Unallocated     AHFA/HH Grant Programs 101,439 $88,820 $101,510  

Management Services 79,200 $83,560 $77,050  
Re-imburse Expenses 5,800 $  5,260 $  7,550  

Unallocated 16,439 tbd $16,915  
Total KRCC Expenses $467,482 $357,532 370,322  

    
Core Program 347,043 $251,712 $251,712  

Est Beginning Balance 2 134,938       49,300   $49,300  
Member Dues 211,390 $202,412 $202,412  

Miscellaneous Income 715    
Kit~Net Member Ass’ments 19,000 $17,100 $17,000  
AHFA/HH Grant Programs 101,439 $93,831 $101,515  

Est Beginning Balance  tbd $13,215  
Doc Record Fee Admin  $64,225 $60,800  
HMIS (WA Commerce) 25,000 $25,000 $17,500  
AHGP Admin Set-aside  $  4,606 -  

Total KRCC Revenues $467,482  $370,322  
 

1  Organizational expenses include website, phone, post office box, insurance, NDGC facility use fees, and  
    legal services estimated @ $2,500 for 2011 and $1,200 for 2012. 
 

2  Beginning Balance adjustments, as per Kitsap County Finance Administration, not yet reconciled 
 
 

 
Note that funding for the Countywide Multi-

Modal Transportation Plan Phase 1 
Assessment has not been taken into 

the 2012 budget. 
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For Your  
Information  
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Kitsap Regional Coordinating Council 

 

 

            2012 Kit~Net Brown Bag Lunch Series:      Events are free and run 11:30 am - 1:30 pm @WSU Training Room, NDGC, Bremerton 
                                                                                        Nov. 1:  Practical Strategies for Effective Virtual Collaboration  

 

Executive Committee  
Regular Meetings: 

Bremerton Mayor’s Conference Room 
Norm Dicks Government Center, Bremerton 

9:30 – 11:00 a.m. 
 

 July 3 ---  Sept 11    
Oct 2    Nov 6 Dec 4 

 

Teleconferences As Needed: 
1 p.m. – 1:30 p.m. 

 

 ---  Sept 18    
Oct 16    Nov 20 --- 

 

Executive Board Meetings  
Main Meeting Chambers 

Norm Dicks Government Center, Bremerton 
10:00 a.m. – 12:00 noon 

Study Session: 9:00 – 10:00 a.m. 
 

 
   

 July 24 --- Sept 25 
Oct 23    Nov 27 --- 

 

 

Transportation Policy Committee   
 Kitsap Transit, 60 Washington Ave, Bremerton  

2:30 – 4:30 p.m.   
 

July 12 ---  Sept 13    
Oct 11    Nov 8 Dec 13 

 

 Transportation Technical  
Advisory Committee  

Kitsap Transit, 60 Washington Ave, Bremerton  

9:30 – 11:30 a.m.  
Except [*] 2:30 – 4:30 p.m.   

 

July 12 ---  Sept 13    
Oct 4    Nov 1 Dec 6 

 

 

Housing Advisory Team (HAT)  

Bremerton Mayors Conference Room  
Norm Dicks Government Center, Bremerton 

1:00 - 3:00 p.m. 
   

 July 5 Oct 4 Dec 6 
| 

 

Kit~Net Policy Advisory Group  
 Council Conference Room  NDGC, Bremerton 

8:30 a.m. – 10:30 a.m.  
 

 July 17  Oct 25 
 

 

Kitsap PSRC Coordination 
Conference Calls  

Call: 866-295-5950  Pass code: 96939  
2:00 - 2:45 p.m. 

 

 July 19 Aug 16  Sept 20    
Oct 18    Nov 15 --- 

 
 
 

 

  Planning Directors Forum  
 

Council Conference Room.  
Norm Dicks Government Center, Bremerton 
9:00 - 11:30 a.m. * exact time & location TBA 

 
 

 July 12 --- Sept 13   
Oct 9 *    Nov 8 Dec 13 

 

 

Public Works Group  
 Kitsap Transit, 60 Washington Ave, Bremerton 

9:30 to 11:00a.m 
 

 Sept. 6 
 

 

Meeting changes & additions noted in bold and         Denotes open public meeting 
 

Please call 360-377-4900 or visit the  KRCC website for further details and meeting materials: www.KitsapRegionalCouncil.org 

 

