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Kitsap Regional Coordinating Council (KRCC) 

Planning Directors’ Forum Meeting Summary 

November 12, 2015 // Bremerton Mayor’s Conference Room 

Final v. 11-19-15 

 

1. Decisions and Actions 

Decisions 

1. Agreed to a plan for the study session with the KRCC Executive Board on December 1. 

2. Revised the recommended list of topics for the Forum’s 2016 Coordinated Efforts, which will be 
shared with the KRCC Board at the December 1 study session. 

Actions Person Responsible 

1. Update the 2016 Coordinated Efforts and circulate for final editing. Claire Chase 

2. Draft the Annual Annexation Report memo and circulate for final 
editing. 

Claire Chase 

3. Work with Nick Bond and PSRC to nominate Nick to the Regional 
Staff Committee “Other Cities” spot.  

Claire Chase & Yorik 
Stevens-Wajda 

 

2. Introductions 

Claire Chase, member of the KRCC Facilitation Team and facilitator for the Planning Directors’ Forum 

(Forum), led introductions. See Attachment 1 for a list of participants. The Forum reviewed the draft 

agenda, which had no suggested changes.  

 

3. Assessment Summary and 2016 Work Plan 

The Forum considered topics for the study session with the KRCC Executive Board on December 1. 

There are two documents to use as a guide for this discussion: the Assessment Summary and the 2016 

work plan. The Forum agreed that the Assessment Summary should not be the focus of the study 

session since it is mostly focused on lessons learned from the past. They agreed that at the study 

session, Claire will do a quick overview of the Assessment Summary and then open it up for any brief 

questions from the Board. That will leave time to move on to the work plan, which will benefit from 

more discussion.  

 

The Forum agreed to call the work plan the “2016 Coordinated Efforts,” implying that the topics listed 

are not for the Forum to be working on together at monthly meetings, but rather that it is a list of 

topics that Forum members are working on in their individual jurisdictions and coordinating with each 

other at monthly meetings. 

 

The topics in the 2016 Coordinated Efforts are separated into two sections: those for 2016, and those 

for beyond 2016. The Forum agreed that the first two bullets under the 2016 topics are going to take 

up the most amount of time next year, and leave little room for other work: coordinating on periodic 

updates (comprehensive plans, development regulations, and critical areas ordinances), and discussing 
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how to meet the Phase II stormwater permits to meet Ecology’s regulations with low-impact 

development. Other than that and any emerging issues that come up, the Forum agreed that their 

meetings in 2016 will be pretty much full.  

 

The Forum is interested in the Board’s perspective on what is going to be the challenging issue(s) for 

KRCC to deal with in the future. A member also suggested that in the future, the Board might want to 

consider how to integrate with the Puget Sound Partnership’s three strategic initiatives (stormwater, 

shellfish, and salmon habitat).  

 

The Forum noted their interest in talking with the Board about any issues the Board is interested in 

discussing. They are interested in hearing any questions the Board may have for them. Instead of 

having specific topics to discuss, the Forum suggested doing a brief overview of the 2016 Coordinated 

Efforts, posing the question to the Board about their perspectives on challenging issues coming up, and 

then leaving it to the Board to discuss and ask questions.  

 

4. Annual Annexation Report 

The Forum discussed how to give the Board the annual annexation report. Since there have been no 

annexations in 2015, it will be a simple report. The Forum asked Claire to draft and circulate a memo 

for review before sending to the Board. The Forum suggested that the memo be included in the 

Board’s packet, but does not need to be an agenda item for either the study session or regular meeting 

on December 1. 

 

5. Trends in 2015 Periodic Updates 

Yorik Stevens-Wajda presented to the Forum about trends he has seen in periodic updates submitted 

so far by jurisdictions in King, Pierce, and Snohomish Counties. Points included: 

 Procedures and other information regarding periodic updates are available in PSRC’s Plan 

Review Manual, available online. 

 Of the 81 Counties and Cities in King, Pierce, and Snohomish Counties, 71 draft plans have 

been reviewed and 25 have already been certified by PSRC.  

 Draft reviews for Kitsap jurisdictions are planned to happen between April and June 2016, 

though several jurisdiction noted at the meeting that they would prefer the PSRC review 

earlier than that. Yorik noted that if draft reviews are done earlier, they will overlap with his 

reviews of the 2015 plans, but that he would try to accommodate the early requests to be as 

responsive as possible. 

