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KITSAP REGIONAL COORDINATING COUNCIL (KRCC) 

FINAL TRANSPOL MEETING SUMMARY 
March 24, 2016 Meeting 

v. 5/6/2016 

DECISIONS AND ACTIONS 

Decisions 

TransPOL decided to… 

 Approve the 2/11/2016 TransPOL meeting summary as final. 

 Recommend all six Regional Projects to the KRCC Executive Board with the caveat that the 

Kitsap Transit project should be contingent upon approval by the Kitsap Transit Board. 

 Return the funds from Phase II of the Kitsap Countywide Multimodal Transportation Plan 

to the Countywide Competition funding pot.  

Actions Person Responsible Status 

In late summer/early fall, convene a joint Land Use 

Technical Advisory Committee (LUTAC) and 

Transportation Technical Advisory Committee 

(TransTAC) meeting to get a briefing from the Puget 

Sound Regional Council (PSRC) on the Regional 

Centers Framework update.  

KRCC Staff In Progress 

 

A. WELCOME 
Betsy Daniels, KRCC Program Lead, reviewed the purpose of the Transportation Policy Committee 

(TransPOL) meeting: to review the projects recommended from TransTAC for the Regional 

Competition. If approved by TransPOL at this meeting, the projects will be reviewed for approval by 

the KRCC Executive Board, and then advanced into the PSRC Regional Competition. 

 

B. MEETING SUMMARY 
TransPOL reviewed the draft meeting summary from February 11, 2016 and had no edits. 

Commissioner Strakeljahn moved to approve the meeting summary, Commissioner Garrido 

seconded, and all TransPOL members voted in approval. 

 

C. REGIONAL CRITERIA REVIEW 
TransPOL briefly reviewed the criteria for the Regional Competition. They highlighted the following 

points: 

 The projects will be reviewed under Surface Transportation Program (STP) criteria, not 

Congestion Mitigation and Air Quality (CMAQ) criteria. 

 The Kitsap jurisdictions have the opportunity to include up to six projects in the Regional 

Competition. There are six projects recommended from TransTAC, so TransPOL does not 

have to remove any project from their recommendation to the KRCC Board. 
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 Five of those projects will be evaluated under the “corridors serving centers” criteria, except 

the Kitsap Transit project which will be evaluated under the “designated regional growth 

centers” criteria. 

 All projects will be scored under Part 2, which includes up to 20 points for air quality. That 

does not correspond with the air quality score, but relates to the project’s ability to: 

eliminate vehicle trips, shift away from single-occupancy vehicles, reduce vehicle miles 

traveled, improve traffic flow, and/or convert to cleaner fuels, equipment, fuel systems, or 

vehicles. 

 TransPOL will not score any of the projects; they are only asked to recommend which 

projects go to the KRCC Board for forwarding to PSRC’s Regional Competition. In a few 

months, TransPOL will be asked to review a different set of projects for the countywide 

competition.  

 TransTAC asked TransPOL to provide any input that would strengthen the applications for 

the Regional Competition. 

 KRCC staff have learned from PSRC that the Regional Competition is looking for projects 

that can demonstrate: 

o A direct link to a designated regional center, 

o Project readiness, and 

o A clear description of how the project relates to the criteria. 

 There is no penalty for Kitsap to submit six projects, and likely they will be more successful 

by putting forward six projects so there is a higher likelihood of maximizing funding. 

 

D. REGIONAL PROJECT PRESENTATIONS 

Bainbridge Island/Washington State Ferries - Sound to Olympics Trail Extension/ Bainbridge Ferry 

Terminal & Pedestrian Loading Bridge Replacement 

Barry Loveless, Bainbridge Island Public Works Director, presented to TransPOL about this project. 

Questions and discussion included: 

 TransPOL noted that this seems like a strong project due to the high number of 

pedestrians. 

 There was a suggestion to add a bullet on the handout under “project benefits and safety” 

that relates to the pedestrian bridge part of the project. 

 The air quality component of the project is due to the fact that all users of this project would 

be non-motorized. In the last application for an earlier phase of this project, they did an air 

quality analysis to show the impact on air quality if the pedestrian bridge were to be lost 

due to an earthquake, and those numbers will be used again in this application.  

 There was a suggestion to mention the connectivity of the pedestrian bridge with the transit 

center adjacent to the ferry terminal. 

 

Bremerton - Warren Avenue Corridor Nonmotorized Improvements  

Chal Martin, Bremerton Public Works Director, presented about this project. Questions and 

discussion included: 

 The lane widths are currently fifteen feet, which likely contributes to fast vehicle speeds. 

