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Kitsap Regional Coordinating Council (KRCC) 

TransTAC Meeting Summary 

January 7, 2016 Meeting 

v. 1/29/2016 

 

DECISIONS AND ACTIONS 

Decisions 

 Approved the Nov. 30, 2015 meeting summary  

 Recommend revised Project Evaluation Criteria to TransPOL 

Actions Person 

Responsible 

Status 

Send to TransTAC the list of contingency transportation projects 

from the 2015-2017 funding cycle 

KRCC Staff Sent 

Send the PSRC Active Transportation Plan presentation/plan KRCC Staff In Feb. packet 

Send draft Countywide Competition application for feedback KRCC Staff Sent 

Send Preservation Application from the 2015-2017 cycle KRCC Staff Sent 

Create an updated schedule for the Countywide Competition KRCC Staff In progress 

Send out Brigid Dean’s requests for the Gorst Study KRCC Staff Sent 

Review Gorst Study FAQs TransTAC In progress 

Develop Scope of Work for a North Kitsap Corridor Study Kitsap Transit In progress 

 

A. WELCOME 
Jennifer Wieland, KRCC Transportation Program Lead, opened the meeting, welcomed members 

and observers (see Attachment A for list of all attendees), and reviewed the agenda. She reminded 

participants that the table was reserved for TransTAC members.   

 

B. MEETING SUMMARY 
TransTAC reviewed the draft summary from its November 30, 2015 meeting. There were no 

revisions and the summary was approved as final. 

 

C. COUNTYWIDE COMPETITION 
Available Funds 

For the 2018-2020 funding cycle, Kitsap County will receive $12.34 million in federal 

transportation funding, which will be allocated in the following ways: 

 $9.21 million for general countywide transportation funding, as determined by Kitsap’s 

population share of the Puget Sound region.  

 $1.36 million for non-motorized projects (from the 10% set-aside). 

 $1.76 million for preservation projects (from the 20% set-aside). 



KRCC TransTAC 1-7-16 Meeting Summary  2 

 

PSRC will send all jurisdictions updated deadlines for the Regional Competition. 

 

Returned Funds 

A minimum of $250,000 was not expended by projects that were awarded in countywide funds in 

2014; there may be additional funding available as final project expenditures are reconciled. KRCC 

can either use these funds to finance projects that were on the contingency list from the 2015-

2017 cycle, or it can roll these funds into the 2018-2020 cycle. The estimated costs of each 

contingency project from the 2015-2017 cycle exceed $250,000; however, additional funding may 

prove sufficient to support a contingency list project. PSRC will provide the countywide chairs (Barry 

Loveless and Fred Salisbury) information on the exact amount of returned funds at the chairs 

meeting on January 21. Bainbridge Island will consider whether its projects on the contingency list 

could be completed with the returned funds and will provide this information to TransTAC. During its 

February meeting, TransTAC will determine whether the funding should be allocated to a 

contingency list project or rolled over into the upcoming competition.   

Revised Evaluation Criteria 

TransTAC approved the revisions to the (1) Collaboration and (2) Growing Transit Communities 

criteria. PSRC will provide TransTAC with Opportunity Maps to help them rank projects vis-à-vis the 

Growing Transit Communities criteria. It was agreed that all the criteria would be weighted equally. 

It was also suggested that all the criteria distinguish between clauses as “or” versus “and” 

statements. 

For the Air Quality criteria, it was clarified that PSRC will provide the application questions as well as 

emission reduction estimates for each proposed project. TransTAC can use this data to determine 

the “high,” “medium,” or “low” scores. The City of Poulsbo recommended moving the Air Quality 

criteria to the “Other Considerations” section.  

TransTAC moved to recommend the revised criteria for TransPOL’s consideration, with dissention 

from Poulsbo who favored moving Air Quality to the “Other Considerations” section.  

 

Project Scoring 

To evaluate projects submitted for the regional and countwide competitions, the following process 

was proposed: 

1. TransTAC members individually review each application. 

2. TransTAC collectively receives presentations from all project sponsors during a full-day 

workshop. 

3. TransTAC members collectively discuss project proposals and rank each project on the 

evaluation criteria as “high,” “medium,” or “low.” 

4. TransTAC members collectively discuss how projects satisfy “Other Considerations.” 

5. TransTAC members develop a prioritized list of projects and a contingency list to 

recommend to TransPOL for review and approval. 