2012 COMMITTEE MEETING SCHEDULE 
September 25, 2012 
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Municipal broadband: The need for speed 

What superfast internet connections can do for a city 

Aug 11th 2012 | CHATTANOOGA, TENNESSEE | from the print edition  

NOTHING drives an elected official to indignity faster than the promise of something for nothing. When Google 
announced that it would build a fibre-optic broadband network capable of delivering one gigabit-per-second 
internet—roughly 150 times the average American internet speed—to residential users in an American city, 
mayors lined up to debase themselves. Duluth’s jumped into a frozen lake, Sarasota’s into a shark tank. The mayor 
of Topeka changed his city’s name (for a day) to Google. Ultimately Google decided on Kansas City, and next 
month it will start providing its blazing-speed internet for $70 a month. 

But that service will not be available to all Kansas Citians. Instead, Google has divided Kansas City into 204 districts 
(which it annoyingly insists on calling “fibrehoods”), has invited consumers who want the one-gigabit service to 
register in advance, and will deliver service to the 46 areas with the highest concentration of interested 
consumers. Only one American city offers one-gigabit internet connections to every resident, and it is not tech-
savvy San Francisco or university-laden Boston, but Chattanooga, Tennessee’s fourth-largest city, nestled in the 
Appalachian foothills. 

EPB of Chattanooga, the municipally-owned electricity company, branched out into telecoms service a little over a 
decade ago and soon afterwards decided to modernise the city’s power grid. Starting in 2008, with the help of 
$111.5m in federal stimulus funds and another $169m raised through bonds, EPB laid over 6,000 miles of fibre-
optic cable. The network became fully operational last spring; it covers EPB’s full service area, roughly 170,000 
homes and businesses in urban, suburban and rural areas, and it delivers video and telephone service as well. 

But even though in practice someone in a trailer park on the side of a mountain could enjoy Palo-Alto-like internet 
speeds, relatively few Chattanoogans subscribe to the full gigabit service. EPB estimates that nine residents and 
two businesses pay the hefty $350-per-month charge. Most use a 30-megabit-per-second (mps) connection, which 
is still far faster than the American average of 6.7mps. 

Even so, Harold DePriest, EPB’s boss, estimates his company’s video and internet division will become profitable 
this year. Mr DePriest’s case for building Chattanooga’s fibre network (and the reason EPB received its stimulus 
funds) had nothing to do with residential users; instead, that network forms the backbone of one of America’s 
most extensive municipal smart grids. And Chattanooga, a little manufacturing city that 40-odd years ago had 
America’s filthiest air, is reinventing itself as a haven for tech entrepreneurs—a “Silicon Holler”. 

This suggests that the true benefits of municipal high-speed networks are not the consumer-friendly baubles such 
as high-speed video downloads, HDTV and the like, but the vast range of possibilities they open. Over the fibre 
network is a wireless mesh that allows government, so often wary of innovation, to try new approaches. Police in 
Chattanooga have vastly expanded their communications and mobile data analysis. Traffic lights will soon be able 
to respond in real time to changing traffic patterns. Rubbish can be collected more efficiently. EPB can avoid, or 
minimise, power cuts during storms, and can charge its customers more accurately and transparently. This sort of 
network can improve a city’s operations while broadening its tax base. Results like that are well worth a dunk in a 
shark tank. 
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Living on the dark side 
of the digital divide 
While the rest of the state zips around the 
Web, a few remote areas of Washington lag 
years behind, crawling slowly but inevitably 
into the Internet Age. 
 

