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Kitsap Regional Coordinating Council (KRCC) 

Final Transportation Policy Committee (TransPOL) Meeting Summary 

February 2, 2017 Meeting | 1:00-2:30 PM 

v. 3/31/2017 

DECISIONS AND ACTIONS 
Decisions 

TransPOL decided to… 

 Approve the amended December 2016 TransPOL meeting summary as final.  

Actions Person 

Responsible 

Status 

Recommend to the KRCC Board to organize a policy-level meeting 

with Commissioner Wolfe and Councilmember Scott1 to discuss 

how KRCC jurisdictions may speak with a common voice to 

provide input into the next phases of the Regional Centers 

Framework Update effort. 

TransPOL Complete  

Invite representatives from Bremerton to the next TransTAC and 

LUTAC meetings to receive updates on the Regional Centers 

Framework update.  

KRCC staff Complete 

Send TransPOL and the KRCC Board the updated SR 16 Study 

scope of work, which includes the Gorst Study. 

KRCC staff Complete 

 

A. WELCOME AND APPROVAL OF DRAFT DECEMBER 2016 MEETING SUMMARY 
Betsy Daniels, KRCC Program Director, welcomed participants to the meeting (please see 

Attachment A for a full list of participants). Dennis Engel, Washington State Department of 

Transportation (WSDOT), corrected the December 2016 TransPOL draft meeting summary by noting 

that he referenced the SR 162 study, not a SR 62 study. TransPOL approved the amended meeting 

summary as final. Moving forward, the KRCC Executive Committee will have the opportunity to 

review TransPOL agendas prior to TransPOL meetings. 

 

Betsy noted that KRCC staff aims to help fulfill the mission of the organization to help KRCC 

jurisdictions speak with a common voice in PSRC forums when appropriate. She encouraged all 

jurisdictions to distinguish between comments provided as independent jurisdictions versus as 

KRCC in these forums.  

 

B. REGIONAL CENTERS FRAMEWORK UPDATE 
The Puget Sound Regional Council (PSRC) is working with its members and other partners to 

evaluate the “Regional Centers Framework” within Vision 2040 and recommend structural changes 

to recognize different scales of centers using consistent designation criteria and procedures. 

 

Outcomes of 1/18 Regional Centers Working Group Meeting 

Jim Bolger, Kitsap County, attended the 1/18/17 Regional Centers Workgroup meeting. Below are 

the key takeaways from this meeting regarding Regional Growth Centers: 

                                                      
1 After the meeting it was noted that Rob Purser with the Suquamish Tribe is also a member of the Growth 

Management Policy Board and therefore should be included in discussions regarding the Regional Centers 

Framework. 
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 The Workgroup provided the Growth Management Policy Board with two alternatives for 

Regional Growth Centers: Alternative A had two tiers of Regional Growth Centers and 

Alternative B had three tiers of Regional Growth Centers. 

 In both Regional Growth Center alternatives, ferries will be considered as “high capacity 

transit options.” 

 Many Workgroup members recommended carrying forward existing Regional Growth 

Centers if they can meet a threshold of activity units within a grace period.  

 The Workgroup did not reach consensus regarding how military installations factor into the 

Regional Centers Framework. Some Workgroup members recommended that military 

installations themselves be eligible as Regional Growth Centers; others recommended that 

areas adjacent to military installations be eligible as Regional Growth Centers; and other 

Workgroup members recommended that areas in proximity to military installations be 

eligible as Regional Growth Centers.  

 

Below are the outcomes from the Workgroup meeting regarding Manufacturing Industrial Centers 

(MICs).  

 The Workgroup recommended three different MIC alternatives to the Growth Management 

Policy Board. 

 The third alternative for MICs takes into account industrial land reserves, and not just 

employment figures. 

 

TransPOL discussed KRCC’s next steps regarding the Regional Centers Framework Update: 

 After PSRC publishes an updated version of the draft Regional Centers Framework Report 

and this is reviewed by LUTAC and TransTAC, TransPOL recommends that KRCC convene a 

policy-level conference call or meeting with Bainbridge Island Councilmember Michael Scott 

and Kitsap County Commissioner Ed Wolfe (both members of PSRC’s Growth Management 

Policy Board2) to discuss how KRCC will be involved with the Regional Centers Framework 

Update effort moving forward.  

 PSRC will provide updates at upcoming LUTAC and TransTAC meetings on March 9th. KRCC 

staff will invite Bremerton representatives to the next LUTAC and TransTAC meetings so 

they may also receive these updates.  

 Commissioner Gelder, Mayor Erickson, and Councilmember Ashby (members of PSRC’s 

Transportation Policy Board) will discuss the Regional Centers Framework update at the 

next “Puget Sound Small Jurisdictions” meeting on February 9th, 2017.  

 

C. PSRC OBLIGATION AUTHORITY ISSUES 
Kelly McGourty provided an overview of the overallocation of federal funding and how this may 

affect projects in Kitsap. Kelly explained that PSRC is responsible for awarding Federal Highway 

Administration (FHWA) funds and WSDOT is responsible for obligating the funding for the awarded 

projects. In October 2016, PSRC learned that it delivered more than double their target in 2016 for 

FHWA funds, which affects their obligation authority for 2017-2020. Other Regional Transportation 

Planning Organizations (RTPOs) in Washington State are experiencing a similar shortfall in 

obligation authority. To avoid this issue in the future, PSRC decided it will start managing its own 

obligation authority instead of WSDOT. (See attachment  B for a one pager summary developed by 

KRCC staff, as well as Kelly’s presentation on the KRCC website) 

 

                                                      
2 After the meeting it was noted that Rob Purser with the Suquamish Tribe is also a member of the Growth 

Management Policy Board and therefore should be included in discussions regarding the Regional Centers 

Framework. 

https://static1.squarespace.com/static/5660ba88e4b0e83ffe8032fc/t/58a6162e29687f2f15229591/1487279664260/2_1_17+balancing.pdf
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2017 Obligation Authority: PSRC conducted a survey of all project sponsors regarding their funding 

obligation needs and their ability to use advanced construction.3 As a result of this outreach, PSRC 

determined it was able to provide the funds for projects that needed 2017 obligation authority. 

