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Kitsap Regional Coordinating Council (KRCC) 
Draft Board Meeting Summary 

March 6, 2018 | 10:15 AM – 12:15 PM 
Norm Dicks Government Center, Bremerton, WA 

Version 4-5-18 
 

Decisions 
The KRCC Board: 

• Approved the draft 2/6/18 KRCC Board meeting summary as final. 
Actions Who? Status 
Post the approved 2/6/18 KRCC Board meeting summary to the 
website. KRCC staff Complete 

Provide additional comments on the letter responding to VISION 
2050 to Commissioner Garrido and KRCC staff. 

KRCC Board and 
LUTAC Ongoing 

Meet in person during the week of March 12 to review and approve 
the final draft of the letter responding to VISION 2050. 

KRCC Executive 
Committee and 
interested Board 
members 

Ongoing 

Distribute the Ruckelshaus Center Workshop materials to the Board. KRCC staff Ongoing 

 

1. WELCOME AND INTRODUCTIONS 
KRCC Chair Charlotte Garrido welcomed participants to the meeting (see attachment A for KRCC 
Board members in attendance and Attachment B for members of the public in attendance).  

2. CHAIR’S COMMENTS 
No comments. 

3. CONSENT/ACTION ITEMS 
Commissioner Wolfe moved to approve the 2/6/18 Board meeting summary. Councilmember Stern 
seconded, and the motion carried without abstention or opposition.  

4. PRESENTATION/DISCUSSION 
Review the Countywide Competition Call for Projects to be voted on at the April 3 Board meeting.  
Chair Garrido, the Board and KRCC staff made the following comments regarding the Countywide 
Competition Call for Projects: 

• Most of this document has not changed since the 2016 Countywide Competition.  
• Any significant changes are noted in the red text and are mostly language related to 

guidelines in the “Balancing by Year” section, the “Applying to Both the Regional and 
Countywide Competitions” section, and the evaluation criteria. 
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• The Board will vote to approve this document at the April 3 Board meeting.  
• TransTAC helped develop the schedule for the 2018 Countywide Competition.  
• KRCC staff confirmed that project sponsors are allowed to apply to the Countywide and 

Regional Competition for the same phase but cannot be fully funded for the same project 
phase from both competitions. However, projects may receive partial funding from both 
competitions. 

 
Review the Countywide Competition Application to be voted on at the April 3 Board meeting.  
Chair Garrido and the Board made the following comments regarding the Countywide Competition 
Application: 

• Most changes to this application from the 2016 Countywide Competition application were to 
eliminate redundant questions. 

• The comments in the margin indicate specific formatting requests for when it is transferred 
to an online format. PSRC may not be able to accommodate all formatting requests due to 
technological or policy limitations. 

• Mayor Erickson clarified that this application has been approved by TransTAC and TransPOL 
and encouraged KRCC jurisdictions to fill all six project application slots in the Regional 
Competition to demonstrate the jurisdictions’ need for funding. 

 

PSRC’s Regional Competition 

The KRCC Board also discussed PSRC’s Regional Competition. To allow TransPOL and TransTAC 
more time to review the Regional Projects, presentations of Regional Projects will not be given at 
today’s Boarding meeting. Instead KRCC Board members will receive information about the 
proposed Regional Projects in their packet for the 4/3 KRCC Board meeting. Also to note, PSRC 
moved the screening form deadline for the Regional Competition back one day from 3/12 to 3/13.  
 

5. VISION FOR THE KITSAP REGION 
A. VISION 2050 
Chair Garrido provided the KRCC Board the opportunity to reflect on KRCC’s goals and priorities for 
the future. This conversation was intended to help KRCC develop a common message to guide 
KRCC’s response to VISION 2050, as well as have a strategic conversation about the future. The 
Board made the following comments responding to VISION 2050: 

• Mayor Erickson noted that prior to developing VISION 2050, VISION 2040 should be 
evaluated. She indicated that only some components of VISION 2040, such as employment, 
have been addressed, while others such as stormwater management have not. She 
encouraged the Board to prioritize understanding growth before planning for the future so 
that resources are not misallocated, siting that a plan that doesn’t acknowledge market 
patterns of employment and housing will be not be successful. 

• Councilmember Ashby agreed that an analysis on the progress of the implementation of 
VISION 2040 would be helpful when approaching VISION 2050. In response to VISION 2050, 
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she suggested revising the definition of city categories to move from absolute population size 
to relative population size. She would also like to see different standards for communities 
that have access to light rail compared to communities that don’t, as these communities 
have different resources available to them.  

• Mayor Putaansuu supported Councilmember Ashby’s comment regarding standards for 
communities that do have access to fast transit versus communities that don’t. He also 
shared that Part 1 of VISION 2050 does not evenly balance the quadruple bottom line of 
sustainability, which are environmental, economic, social, and cultural considerations.  

• Commissioner Wolfe noted that VISION 2050seems to be moving in the direction of 
becoming a regulatory document in which transportation funding could be denied if 
regulations are note met.  

