
 

Page 1 of 7 

Kitsap Regional Coordinating Council (KRCC) 
Draft Board Meeting Summary 

December 5, 2017 | 10:15 AM – 12:15 PM 
Norm Dicks Government Center, Bremerton, WA 

Version 12-28-17 
 

Decisions 

The KRCC Board: 
• Approved the draft November 7, 2017 KRCC Board meeting summary as final. 
• Approved the 2018 KRCC Dues 
• Approved the draft 2018 KRCC Calendar with amendments.  

Actions Who? Status 
Post the approved November 7 Board meeting summary to the website. KRCC staff Complete 

Submit contractor evaluation to Chair Roth by December 14. KRCC 
members Ongoing 

Revise draft 2018 KRCC Calendar with correct dates and provide to KRCC 
Board and committee members. KRCC staff Complete 

Update the KRCC Annual Annexation Report to include Bremerton data; 
Post the 2017 Annual Annexation Report on the KRCC website. KRCC staff Ongoing 

Bring the 2018 vacancies on PSRC Boards and Committees list to the next 
Executive Committee meeting.  KRCC staff Ongoing 

 

1. WELCOME AND INTRODUCTIONS 
KRCC Chair Wayne Roth welcomed participants to the meeting (see attachment A for KRCC Board 
members in attendance and Attachment B for members of the public in attendance). 

2. CHAIR’S COMMENTS 
Final KRCC Board letter sent to the Puget Sound Regional Council (PSRC). Chair Roth sent this letter 
regarding the Regional Centers Framework to PSRC Executive Director Brown as part of PSRC’s 
public comment period. KRCC’s comment letter was included in the Growth Management Policy 
Board’s 11/30/2017 meeting packet.  
 
Final KRCC Board letter sent to Bremerton re: KRCC’s Voting Structure. Chair Roth sent this letter to 
Bremerton Council President Eric Younger on 11/8/2017, along with a supporting document that 
applied Snohomish County Tomorrow’s weighted voting structure to Kitsap County.  
 
KRCC’s Annual Contractor Evaluation (sent separately as a word document). Chair Roth asked KRCC 
Board members (and their staff) to send him the evaluation of Triangle Associates by December 14, 
2017. 
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3. CONSENT/ACTION ITEMS 
Commissioner Garrido moved to approve the draft 11/7/2017 KRCC Board meeting summary. 
Commissioner Axel Strakeljahn seconded, and the motion carried without abstention or opposition.  
The KRCC Board reviewed the 11/21/2017 Executive Committee meeting summary.  

4. FULL DISCUSSION/ACTION ITEMS 
Approval of the 2018 Dues 
KRCC Staff corrected the proposed 2018 dues to reflect the approved 2018 budget of $216,918. 
The proposed dues that Board members reviewed during their October meeting were based on an 
outdated version of the proposed 2018 budget ($209,918). Mayor Tollefson moved to approve the 
2018 dues. Mayor Erickson seconded, and the motion carried without abstention or opposition.  

Approval of the draft 2018 KRCC Calendar 

Chair Roth provided the following overview of the draft 2018 KRCC calendar. 
• The Executive Committee proposed moving the summer KRCC Board retreat to October 2018 

to increase the time between the end of the PSRC transportation competitions and the KRCC 
Board retreat. KRCC staff will send an updated calendar to the Board and committees to 
reflect the proposed change.  

• TransPOL and PlanPOL will be held back-to-back on the 3rd Thursday of the month to reduce 
travel time. 

• KRCC staff will not send out calendar invitations to KRCC Board members, TransPOL 
members or PlanPOL members unless asked.  

Review KRCC Annual Annexation Report 

Bremerton was the only jurisdiction that annexed land in 2017. Mayor Erickson requested that 
population data for Bremerton be included in the Annual Annexation Report. KRCC staff will update 
the report to include Bremerton data and post the 2017 annual annexation report on the KRCC 
website. 

Review 2018 vacancies on PSRC Boards and Committees   

According to the KRCC Policies and Procedures manual, there is a 4-step process to appoint KRCC 
members to PSRC boards: 

1. The Executive Committee will review an inventory of all KRCC appointees and alternates 
on PSRC boards and identify potential vacancies during its December 19 meeting.  

2. The Executive Committee will a release a “call for PSRC Board Appointments” to all KRCC 
members for vacant seats on relevant PSRC boards by the end of December.  

3. The Executive Committee will discuss the proposed appointees and alternates and 
develop a list of recommendations during its January meeting.  