The project would reduce lane widths and widen the sidewalk into the current road lane. 
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 There are some air quality benefits, but not many due to the focus on vehicle traffic instead 

of non-motorized traffic. 

 TransPOL discussed that it would be great to capture origin/destination information for 

pedestrians using this corridor. The City of Bremerton agreed to ask Olympic College if they 

have data on their student population and how students use the corridor for non-motorized 

reasons. 

 

Kitsap County/Washington State Ferries - SR 104 Realignment  

David Forte, Kitsap County, presented about this project. Questions and discussion included: 

 The County is prepared to federalize their project for the preliminary planning because it 

provides multiple cycles within the Transportation Improvement Program (TIP) process and 

sets up the County for future regional funding cycles. They are aware of the risk and are 

willing to move forward. 

 There is an 80-foot right-of-way (ROW) on one side of the road, and a 60-foot ROW on the 

other. At this point, the County is unsure of how much ROW they will need and so are not 

including a ROW acquisition phase at this point. 

 There was a suggestion to explain the connection with the other transit and transportation 

corridors more in depth. 

 Washington State Ferries (WSF) noted that the City of Edmonds has origin data from 2002, 

which could help in this project application. They will also share their ridership data to be 

included in the application. 

 Another suggestion was to highlight the project’s connection to the local center, not just to 

the village. 

 

Port Orchard - Tremont Street Widening 

Mark Dorsey, Port Orchard’s Public Works Director, presented about this project. Questions and 

discussion included: 

 This project would likely have a second phase in the future, but that is not part of this 

project application. 

 The corridor itself (the Tremont/Bethel/Sedgewick loop) is a 30,000 Average Daily Traffic 

(ADT) corridor. 

 There was a suggestion to highlight in the application that Port Orchard is one of the 

fastest-growing areas in the four-county region. 

 

Poulsbo/Kitsap Transit - SR 305 Poulsbo Park And Ride  

Mayor Becky Erickson recused herself from this presentation and discussion due to her family’s 

property ownership along Noll Road. Diane Lenius, City of Poulsbo, presented about this project. 

Questions and discussion included: 

 Kitsap Transit is providing ridership data for the project application. 

 There was a suggestion to link this project to the $36.8 million project that is already 

funded. 

 Another suggestion was to use the ferry’s long-range plan that might help with future 

connectivity. 
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Kitsap Transit - Silverdale Transit Center  

Jeff Davidson presented about this project. Questions and discussion included: 

 The Kitsap Transit Board has not yet finalized its decision regarding this project, though 

they had agreed to begin considerations between the two locations in Silverdale. Some 

TransPOL members highlighted the importance of TransPOL not getting out too far ahead of 

the Kitsap Transit Board, which will meet next on April 5, the same day as the next KRCC 

Executive Board meeting. 

 Kitsap Public Works has also been part of this conversation about the locations. 

 There was a suggestion to soften the language about having “space for pedestrians”, since 

most people using the transfer center would likely use it as a park and ride, not arriving as 

pedestrians. 

 

Discussion of All Presentations 

TransPOL reviewed the process moving forward in the Regional Competition: upon approval by 

TransPOL at this meeting and then the KRCC Executive Board on April 5, the project sponsors will 

have until April 13 to submit their applications to PSRC. Then they will go through a scoring 

procedure and a presentation to the PSRC’s Regional Project Evaluation Committee (RPEC) on April 

21-22. 

 

TransPOL members noted that given past experience, it would not be helpful to the projects to have 

elected officials in the RPEC audience. However, it was noted that it can be helpful to have elected 

officials in the audience of the Transportation Policy Board meeting. It was also noted that the 

application is given a lot more weight than the presentation. Scoring at RPEC will be done by PSRC 

staff and RPEC members who do not have a project application. The project scores will likely come 

out in late May or early June. 

 

Commissioner Gelder moved to recommend all six projects to the KRCC Executive Board with the 

caveat that the Kitsap Transit project should be contingent upon approval by the Kitsap Transit 

Board. Councilmember Medina seconded the motion, and all TransPOL members approved the 

motion except an abstention from Mayor Erickson. 