• Councilmember Scott, who joined the KRCC Board meeting as a guest, shared that he did not 
think VISION 2050 was a regulatory document.  

• Commissioner Strakeljahn noted that KRCC has the responsibility to their community and 
environment to make proactive changes to housing and transportation and encouraged 
KRCC not to wait on planning for the future. 

• Councilmember Stern would like to see jurisdictions have the liberty to manage density on 
their own terms, siting that all communities are different and can accommodate different 
levels of density.  

• Mayor Medina noted that KRCC’s relationship with PSRC can be reactive and suggested that 
perhaps KRCC can be more proactive by designing a multiyear process for KRCC jurisdictions 
and various stakeholders in their communities to develop their own vision of the future.  

 
The Board reviewed a draft joint letter in response to VISION 2050 that was created from talking 
points heard at the Feb. 6 Board meeting, the Feb. 15 PlanPOL meeting, and comments provided by 
LUTAC members. The Board made the following comments regarding the draft letter: 

• Although some concerns raised in the letter do not pertain to all KRCC jurisdictions, the 
Board agreed to maintain those items to support each other’s priorities.  

• Mayor Medina commented that VISION 2050 should more strongly address inequality. 
• Mayor Putaansuu requested that VISION 2050 more strongly address the quadruple bottom 

line.  
• Councilmember Tirman requested that VISION 2050 strongly address how technology will 

drive transportation systems and the economy. 

The Board made the following comments regarding the process of submitting a joint letter in 
response to VISION 2050: 

• Mayor Medina recommended to have all jurisdictions sign the letter, rather than just the 
Chair and Co-Chair. 

• Knowing that the comment period ends March 19, KRCC staff will update the joint letter to 
include the feedback received from the Board and will distribute the updated draft to the 
Executive Committee for review. The Executive Committee will have until March 9, earlier if 
possible, to provide additional comments for KRCC staff to incorporate.  
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• LUTAC will discuss a draft of this letter at their March 8 meeting. KRCC staff will incorporate 
additional comments.  

• The Executive Committee and interested Board members will meet in person during the week 
of March 12 to review and approve the final draft of the letter. 

 
The Board made the following comments regarding additional efforts to have a proactive process for 
developing a vision for Kitsap’s future: 

• Councilmember Stern encouraged the Executive Committee to prioritize planning the Board 
retreat in which Kitsap’s future could be discussed more in depth. He added that he would 
like to have the KRCC advisory committees in attendance.  

• Mayor Erickson noted that because KRCC jurisdictions are so diverse, it could be difficult to 
get communities to come to a consensus on a shared vision. She posed the question of 
whether the KRCC Board is requesting a formal process in which the Countywide Planning 
Policies, be updated sooner than required, or whether the Board was looking for a more 
informal process.  

• The KRCC Board agreed that they want to put effort and resources into developing their 
vision for the future but will need further discussion on how to pursue this.  

• Chair Garrido requested that this discussion will be continued to at the Executive Committee 
level.  

B. Regional Centers 
The Board discussed the latest activities related to the Regional Centers Framework update:  

• Commissioner Wolfe noted that details in the document are somewhat lacking. 
• Eric Baker, Kitsap County Policy Manager, shared that there is a lack of clarity about the role 

of local planning decisions versus the role of the regional framework. He indicated that there 
is a possibility of VISION 2050 becoming a regulatory document so the Board should be 
conscious of what they prescribe in response to the Regional Centers Framework.  

• Lynn Wall shared that “major military installations” are indeed part of the latest draft of the 
Regional Centers Framework for inclusion in VISION 2050. However, as a result of Military 
Installations not being awarded the same number of activity units, there is uncertainty as to 
how the distinction will affect opportunities for planning and funding. Thus, current language 
regarding Military Installations could be improved to recognize the importance of Military 
Installations in the region and of maintaining infrastructure surround those centers.  

• Chair Garrido concluded that the Regional Centers Framework should refrain from a “one 
size fits all” strategy, as Regional Centers are diverse in their needs and benefits to the 
region. 

6. LEGISLATIVE UPDATES 
Board members gave the following legislative updates: 

• Captain Schrader reported that the Navy had a “Legislative Day” in Olympia to discuss a 
bill for a formal process for the scientific community and Navy to communicate in 
response to underwater drone conflicts.  
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• Commissioner Strakeljahn reported that the Port of Bremerton also had a “Legislative 
Day” and that the Belfair Bypass project is close to a final design.  

• Councilmember Stern shared that HB 2664, a bill to expand rural broadband for the 
state of Washington, is moving through the House. If passed, it would promote economic 
development in rural communities.  

• Councilmember Tirman reported that HB 2437, a bill to encourage investment in 
affordable housing, is moving through the Senate. He urged commissioners and others to 
support the bill and indicated he would distribute a letter of support from Bainbridge 
Island City Council to the KRCC Board.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

7. KRCC COMMITTEE REPORTS 
Update on TransPOL activities and draft 3/15 TransPOL agenda. TransPOL recommended the 
following at their 2/15 meeting: 

• A criterion in the Countywide Call for Projects for a commitment from the jurisdiction’s 
elected officials to complete the project phase proposed. 