4. The KRCC Executive Board will review and affirm this list of recommendations during its 
February meeting.  

Chair Roth reviewed the following known Kitsap vacancies on PSRC Boards and committees. 
• Economic Development District Board vacancy: Kitsap Other Cities alternate 
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• Transportation Policy Board vacancy: Kitsap Other Cities alternate 

Commissioner Gelder commented that individual jurisdictions communicate their appointees directly 
to PSRC. Betsy Daniels noted that PSRC refers to KRCC’s master roster as needed and is an 
important document to complete. Commissioner Garrido requested that KRCC staff bring Kitsap 
County’s list of vacancies to the next Executive Committee meeting. 

Review the process for appointing PlanPOL members and confirming TransPOL members 

Chair Roth explained that according to the KRCC Policies and Procedures Manual, members of 
TransPOL and PlanPOL do not necessarily need to be sitting KRCC Board members but they must be 
elected officials. Mayor Erickson commented that the City of Poulsbo will be prepared to appoint 
PlanPOL and TransPOL members in January 2018 after the council decides on new Board 
assignments.  

5. KRCC AND PSRC BOARD AND COMMITTEE REPORTS 
Sophie Glass, KRCC Land Use and Transportation Program Lead, provided the following updates. 
 
Land Use Technical Advisory Committee (LUTAC) 
LUTAC met in early October and discussed the Buildable Lands Program, the “Roadmap to 
Washington’s Future” presentation, and Regional Growth Centers. LUTAC will meet on January 11, 
2018. Sophie will solicit agenda topics from LUTAC members in mid-December.  
 
Transportation Technical Advisory Committee (TransTAC) and past month’s agenda 
TransTAC met on November 9, 2017 and began strategizing  for the 2018 Countywide and Regional 
Transportation Competitions. TransTAC will develop a Transportation Project Status Report for all 
Federal Highway Administration (FHWA) funded projects for the January 2, 2018 KRCC Board 
meeting. 
 
Transportation Policy Working Group (TransPOL) (next meeting 12/7/17) 
TransPOL will meet on 12/7/17 to discuss the 2018 Countywide and Regional Transportation 
Competitions. Key dates related to the competition include: 

• Call for projects – mid-February, 2018 
• Applications due– mid-April, 2018 
• Regional Project Evaluation Committee (RPEC) recommendations – mid-May, 2018 

One recommendation was to stagger the Countywide and Regional Competitions so that the results 
of the Regional Competition are known before the Countywide selection process.  
Mayor Erickson asked if there was a sense of how many regional applications KRCC is planning on 
submitting. Sophie responded that KRCC has a maximum of six applications but no commitments by 
project sponsors have been made yet. Betsy Daniels commented that in past competitions Kitsap 
has not used up all its application slots and TransPOL should advise TransTAC on how many 
applications KRCC jurisdictions should submit to the Regional Competition.  
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Federal and State Legislative Tracking 

The next West Sound Alliance (WSA) meeting will be on 12/15 from 9-10am at the Bremerton 
airport.  

 

PSRC Board and Committee Updates 

KRCC Board members provided updates on PSRC Boards and Committees.  
• PSRC Project Selection Task Force: Councilmember Ashby commented that the Project 

Selection Task Force will meet on December 14, where recommendations to the 
Transportation Policy Board will be made. Kitsap has received strong support to maintain 
their set aside and six regional slots.  

• PSRC Executive Board Update: Commissioner Strakeljahn met with Paul Ingraham last week 
and was pleased to learn about the steps the PSRC board is taking in response to KRCC’s 
and others’ letters.  

• PSRC Growth Management Policy Board (GMPB) Update: Commissioner Wolfe reported that 
the GMPB made progress at their last meeting towards addressing Kitsap’s concerns 
regarding geographic equity and regional centers. Snohomish County has supported Kitsap’s 
position on geographic equity. The GMPB may vote on the draft Regional Centers Framework 
at their next meeting in January 2018. Commissioner Wolfe commented that before the 
GMPB meeting last week, he was contacted by Congressman Kilmer’s staff and they had a 
productive conversation about Kitsap’s position in the development of Regional Centers. 

