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5-Year Strategic Plan
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Supporting Entrepreneurship

Funding provided by Washington State Microenterprise Association (WSMA), 
Washington Department of Commerce, and Kitsap Bank. 
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Local Economic Research and Facilitation
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KEDA, Programs and Daily Activities

40-Year Economic
 Developer of Record

Government Contracting 
Assistance

Accelerating the
 Maritime Autonomy Industry
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Current FY

2022-2023

ADO Commerce Interaction Metrics FY 22-23
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Government Contracting 
Technical Assistance Goals

2022-2023

PTAC METRICS – FY 2022-2023 Final
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Industrial Lands and Buildings - Readiness
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KEDA Board of Directors
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10 Months at KEDA: October 25, 2023
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WHAT IS
ONE KITSAP?
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Supporters

kitsapeda.me/onekitsap
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in One Spectacular Place 

To facilitate healthy economic growth and 

investments that support livable, resilient 

communities, fueled by innovation and the 

diverse people and businesses of Kitsap.

KEDA’S MISSION:

KEDA'S VISION:
Economic Vitality for All— 



• Buy Close By Shop Local Campaign 

• WAV-C Solution: The BIRD

• Classes:  Ethics in Government Contracting,  Are Your Prepared to Write a Winning Proposal?, Steps Leading to a 
Federal Contract, Who in the Government Buys What I sell? Longshore and Harborworkers Compensation, Federal 
Contracting Lexicon. 

• 30+ Site Visits to Local Companies

• Keyport and PSNS Industry Days, Alliance Northwest

• Local Connectivity (Example: Connecting a Local Affordable Housing Initiative to Builders and Developers)

• Partnerships on Broadband, Housing, Entrepreneurship and Innovation, Regional Economic Development, 
STEM Education

• Congressional Community Project Funding Assessment

• Port of Bremerton: Regular Recruitment Referrals 

• PRIME Connect: Monthly opportunities to meet 2-3 prime contractors who provide presentations of work coming 
up in the future and potential for partnership by subcontractors

But Wait, There’s More
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