 

Non-Motorized Project Guidance 

Kimberly Scrivner from PSRC provided an update on new guidance from the PSRC Bicycle 

Pedestrian Advisory Committee (BPAC) related to non-motorized project evaluation. BPAC is 
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recommending that non-motorized project evaluation consider safety, connectivity, and serving all 

ages and abilities as primary goals, which are in line with the Regional Active Transportation Plan. 

The new evaluation criteria under consideration by KRCC include these elements, but the BPAC 

guidance can be used to help shape application questions for non-motorized projects and inform 

project evaluation discussions.   

Draft Countywide Application 

TransTAC members expressed support for the current approach to the “core application” for the 

countywide competition, which strives to provide more yes/no questions and better indicate the 

types of information that are needed to support project evaluation. KRCC staff will send a draft of 

the application for TransTAC members to review more closely, and it will be discussed in detail at 

the February meeting. KRCC staff will update the Preservation Application and circulate it for 

TransTAC review as well. A separate Non-Motorized Application is likely not needed, although 

supplemental questions may be added to the general application. This full application package 

does not require TransPOL or KRCC Board approval. KRCC staff will submit a draft version to PSRC 

by the third week of January so that the online application can be developed for TransTAC review.  

D. REGIONAL COMPETITION 
There will be $67.25 Million in total funding for the Regional Competition, divided into $26.90 for 

Surface Transportation Program (STP) funding and $40.35 Million in Congestion Mitigation and Air 

Quality (CMAQ) funding (which Kitsap County is not eligible for). PSRC is still finalizing the deadlines 

for the Regional Competition. 

 

E. GORST PLANNING STUDY UPDATE 
TransTAC members will review the draft Frequently Asked Questions (FAQs) for the Gorst Planning 

Study. WSDOT requested that TransTAC members identify staff and residents who might be 

interested in participating in a bicycle and pedestrian linkage study group. In addition, WSDOT 

requested data on employer/commute trip patterns in or near Gorst, including park-and-ride lot 

utilization. An update on the project will be provided at the February meeting. 

 

F. COUNTYWIDE MULTIMODAL TRANSPORTATION PLAN FUNDING 
TransTAC expressed support for reprogramming the funds from Phase II of the “Countywide 

Multimodal Transportation Plan” for a “North End Corridor Study.” Several corridors (include SR 

305 and 307) could be included in this new study. TransPOL guidance regarding the appropropriate 

corridors for consideration would help shape a scope of work and will be requested at the January 

meeting. Following direction from TransPOL, Kitsap Transit will begin developing a Scope of Work 

for the North End Corridor Study for TransTAC and TransPOL to review during their February 

meetings. The KRCC Board will vote on reprogramming these funds during its March meeting.  

G. AMERICANS WITH DISABILITIES ACT (ADA) TRANSITION PLAN 
WSDOT has already hosted a 6-hour training regarding ADA Transition Plans. Next steps regarding 

this effort will be addressed during the February TransTAC meeting.  
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H. FEDERAL AND STATE TRANSPORTATION LEGISLATIVE TRACKING 
There were no items for discussion. 

I. OTHER 
The Corridor Sketch Initiative Workshop will be held on January 15. The morning will focus on South 

Kitsap County and the afternoon will focus on North Kitsap County. WSDOT will take the findings 

from this workshop to develop a database of planning efforts associated with major corridors in the 

county.  

ATTACHMENT A: MEETING ATTENDEES 

NAME JURISDICTION 

MEMBERS: 

Andrzej Kasiniak Poulsbo 

Barry Loveless Baingridge Island 

David Forte Kitsap County 

Dennis Engel Washington State Department of Transportation 

Fred Salisbury Port of Bremerton 

George Kovich Washington State Department of Transportation 

Jeff Shea Kitsap County 

Kim Peacher Naval Base Kitsap 

Lynn Wall Naval Base Kitsap 

Steffani Lillie Kitsap Transit 

OBSERVERS: 

Jeff Storrar PSRC 

Kimberly Scrivner PSRC 

Don Willott Bainbridge Island Non-Motorized Transportation Advisory Committee 

Tom Knuckey City of Bremerton 

STAFF: 

Jennifer Wieland KRCC Transportation Program Lead 

Betsy Daniels KRCC Program Director 

Sophie Glass KRCC Administrative Lead 

 

 

 


