ﬁf 2 Kitsap Regional Coordinating Council

KRCC Annual Retreat 2019 Agenda
v.10-17-19

Date: October 25, 2019
Time: 10:00 a.m. - 4:00 p.m.

Place: Island Lake Community Center - 1087 Northwest Island Lake Road, Poulsbo, WA,

98370 United States

Start Agenda item

10:00 Convene
e Welcome and Introductions
e Agenda overview
e Review of Goals for the day
e Discuss Ground rules

10:15 Kitsap County growth retrospective
e Presentation: Overview of growth trends, 2018 draft Kitsap CPP Vision
Statement (20 min) (presentation to be shared at the KRCC Board Retreat)
e Facilitated discussion (55 min)
o Does the presentation line up with your experience of growth in Kitsap
County?
o What have been the benefits and challenges of this growth?
o What lessons learned could be carried forward into the future?
o How do the indicators inform the direction for future growth?

11:30 Break and Lunch (catered box lunches will be provided for those who RSVP’d)

12:30 Looking to the future
e Set up: Lego mapping exercise
e Presentation: PSRC VISION 2050 Growth projections and growth scenarios,
indicators, and measures; instructions for exercise (30 min)
e Small groups: working in small groups distribute projected population and
employment growth while considering the following: (60 min)
o What challenges do you face in allocating growth?
o What past trends are you trying to change, if any, and what goals are you
trying to achieve?
o What impacts/challenges remain with your allocation?
o What additional information or discussion is needed in the growth
allocation process?
e Whole group facilitated discussion (60 min)
o Each group shares their maps and rationale for allocations
e Small groups reconvene (10 min)
o Based on what you heard in the discussion, would you make any
changes to your maps?
e Whole group reconvene (20 min)
o Share any map revisions and explain rationale

3:30 Summary and Wrap Up
e Conclusions
e Have goals been met?
e Next steps and Connecting to the Big Picture and Future Decisions

3:55 Public Comment

4:00 Adjourn

=11