GLACIER, Whatcom County — Digital shock. 
That's how the locals here in the Mount 
Baker foothills describe what Seattleites — 
accustomed to 24/7 instant communication 
— experience when arriving for skiing in the 
winter and hiking in the summer. 
Cellphone service? Nope. 
Internet access? Kind of. But quite a 
different sort than found in the big city. 
In recent years, when Forbes magazine has 
put out a list of "most wired" cities, Seattle 
has been 1, 2 or 3. We're used to streaming 
a Netflix movie anytime, downloading 
gargantuan files and having a smartphone as 
another appendage. 
But the future — even the present — hasn't quite arrived in parts of Washington. Remote, often rugged-
terrain areas with small populations remain on the dark side of the digital divide — meaning everything 
from working from home to checking the latest Facebook posting to booking a flight online goes ... a 
little ... slow. Real ... slow. 
"We have people coming in here and saying, 'Oh, my God, we don't have Internet! The kids are freaking 
out!' " says Rebecca Andersen, who, with her husband, Court, owns the Wake 'n Bakery. 
According to the National Telecommunications and Information Administration, just under 2 percent of 
the state's population, about 136,000 people, can only get Internet access at basically dial-up speed. 
These gaps in broadband coverage are about more than the convenience of watching Netflix movies, 
says the state's Broadband Office. 
They're about small businesses being able to use the Internet to market their services, students being 
able to take an online course and individuals in isolated areas having a level playing field with 
competitors in the cities, says Wilford Saunders, who heads the state agency. No level field, and the 
populations in those small towns will keep evaporating, says Saunders. 
It's not worth it for the Comcasts to string in cable, or the Verizons to put up cell towers. 
That's why beginning in 2010, and through 2015, the federal government will spend more than $174 
million in this state on broadband infrastructure, bringing it to the sticks. 
The state says many of the sparsely populated areas with broadband "gaps" also are agricultural lands. 
These days, farmers are also increasingly online — from irrigating using real-time, Web-based 
monitoring of soil moisture to selling their goods on the Internet. 
In Marlin, Grant County, a town of about 50 also known as Krupp, broadband service finally arrived four 
years ago when the town chipped in $1,000 to place a repeater atop a grain elevator. The locals then 
were able to pick up a wireless Internet signal. 
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About 1 ½ years ago, one of those locals, Lena Hardt, took her specialty-grain business onto the Internet. 
She owns a 240-acre farm and contracts with five other farmers to grow spelt, emmer and einkorn — all 
among the oldest cultivated grains. 
"We're getting inquiries from Canada, back East," she says. "And it's saved me a lot on gas. Now I don't 
have to drive 60 miles to check my email." 
 
It takes patience 
In Glacier, there is always dial-up. You remember dial-up, don't you, when you could mow the lawn by 
the time a Web page loaded? Or residents can subscribe to a satellite Internet service, which offers 
broadband. That, too, comes with limitations.  
Just on the eastern outskirts of the town is Chair 9, a restaurant that advertises pizza, cocktails, and 
these magic words: "Free Wi-Fi." 
It subscribes to an Internet satellite package, and the Wi-Fi is so popular that in the mornings, before the 
place opens up, people are in the parking lot, sitting in their cars with their laptops and smartphones. 
But the thing with satellite Internet service is that the various packages — ranging from $50 to $350 a 
month — have bandwidth limits. 
Every time you get on the Internet, you're sucking up bandwidth, and each package has a daily 
bandwidth quota (streaming movies is a surefire way to reach that quota). Then the satellite service 
drastically slows your connection. At the restaurant, "If you get a bunch of kids on smartphones, or 
when you have people from Amazon or Microsoft or whatever coming in to do their work, the 
connection basically goes down to a trickle speed," says Pete Cook, who, along with his parents, Kirby 
and Connie Cook, owns Chair 9. 
Then there is "signal latency." 
 It's a 44,000-mile round-trip for a signal to travel from your computer, up to the satellite and back down 
again. That adds at least half-a-second to your computer talking to a website. 
Steven Scott, 36, a mechanical engineer who designs tools, knows firsthand how important that half-
second is. 
He just moved back up to Curlew, population 113, in the northeast part of the state, from the Bay Area 
in California. He wanted to be closer to his dad. 
"My family is here. My dad is still young, and I wanted to do fun things with him," says Scott. 
But that meant taking a pay cut as his San Carlos firm accommodated his new, slower Internet location 
in Ferry County. Before, Scott could remotely log onto his office computer — and work as if he were 
there. Now in Curlew, using the Internet satellite, he says that when he moves the mouse on the work 
computer, "half a second later it moves and I hope it's in the right place."When you're doing technical 
drawings, having a cursor on the right place on the screen is kind of essential. 
"It's just a crappy way of doing things," says Scott. He flies to California every four to six weeks to make 
sure he keeps up with his workload. 
 