 

2018-2020 Obligation Authority: PSRC has $177M in funding requests for 2018, but only $76M in 

2018 obligation authority. WSDOT typically uses a “first come, first serve” model to determine 

which project funds get obligated first, however, PSRC is working collaboratively with project 

sponsors to determine an equitable approach for obligating funds in 2018-2020. Based on PSRC’s 

outreach to the Regional Project Evaluation Committee (RPEC) and project sponsors, below are the 

draft criteria for receiving 2018 obligation authority: 

 1st Priority: Projects that received their awards prior to the 2016 project selection process, 

unless they voluntary postpone to 2019 or 2020. 

 2nd Priority: Projects with a compelling need, meaning those projects with other funds at 

risk, or a scheduling coordination issue (including the fish window). 

 3rd Priority: Projects with ready to go construction/implementation awards. 

 4th Priority:  All other new awards. 

 

TransPOL generally agreed with PSRC’s draft criteria for obligating FHWA funds. Some TransPOL 

members expressed support for prioritizing construction projects in all cases, even for projects that 

were awarded before the 2016 project selection cycle.4 KRCC will not be involved in prioritizing the 

projects funded through the Countywide Competition. Instead, project sponsors will act 

independently. 

 

Below are PSRC’s next steps to address its obligation authority issues: 

 January-February:  Receive feedback on draft criteria from RPEC and the countywide forums 

(including KRCC). 

 February-March: Realign projects in Transportation Improvement Program/State 

Transportation Improvement Program. 

 

D. PSRC RURAL TOWN CENTERS AND CORRIDORS COMPETITION 
The Rural Town Centers and Corridors program (RTCC) was established by PSRC  to recognize and 

support the needs of the region’s rural areas. This year $3.0 million in Surface Transportation 

Program (STP) funds are available through the RTCC. Within KRCC, only Kitsap County is eligible for 

these funds.5 The first stage of the RTCC competition takes place at the countywide level when 

TransTAC will review Kitsap County’s projects during its March 9, 2017 meeting. KRCC will then 

recommend three priority projects to compete in the regional competition. The deadline for 

submitting an eligibility form is February 3, 2017. The final application is due on March 31, 2017. 

 

E. TRANSPORTATION 2040 UPDATE 
Regional Capacity Projects are those projects adding capacity to the regional system above a pre-

determined threshold, and include roadway, transit, bicycle/pedestrian and other project 

types. Projects that are below this threshold are considered “programmatic” in Transportation 

2040 and are able to pursue funding and implementation with no further actions. As part of the 

2018 Transportation 2040 Update, PSRC is accepting applications for updates to the 

                                                      
3 Advanced construction is when project sponsors fund their projects using local funds and receive 

reimbursement from the state in the following year.  
4 It was noted that the SR 305 study was not a construction effort and therefore would be at risk of getting 

deprioritized if only construction projects are prioritized.  
5 After the meeting it was clarified that Poulsbo is also eligible for RTCC funding.  
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Transportation 2040 Regional Capacity Projects List. The PSRC Board will determine which projects 

will be in the financially constrained list versus the unprogrammed list.  

F. CORRIDOR PLANNING STUDIES 
 

SR 305 

Funds for the SR 305 Study were released in January 2017. Project partners are moving forward 

with this effort.  

SR 16/Gorst 

WSDOT has finished negotiating with the consultant to add Gorst to the updated SR 16 Study. The 

SR 16 Executive Committee will meet on March 9, 2017. Traffic data collection will take place at 

the end of February when both US Navy carriers are in port. The funding for the Gorst effort is still 

part of the contract with KRCC.   

 

H. PUBLIC COMMENT 
Don Willott with the Bainbridge Non-Motorized Committee and president of North Kitsap Trails 

Association commented that it was extremely important that the SR 305 study process actively 

involve people from the multi-modal community. 

The meeting adjourned at 2:40 PM. 
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ATTACHMENT A: MEETING ATTENDEES 

 

NAME JURISDICTION 

TRANSPOL MEMBERS: 
Mayor Val Tollefson Bainbridge Island 

Executive Director John Clauson Kitsap Transit 

Mayor Rob Putaansuu Port Orchard 

Councilmember Gary Nystul Poulsbo 

Mayor Becky Erickson Poulsbo  

OBSERVERS: 
Barry Loveless Bainbridge Island 

David Forte  Kitsap County 

Jim Bolger Kitsap County 

Don Willott Non-Motorized 

Fred Salisbury Port of Bremerton 

Diane Lenius Poulsbo 

Kelly McGourty PSRC 

Dennis Engel WSDOT 

STAFF: 
Betsy Daniels KRCC Program Director 

Sophie Glass KRCC Administrative Lead 
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ATTACHMENT B: OBLIGATION AUTHORITY ISSUES 

 