 

NORTH KITSAP CORRIDOR STUDY 
TransTAC members shared that they discussed how to develop Phase 2 of the Kitsap Countywide 

Multimodal Transportation Plan, but did not feel that there was enough from Phase 1 to make 

Phase 2 meaningful. Councilmember Ashby sent a letter to PSRC in early March asking if KRCC 

could change the scope of that project to make it a “North Kitsap Corridor Study” of SR-305, and 

PSRC responded that that would change the scope too much from the original intent that KRCC 

would need to include a full County-wide scope in the corridor study, or reduce funds to just focus 

on the North Kitsap/SR-305 area. TransTAC recommended to TransPOL to return 100 percent of 

the funding back for the upcoming countywide competition and re-apply with an updated scope that 

meets the needs of the SR-305 corridor. The City of Bainbridge Island has agreed to write the 

screening form, if this change is approved. 
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Discussion 

Returning the funds and reapplying for a North Kitsap Corridor Study will slightly delay the process, 

but TransTAC is confident that that delay will be easier to address than doing Phase 2 of the Kitsap 

Countywide Multimodal Transportation Plan which would have less useful results. KRCC will be able 

to use the funds from the countywide competition as early as January 2017, and if KRCC wanted to 

go to bid in summer/fall 2016 to get a contractor hired to do the study, KRCC could start on the 

study as soon as the funds become available in January 2017. This could better ensure having the 

study completed by the next regional funding competition. It is not possible to have a jurisdiction 

pay for the study now, and then get a grant later and repay the funder. Therefore, TransTAC feels 

returning the funds now is the best option. 

 

Executive Director John Clauson moved to recommend to the KRCC Executive Board that this 

funding be returned to the Countywide Competition fund, and Councilmember Ashby seconded. All 

TransPOL members voted to approve this motion. 

 

F. PSRC’S REGIONAL CENTERS FRAMEWORK UPDATE PROJECT  

PSRC has asked the Growth Management Policy Board to host the other boards (Transportation 

Policy Board, Executive Board, and Economic Development District) in reviewing the plans for how 

to move into the recommendations phase of the Regional Centers Framework Update. From KRCC, 

Commissioner Gelder and Councilmember Scott will represent KRCC in the Boards process on April 

7 and May 5. 

 

TransPOL suggested that KRCC staff convene a joint Land Use Technical Advisory Committee 

(LUTAC) and TransTAC meeting to get a briefing from PSRC in late summer/early fall 2016 on the 

progress of the Regional Centers Framework Update. There will also be other updates to the KRCC 

Board throughout the rest of the process. Betsy Daniels noted that TransPOL will also be kept up to 

date as this project moves along. 

 

TransPOL noted that this discussion, opening up the criteria for regional centers, is very political. 

They are interested in being a part of the discussion, but are cautious about its outcomes.  

 

G. KRCC COUNTYWIDE COMPETITION 
Betsy reviewed the calendar for the Countywide Competition. The May 12 TransPOL meeting will be 

similar to this meeting but instead of reviewing projects for the Regional Competition, TransPOL will 

review projects for the countywide competition. 

 

F. NEXT STEPS 
The West Sound Alliance Working Group developed talking points for state legislators about the 

Connecting Washington projects in Kitsap County.  

 

G. PUBLIC COMMENTS 
There were no public comments. 
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ATTACHMENT A 
Members 

NAME JURISDICTION IN ATTENDANCE  

Ashby, Bek Port Orchard  

Clauson, John Kitsap Transit  

Erickson, Becky Poulsbo  

Garrido, Charlotte Kitsap County  

Gelder, Rob Kitsap County  

Medina, Kol Bainbridge Island  

Nystul, Gary Poulsbo  

Stakeljahn, Axel Port of Bremerton  

Tollefson, Val Bainbridge Island  

 

Observers 

NAME JURISDICTION 

Bateman, Michael City of Poulsbo 

Cioc, Greg Kitsap County 

Davidson, Jeff Kitsap Transit 

Dorsey, Mark Port Orchard 

Engel, Dennis Washington State Department of Transportation 

Forte, David Kitsap County 

Knight, Aaron KPG, Inc.  

Knuckey, Tom Bremerton 

Lenius, Diane Poulsbo  

Lillie, Steffani Kitsap Transit 

Loveless, Barry Bainbridge Island 

Martin, Chal Bremerton 

Nelson, Andrew Kitsap County 

Salisbury, Fred Port of Bremerton 

Willott, Don Bainbridge Island Non-Motorized Committee 

Zukowski, Maryanne WSDOT Ferries 
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KRCC Staff 

NAME TITLE 

Daniels, Betsy KRCC Program Lead 

Chase, Claire KRCC Land Use Program Lead 

 