Change is inevitable 
The $174 million in federal funds being spent in this state on broadband infrastructure comes from the 
Recovery Act passed by Congress in 2009 to stimulate the economy, and from the U. S. Department of 
Agriculture. 
So far, the money has funded such projects as bringing broadband to 6,000 homes in Okanogan County, 
and to the Quinault Indian Nation and the Jamestown S'Klallam Tribe on the Olympic Peninsula. 
The state also has gotten federal money for setting up public computer centers — such as a $1.3 million 
grant to train 12,000 people in the Spokane area. Residents can go to the centers to learn basic 
computer skills, such as how to use a Microsoft Word document to put together a résumé. 
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There is little advantage in connecting to the Internet, says Saunders, "if you don't know how to use a 
computer." 
Digital change is within reach of Glacier, he says. 
Then the people here will remember how it used to be. 
 
A life like this: 
Jimmy Brite, 43, works as a server at a local restaurant and gigs around here with a couple of bands. 
He lives on 10 acres with his wife, Luca Williams, and their son, Brandon, 12. His wife has a Rolfing 
studio for manipulating muscle tissue. 
Brite says his family has managed just fine with dial-up, without the ubiquitous smartphones found in 
Seattle, and without a dish antenna for TV. 
"I guess we just didn't advance with the technology," says Brite. "We also don't have a gas station and a 
lot of services. What brings people here is what keeps them here. The beauty of the place. It's quiet. It's 
slow. Certain people appreciate that," says Brite. 
Brandon did save up money to buy video-game gear. The family TV viewing consists mostly of renting 
DVDs at the local grocery store. 
"He gets one hour of screen time a day, whether it's videos or the Internet," dad says about his son. 
And the rest of the time? "I like to throw the football. I mountain bike. There's a bunch of trails around 
here. I'm used to the outdoors," says Brandon, who, by all appearances, seems quite well-adjusted. 
It is with mixed feelings that some greet the inevitable. The Andersens now have Internet satellite 
service at their home because they plan to market souvenir items from their Wake 'n Bakery such as 
mugs and sweatshirts. 
But they don't offer Wi-Fi at the bakery because, in part, they don't want to ruin the atmosphere. Here, 
they say, people actually talk to each other. 
"My wife and I were on vacation on the Oregon coast, and if you went to a public place, it seemed like 
every single table had someone calling, texting. I'm sure glad we don't live like that," says Court 
Andersen. 
He says he's also noticed something about wired-up Seattleites who get here on a Friday, and go into 
digital shock. 
"They leave on Sunday, saying they had the greatest weekend," Andersen says. 
And probably are tweeting about it as soon as they reach Interstate 5. 
Gotta have that fix. 
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Virtual Collaboration  
Facilitate & Participate In Successful  

Virtual Meetings  

            Thursday November 1 ~ In Bremerton 
**************************************************************************************  

A Familiar Scene?  
You’re in the middle of a tense game of solitaire. A dog is barking in 

the background, while two people keep speaking over each other 
(and you’re not even quite sure who they are). Someone arrives 
late and the discussion of the last 20 minutes is reviewed in full.  

 
Successful Virtual Meetings Are Possible! 

Virtual meetings are an opportunity to collaborate on projects, 
share ideas, hear presentations, or just catch up - from your work  
or home office, or even on the road. That said, we’ve almost all  

experienced frustrating, lackluster virtual meetings. Clearly, getting 
it right takes time and experience - as well as some ground rules.  

 
As with meeting in-person, the responsibility of a successful  
virtual meeting lies with each and every participant - not just  

the facilitator. This event is aimed at professionals who facilitate 
and/or participate in any kind of virtual meeting –  

either by phone, video or document sharing.  
  

Come to grips with the most common virtual meeting tools and 
their capabilities, learn about setting ground rules, how to structure 
dialogue and consider what’s involved with complex meetings that 

include some in-person and some virtual participants.  
 

We hope you’ll join us as we dig in to this rich, timely topic.   
 

**************************************************************************************  
Details   

When: Thursday, November 1~ 11:30 a.m. 1:30 p.m. 
  

Where: WSU Training Room, 4th Floor 
           Norm Dicks Gov’t Center, 345 6th Street, Bremerton.  

 
**************************************************************************************  
RSVP, Questions, More Info. Vicky@KitsapRegionalCouncil.org.  

Join the Kitsap Regional Coordinating Council over lunch to  
explore tools for adapting & adopting today’s business practices 

Techno Tools  
 Brown Bag  
Lunch Series 

 Kitsap Regional Coordinating CouncilKitsap Regional Coordinating Council 
Progress through Partnership 

FREE 
EVENT 
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