 Certifications for Kitsap jurisdictions could happen in July 2016, otherwise certainly by 

September 2016 (assuming none are majorly off-schedule). 

 Emerging themes in the 2015 jurisdictions’ plans so far: 

o Planned population, housing and employment growth are lower or higher than 

adopted targets and/or have internal inconsistencies. 

o Financing plans are often incomplete or don’t address the full planning period. 

o Level of Service and concurrency don’t fully address multiple modes. 
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o Need further work to address provisions of Center sub-area plans. 

o Bicycle and pedestrian plans are often missing or have incomplete components. 

o Climate change isn’t always well addressed. 

o Incomplete documentation of housing need, including CPPs or there aren’t 

recommended policies and tools to address housing needs. 

 Yorik noted that in early November, the Growth Management Policy Board (GMPB) discussed 

that several small cities are planning for growth that exceeds adopted targets, and identified 

the need for guidance on how to complete the plan reviews for those jurisdictions. The GMPB 

asked for the Regional Staff Committee to weigh in on this discussion, which they will on 

November 19. After that the GMPB will continue the discussion and hopefully make a decision 

at their meeting on January 7. 

 PSRC certification of plans will be based on actions and measures to “bend the trend” of recent 

growth to align with VISION 2040, and not just on an assessment of the target alone. “Bending 

the trend” is related to applying Appendix II-B of VISION 2040. 

 

6. Participation 

The Forum discussed who could fill the role of the “Other Cities” spot on the PSRC Regional Staff 

Committee. Members of TransTAC expressed interest, but the Forum agreed that the Regional Staff 

Committee is focused on land use, not transportation, so it makes sense to have someone from the 

Forum, ideally. Nick Bond noted that recent changes within his City may mean he can now have time to 

attend, and will follow up with Claire Chase to confirm and select an alternate. 

 

The Forum also discussed the City of Bremerton’s future involvement with the Forum. Since the 

Bremerton City Council voted to withdraw from KRCC, the Executive Board decided that that means all 

Bremerton staff must also withdraw from participating in KRCC staff committees. This affects Andrea 

Spencer’s participation with the Forum. A member suggested that focusing on certain topics, such as 

the Regional Growth Strategy, could mean that Bremerton should be a part of the discussion and 

therefore participate regularly throughout 2016. Members were encouraged to talk with their elected 

officials if they had further questions about Bremerton’s involvement in KRCC.  

 

7. Roundtable Announcements 

Kitsap County 

With Larry Keeton’s retirement on December 17th, the County is seeking a new Director. Their first 

round of interviews was unsuccessful so the next round will begin December 9th. In the interim, Patty 

Charnas will likely participate in the Forum on the Director’s behalf.  

 

City of Bremerton 

The City published the full draft comprehensive plan the week of November 9, which is available for 

public review and comment. Other than that, their permit activity is above 2005 levels, including $74 

million of improvements. They also shared some concerns they have had recently about Highmark, a 

developer with which they have had difficult working relationships.  
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City of Poulsbo 

Their update of their comprehensive plan is going well, and is a lighter update than some of the other 

jurisdictions’ because they did a complete overhaul of their plan in 2009. Other than that, they are very 

busy in permit activity and have not seen any sign that the development activity will slow. 

 

City of Port Orchard 

The City is very busy with permit reviews, in addition to a large update to their comprehensive plan.  

 

City of Bainbridge Island 

Their work continues smoothly, although their Kathy Cook will be retiring at the end of the year. They 

have begun the search for a new Director, though may not have that filled until early spring. 

 

8. Next Steps 

The Forum will next meet on January 14, from 9:30 – 11:30. Claire Chase will confirm a meeting room 

in the Poulsbo City Hall, and will send more information in a calendar invitation. 

 

 

Attachment 1 – Meeting Participants 

Name Affiliation 

Barry Berezowsky City of Poulsbo  

Nick Bond City of Port Orchard 

Kathy Cook City of Bainbridge Island 

Larry Keeton Kitsap County  

Andrea Spencer City of Bremerton 

Yorik Stevens-Wajda Puget Sound Regional Council 

Claire Chase KRCC Facilitation Team  
 