• KRCC staff will conduct the air quality scoring for the Countywide Competition with clear 
communication with TransTAC about the assumptions being made in the scoring process. 

• A description of TransTAC’s process for ranking the Health and Equity criteria in the 
Countywide Competition will be documented.  

Update on TransTAC activities. The next TransTAC meeting is on March 8, 2018. The focus will be on 
the Countywide Competition and discussing how to allocate returned funds from PSRC.  
 
No regular PlanPOL meeting in March. A special meeting will be held during the week of March 12 to 
discuss and approve the KRCC Board’s VISION 2050 comment letter. Board and PlanPOL members 
are invited to the special meeting.  
 
Update on LUTAC activities. The next LUTAC meeting is on March 8, 2018. The focus will be on the 
VISION 2050 Scoping comment letter and the Ruckelshaus Center Workshop for the public on March 
27, 2018. KRCC staff will distribute the Ruckelshaus Center Workshop materials to the Board. 

8. PSRC BOARD AND COMMITTEE REPORTS 
PSRC Committee and Board Report and other updates. 

• Chair Garrido encouraged jurisdictions to provide public comments on the Regional Open 
Space Plan to include Kitsap’s view of open space. The plan will combine open space and 
related plans from counties, tribes, resource agencies, salmon recovery groups, and other 
organizations to identify and elevate open space needs to attract funding and support.   

• Commissioner Strakeljahn shared that he attended an Economic Development District Board 
meeting for his first time and reported that he received insight into economic development, 
particularly in King County.  
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9. CORRIDOR COMMITTEE REPORTS 
SR 305 Committee. Mayor Erickson shared that the committee has refined the list of projects and 
are nearly prepared to begin applying for funding.  
 
SR 104. No comments. 
 
SR 16 Committee. No comments.  

10. STAFF REPORT 
KRCC Income Statement. Betsy Daniels, KRCC Program Director, reported that funds were carried 
forward from 2017 to 2018, in addition to the $15,000 in reserves. Betsy reminded the Board that 
the income statements are reconciled with County records. KRCC staff thanked jurisdictions for 
prompt payment of 2018 KRCC membership dues.  

11. PUBLIC COMMENTS 
Roger Gay, South Kitsap, shared that he attended the PSRC VISION 2050 Listening Session. He felt 
that due to the format of the event in which PSRC staff distilled conversations with the public into 
bullet points, information and feedback from the public could be lost through interpretation from the 
public to PSRC staff to the PSRC Board. He recommended deeper analysis of what worked and what 
didn’t for VISION 2040. He also encouraged the KRCC Board to be consistent in their actions 
according to whether they view VISION 2050 as a guidance or regulatory document. Lastly, he noted 
that expanding rural broadband, in reference to HB 2664, may have the unintended consequence of 
changing growth patterns in rural areas.  

12. KRCC BOARD QUESTIONS, CONCERNS, AND ANNOUNCEMENTS 
Councilmember Stern noted that it is difficult for the Board to balance being proactive and reactive, 
siting a previous KRCC Board years ago in which affordable housing was a priority but due to The 
Recession, priorities quickly changed to employment. Mayor Erickson emphasized that the Board 
can plan for the future but economic markets still have a large influence on the Board’s priorities.  

13. ADJOURN 
The meeting adjourned at 12:09 PM.  
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ATTACHMENT A – BOARD MEMBERS IN ATTENDANCE 

Board Member Jurisdiction In Attendance? 

Ashby, Bek City of Port Orchard  

Clauson, John Kitsap Transit  

Erickson, Becky City of Poulsbo  

Forsman, Leonard Suquamish Tribe  

Garrido, Charlotte Kitsap County  

Gelder, Robert Kitsap County  

Medina, Kol Bainbridge Island  

Placentia, Chris Port Gamble S’Klallam Tribe  

Purser, Rob Suquamish Tribe  

Putaansuu, Rob City of Port Orchard  

Schrader, Alan Naval Base Kitsap  

Stern, Ed City of Poulsbo  

Stokes, Larry Port of Bremerton  

Strakeljahn, Axel Port of Bremerton  

Sullivan, Jeromy Port Gamble S’Klallam Tribe  

Tirman, Matthew City of Bainbridge Island  

Wall, Lynn Naval Base Kitsap  

Wolfe, Ed Kitsap County  
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ATTACHMENT B – NON-MEMBER PARTICIPANTS  
Name Affiliation 

Non-Members 

JoAnn Schueler WSDOT 

Roger Gay South Kitsap Resident 

David Forte Kitsap County 

Eric Baker Kitsap County 

KRCC Facilitation Team 

Betsy Daniels KRCC Program Director 

Sophie Glass KRCC Land Use and Transportation Program Lead 

Mishu Pham Whipple KRCC Coordination Lead 
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