• PSRC Transportation Policy Board Update: Mayor Erickson commented that the Finance Work 
Group for Transportation 2050 is suggesting to replace the gas tax model with a vehicle 
miles traveled (VMT) model. There are technical issues with implementing a VMT model. In 
the long run, VMT might work more effectively than the road tolling system. VMT would 
eliminate the substitution effect of drivers taking alternate routes to avoid tolls but VMT can 
be controversial for privacy reasons. Commissioner Gelder added that more VMT data is 
needed before eliminating the gas tax. Councilmember Ashby expressed interest at taking a 
closer look at the VMT data, indicating that she believes it is improbable that the gas tax 
would be eliminated by 2050. Additionally, the expense of administering the VMT is 
considerably greater than for the gas tax because the VMT requires a complex administration 
platform. Mayor Erickson expressed the importance of accessing more money to fund the 
projects in Transportation 2050. Betsy Daniels noted that the draft Transportation 2050 
Plan is expected to be released for public comment in mid-December. TransPOL will consider 
whether the KRCC Board should submit a joint comment letter. The PSRC Executive Board is 
expected to review Transportation 2050 in spring 2018.  

• Economic Development District Board: Director Clauson commented that the comprehensive 
economic development strategy is under development. Chair Roth commented that Amazon 
and City of Seattle officials will meet to discuss the company’s roles and responsibilities 
within the City.  
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6. STAFF REPORT 
KRCC Income Statement 

Betsy Daniels reported that with 75% of the KRCC budget year complete, KRCC has expended 76% 
of its budget.  

7. PUBLIC COMMENTS 
• Gary Nystul from Poulsbo thanked Chair Roth for his work this year and noted that 

Bainbridge Island was well represented with Chair Roth and Mayor Tellefson.  
• Roger Gay from South Kitsap suggested utilizing the opportunity to submit six projects for the 

Regional Transportation Competition, rather than just submitting one. Otherwise Kitsap runs 
the risk of losing the option to submit six in the future because less submittals could be 
perceived as not having the need for new infrastructure. 

o Commissioner Gelder responded that usually Kitsap submits 3-4 projects to the 
Regional Competition. Kitsap tries to only submit projects that would be competitive 
against the other projects from King, Snohomish and Pierce counties.  

8. KRCC BOARD QUESTIONS, CONCERNS, AND ANNOUNCEMENTS 
• Commissioner Garrido acknowledged that this is Chair Roth and Mayor Tollefson’s last KRCC 

Board meeting and expressed appreciation to them for their work. 
o Chair Roth commented that it has been a pleasure to work with KRCC for the last 

four years. It has been a rewarding experience and he will miss the group.  
o Mayor Tollefson seconded Chair Roth’s comments and added that an insight he has 

gained from the experience is the importance of regional cooperation. He is sure the 
spirit will continue with Councilmember Kol Medina. 

• Commissioner Strakeljahn shared that the Port of Bremerton officially opened a helicopter 
base to serve their community.  

• Mayor Erickson shared that Kitsap County Commissioners will be holding meetings 3 times a 
year in the City of Poulsbo.  

o Commissioner Gelder noted that he is glad to have regular meetings that represent 
their commitment to improved transparency and access.  

• Chair Roth commented that the KRCC Legislative Reception went very well, was well 
attended, and the conversation was extremely interesting. 

o Councilmember Stern added that it was gratifying to see the number of new elected 
officials in attendance. 

9. ADJOURN 
The meeting adjourned at 11:07 AM.  
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ATTACHMENT A – BOARD MEMBERS IN ATTENDANCE 

Board Member Jurisdiction In Attendance? 

Ashby, Bek City of Port Orchard  

Clauson, John Kitsap Transit  

Donlin, Clancy City of Port Orchard  

Erickson, Becky City of Poulsbo  

Forsman, Leonard Suquamish Tribe  

Garrido, Charlotte Kitsap County  

Gelder, Robert Kitsap County  

Medina, Kol Bainbridge Island  

Nystul, Gary Poulsbo  

Placentia, Chris Port Gamble S’Klallam Tribe  

Purser, Rob Suquamish Tribe  

Putaansuu, Rob City of Port Orchard  

Roth, Wayne City of Bainbridge Island  

Schrader, Alan Naval Base Kitsap  

Stern, Ed City of Poulsbo  

Stokes, Larry Port of Bremerton  

Strakeljahn, Axel Port of Bremerton  

Sullivan, Jeromy Port Gamble S’Klallam Tribe  

Tollefson, Val City of Bainbridge Island  

Wall, Lynn Naval Base Kitsap  

Wolfe, Ed Kitsap County  
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ATTACHMENT B – NON-MEMBER PARTICIPANTS (UPDATED)  
Name Affiliation 

Non-Members 

Mark Gulbranson PSRC 

Roger Gay South Kitsap Resident 

Bryan McConaughy BMc Consulting 

KRCC Facilitation Team 

Betsy Daniels KRCC Program Director 

Sophie Glass KRCC Land Use and Transportation Program Lead 

Mishu Pham Whipple KRCC Coordination Lead 
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